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1 /!C /! Lb{¢w¦a9b¢ 59 a({¦w!w9 ! t9wChwa!b¤9L hwD!bL½!¤Lhb![9 - 

INTRODUCERE ÎN MODELUL CAF 

Cadrul comun de autoevaluare (CAF) este un instrumeƴǘ ŎƻƳǇƭŜǘ ŘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƭ ŎŀƭƛǘŇǚƛƛ ŜƭŀōƻǊŀǘ 

ŘŜ ǊŜǇǊŜȊŜƴǘŀƴǚƛƛ ǎŜŎǘƻǊǳƭǳƛ ǇǳōƭƛŎ ǇŜ ōŀȊŀ ƳƻŘŜƭǳƭǳƛ ŘŜ ŜȄŎŜƭŜƴǚŇ ŀƭ CǳƴŘŀǚƛŜƛ 9ǳǊƻǇŜƴŜ ǇŜƴǘǊǳ 

aŀƴŀƎŜƳŜƴǘǳƭ /ŀƭƛǘŇǚƛƛ ό9CvaύΦ !ŎŜǎǘŀ ŀ fost dezvoltat de sectorul public pentru sectorul public, 

inspirat din MoŘŜƭǳƭ ǇŜƴǘǊǳ 9ȄŎŜƭŜƴǘŀ ŀƭ CǳƴŘŀǘƛŜƛ 9ǳǊƻǇŜƴŜ ǇŜƴǘǊǳ aŀƴŀƎŜƳŜƴǘǳƭ /ŀƭƛǘŇǚƛƛ ό9Cvaύ . 

/!C ǇǊƻƳƻǾŜŀȊŇ ŘŜȊǾƻƭǘŀǊŜŀ ŎŀƭƛǘŇǚƛƛ ƻǊƛŜƴǘŀǘŇ ǎǇǊŜ ǇŜǊŦƻǊƳŀƴǚŇ Ǔƛ ŜŦƛŎƛŜƴǚŇ ƞƴ ŀŘƳƛƴƛǎǘǊŀǚƛƛƭŜ 

ǇǳōƭƛŎŜΣ ǳǘƛƭƛȊŃƴŘ ǘŜƘƴƛŎƛ ŘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƭ ŎŀƭƛǘŇǚƛƛ ŘŜ ǳƭǘƛƳŇ ƎŜƴŜǊŀǚƛŜΦ MƻŘŜƭǳƭ ŜǎǘŜ ǎƛƳǇƭǳΣ ǳǓƻǊ 

ŘŜ ǳǘƛƭƛȊŀǘ Ǔƛ ƻŦŜǊŇ ǳƴ ŎŀŘǊǳ ƳŜǘƻŘƻƭƻƎƛŎ ŀŘŜŎǾŀǘ ǇŜƴǘǊǳ ŀǳǘƻŜǾŀƭǳŀǊŜŀ ŀŘƳƛƴƛǎǘǊŀǚƛŜƛ ǇǳōƭƛŎŜΦ  

/!C ŜǎǘŜ ŎƻƴŎŜǇǳǘ ǇŜƴǘǊǳ ŀ Ŧƛ ǳǘƛƭƛȊŀǘ ƞƴ ǘƻŀǘŜ ŘƻƳŜƴƛƛƭŜ ǎŜŎǘƻǊǳƭǳƛ ŀŘƳƛƴƛǎǘǊŀǚƛŜƛ ǇǳōƭƛŎŜΣ aplicabile 

ƞƴ ǘƻŀǘŜ ƻǊƎŀƴƛȊŀǚƛƛƭŜ la nivel ƴŀǚƛƻƴŀƭκŦŜŘŜǊŀƭΣ ǊŜƎƛƻƴŀƭ Ǔƛ ƭƻŎŀƭΦ !ŎŜǎǘŀ ǇƻŀǘŜ ŦƛΣ ŘŜ ŀǎŜƳŜƴŜŀΣ ǳǘƛƭƛȊŀǘ 

Ŏǳ ƻ ƳŀǊŜ ǾŀǊƛŜǘŀǘŜ ŘŜ ŎƛǊŎǳƳǎǘŀƴǚŜΣ ŘŜ ŜȄŜƳǇƭǳ Ŏŀ ǇŀǊǘŜ ŀ ǳƴǳƛ ǇǊƻƎǊŀƳ ŘŜ ŘŜȊǾƻƭǘŀǊŜ ǎƛǎǘŜƳŀǘƛŎŇ 

ǎŀǳ Ŏŀ ǇǳƴŎǘ ŘŜ ǇƭŜŎŀǊŜ ǇŜƴǘǊǳ ƭǳŎǊŇǊƛƭŜ ŘŜ ŘŜȊǾƻƭǘŀǊŜ ƞƴ ŎŀŘǊǳƭ ǳƴŜƛ ŀƴǳƳƛǘŜ ƻǊƎŀƴƛȊŀǚƛƛΦ  

!ǇƭƛŎŀǊŜŀ /!C ƻŦŜǊŇ ǳƴ ŎŀŘǊǳ ŀŘŜŎǾŀǘ ǇŜƴǘǊǳ Ŏŀ ƻ ƻǊƎŀƴƛȊŀǚƛŜ ǎŇ ƞƴŎŜŀǇŇ ǳƴ ǇǊƻŎŜǎ ŘŜ ŘŜȊǾƻƭǘŀǊŜ 

ǇŜǊƳŀƴŜƴǘŇΦ Oƴ ƳƻŘǳƭ ǳǊƳŇǘƻǊ ŀƧǳǘŇΥ 

¶ ŜǾŀƭǳŀǊŜŀ ōŀȊŀǘŇ ǇŜ ŘƻǾŜȊƛΣ ǇŜ ōŀȊŀ ǳƴǳƛ ǎŜǘ ŘŜ ŎǊƛǘŜǊƛƛ ŀŎŎŜǇǘŀǘŜ ǇŜ ǎŎŀǊŇ ƭŀǊƎŇ ƞƴ ǎŦŜǊŀ 

ŀŘƳƛƴƛǎǘǊŀǘƛǾŇ ŀ ǚŇǊƛƭor europene; 

¶ ǎǘŀōƛƭƛǊŜŀ ǳƴƻǊ ƴƛǾŜƭǳǊƛ ǊŜƳŀǊŎŀōƛƭŜ ŘŜ ǇǊƻƎǊŜǎ Ǔƛ ǇŜǊŦƻǊƳŀƴǚŇΤ 

¶ ŘŜȊǾƻƭǘŀǊŜŀ ŎƻŜǊŜƴǚŜƛ ƎǳǾŜǊƴŀƴǚŜƛ Ǔƛ ŀƧǳƴƎŜǊŜŀ ƭŀ ǳƴ ŎƻƴǎŜƴǎ Ŏǳ ǇǊƛǾƛǊŜ ƭŀ ŎŜŜŀ ŎŜ ǘǊŜōǳƛŜ 

ŦŇŎǳǘ ǇŜƴǘǊǳ ŘŜȊǾƻƭǘŀǊŜŀ ƻǊƎŀƴƛȊŀǚƛƛƭƻǊΤ 

¶ ǊŜƭŀǚƛŀ ŘƛƴǘǊŜ ŘƛŦŜǊƛǘŜƭŜ ǊŜȊǳƭǘŀǘŜ ŎŀǊŜ ǘǊŜōǳƛŜ ƻōǚƛƴǳǘŜ Ǔƛ ǎƻƭǳǚƛƛƭŜ ǎŀǳ ŎŀǇŀŎƛǘŇǚƛƭŜ ǇǊŀŎǘƛŎŜ 

care trebuie sprijinite; 

¶ implicarea personalului în procesul de dezvoltare; 

¶ ǎŇ ǇǊƻƳƻǾŜȊŜ ŘŜȊǾƻƭǘŀǊŜŀ ŘŜ ǎƻƭǳǚƛƛ ŘŜ ōǳƴŜ ǇǊŀŎǘƛŎƛ Ǔƛ ǇƻǎƛōƛƭƛǘŀǘŜŀ ŘŜ ŀ ƭŜ ƞƳǇŇǊǚƛ ƞƴǘǊŜ 

ŘƛŦŜǊƛǘŜ ŘƻƳŜƴƛƛ Řƛƴ ŎŀŘǊǳƭ ƻǊƎŀƴƛȊŀǚƛŜƛ Ǔƛ Ŏǳ ŀƭǘŜ ƻǊƎŀƴƛȊŀǚƛƛΤ 

¶ ƛƴǘŜƎǊŀǊŜŀ ŘƛŦŜǊƛǘŜƭƻǊ ƛƴƛǚƛŀǘƛǾŜ ŘŜ ŎŀƭƛǘŀǘŜ ƞƴ ŦƭǳȄǳǊƛƭŜ ŘŜ ƭǳŎǊǳ ŘŜ Ȋƛ Ŏǳ ȊƛΤ 

¶ ƳŇǎǳǊŀǊŜŀ ƞƴ ǘƛƳǇ ǳǘƛƭ ŀ ǇǊƻƎǊŜǎǳƭǳƛ ǇǊƛƴ ŀǳǘƻŜǾŀƭǳŇǊƛ ǇŜǊƛƻŘƛŎŜΦ 

!ŎŜŀǎǘŀ ǎŜ ōŀȊŜŀȊŇ ǇŜ ǇǊŜǎǳǇǳƴŜǊŜŀ ŎŇ ǊŜȊǳƭǘŀǘŜƭŜ ŜȄŎŜƭŜƴǘŜ ƞƴ ŎŜŜŀ ŎŜ ǇǊƛǾŜǓǘŜ ǇŜǊŦƻǊƳŀƴǚŀ 

ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŇΣ ŎŜǘŇǚŜƴƛƛκŎƭƛŜƴǚƛƛΣ ƻŀƳŜƴƛƛ Ǔƛ ǎƻŎƛŜǘŀǘŜŀ Ǉƻǘ Ŧƛ ƻōǚƛƴǳǘŜ ǇǊƛƴ ǎǘǊŀǘŜƎƛŜ Ǔƛ ǇƭŀƴƛŦƛŎŀǊŜ 

ŎƻƴŘǳǎŜ ŘŜ ƳŀƴŀƎŜƳŜƴǘΣ ǇŜǊǎƻƴŀƭΣ ǇŀǊǘŜƴŜǊƛŀǘŜ Ǔƛ ǊŜǎǳǊǎŜΣ ǇǊŜŎǳƳ Ǔƛ ǇǊƛƴ ǇǊƻŎŜǎŜΦ !ŎŜǎǘ ƛƴǎǘǊǳƳŜƴǘ 

ŜȄŀƳƛƴŜŀȊŇ ƻǊƎŀƴƛȊŀǚƛŀ Řƛƴ Ƴŀƛ ƳǳƭǘŜ ǇŜǊǎǇŜŎǘƛǾŜ ŘƛŦŜǊƛǘŜ ƞƴ ŀŎŜƭŀǓƛ ǘƛƳǇ Ǔƛ ŀƴŀƭƛȊŜŀȊŇ ǇŜǊŦƻǊƳŀƴǚŀ 

ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŇ ŘƛƴǘǊ-ƻ ŀōƻǊŘŀǊŜ ŎƻƳǇƭŜǘŇΦ 

tǊƛƴ ǳǊƳŀǊŜΣ ǇǊƛƴŎƛǇŀƭŀ ŎŜǊƛƴǚŇ ŀ ƳƻŘŜƭǳƭǳƛ ƞƴ ǇǊƻŎŜǎǳƭ ŘŜ ŘŜȊǾƻƭǘŀǊŜ ŀ Ŧƻǎǘ ǎŇ ŦƛŜ ŀŘŜŎǾŀǘŇ ŎŀŘǊǳƭǳƛ Ǔƛ 

ŀǇƭƛŎŀōƛƭŇ ŀŘƳƛƴƛǎǘǊŀǚƛƛƭƻǊ ǇǳōƭƛŎŜΣ ǚƛƴŃƴŘ ǎŜŀƳŀ ŘŜ ǇŀǊǘƛŎǳƭŀǊƛǘŇǚƛƭŜ ŀŎŜǎǘƻǊŀ Ǔƛ ŎƻƳǇŀǘƛōƛƭŇ Ŏǳ ŀƭǘŜ 

ƳƻŘŜƭŜ ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŜ ǳǘƛƭƛȊŀǘŜ ƞƴ ŀŘƳƛƴƛǎǘǊŀǚƛƛƭŜ ǇǳōƭƛŎŜ ŜǳǊƻǇŜƴŜΦ  

5ƛƴ ǇǳƴŎǘǳƭ ŘŜ ǾŜŘŜǊŜ ŀƭ ǳǘƛƭƛȊŀǘƻǊǳƭǳƛΣ ŜǎǘŜ ƛƳǇƻǊǘŀƴǘ ǎŇ ǎŜ ƞƴŘŜǇƭƛƴŜŀǎŎŇ ŎŜǊƛƴǚŜƭŜ ƳŜƴǚƛƻƴŀǘŜ Ƴŀƛ 

ǎǳǎ Řƛƴ ŘƻǳŇ ƳƻǘƛǾŜΥ ƞƴ ǇǊƛƳǳƭ rând, deoarece majoritatea sistemelor de calitate au fost dezvoltate 

ƞƴ ǎŦŜǊŀ ŜŎƻƴƻƳƛŎŇ ǇŜƴǘǊǳ ŦǳƴŎǚƛƻƴŀǊŜŀ  ƻǊƎŀƴƛȊŀǚƛƛƭŜ ǇƛŜǚŜƛΣ ǇǊƛƴ ǳǊƳŀǊŜΣ ƳƻŘŜƭǳƭ /!C ǚƛƴŜ ǎŜŀƳŀ ƞƴ 

ǎǇŜŎƛŀƭ ŘŜ ǇŀǊǘƛŎǳƭŀǊƛǘŇǚƛƭŜ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜΦ tŜ ŘŜ ŀƭǘŇ ǇŀǊǘŜΣ ŜǎǘŜΣ ŘŜ ŀǎŜƳŜƴŜŀΣ ƛƳǇƻǊǘŀƴǘ Ŏŀ ŀŎŜǎǘŀ ǎŇ 
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ǇƻŀǘŇ Ŧƛ ŎƻƳōƛƴŀǘ Ŏǳ ǎƛǎǘŜƳŜƭŜ ŘŜ ŎŀƭƛǘŀǘŜ ǳǘƛƭƛȊŀǘŜ ƞƴ ǎŜŎǘƻǊǳƭ ǇǊƛǾŀǘΣ ƞƴ ǎǇŜŎƛŀƭ EFQMΣ Ǔƛ ǇǊƛƴ ƳŜǘƻŘŜ 

Ǉƻǘ ŦƛΣ ŘŜ ŀǎŜƳŜƴŜŀΣ ǇǊŜȊŜƴǘŀǘŜ ƞƴ ǎŜŎǘƻǊǳƭ ǇǳōƭƛŎ ǊŜȊǳƭǘŀǘŜ ƞƴ ŘƻƳŜƴƛǳƭ ƳŀƴŀƎŜƳŜƴǘǳƭǳƛ ŎŀƭƛǘŇǚƛƛ. 

Modelul în sine nu este un ǎƛǎǘŜƳ ŘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƭ ŎŀƭƛǘŇǚƛƛΣ Ŏƛ ǳƴ ƛƴǎǘǊǳƳŜƴǘ ŘŜ ƳŀƴŀƎŜƳŜƴǘ ŎŀǊŜ 

ǇƻŀǘŜ Ŧƛ Ŧƻƭƻǎƛǘ ǇŜƴǘǊǳ ŀ ŘŜŦƛƴƛ ƻōƛŜŎǘƛǾŜ ŘŜ ŘŜȊǾƻƭǘŀǊŜ ŎŀǊŜ ŦŀŎ ŦǳƴŎǚƛƻƴŀǊŜŀ ƻǊƎŀƴƛȊŀǚƛŜƛ Ƴŀƛ ŜŦƛŎƛŜƴǘŇ 

ǓƛΣ ŘŜ ŀǎŜƳŜƴŜŀΣ ŘŜȊǾƻƭǘŇ ŎǳƭǘǳǊŀ ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŇ ƞƴ ǇǊƻŎŜǎǳƭ ŘŜ ŀǳǘƻŜǾŀƭǳŀǊŜΦ 

aƻŘŜƭǳƭ ŜǎǘŜ ƭŜƎŀǘ ŘŜ ŎŜǊƛƴǚŜƭŜ ǎƛǎǘŜƳǳƭǳƛ ǎǘŀƴŘŀǊŘ L{h фллм ƞƴ ŀōƻǊŘŀǊŜŀ Ǔƛ ǇǊƛƴŎƛǇƛƛƭŜ ǎŀƭŜΣ ŘŀǊ 

ŘƛŦŜǊŇ ǎŜƳƴƛŦƛŎŀǘƛǾ ƞƴ ŎŜŜŀ ŎŜ ƞƴǎŜŀƳƴŇ Ŏƻƴǚƛƴǳǘ Ǔƛ ƳŜǘƻŘŇΦ Oƴ ǘƛƳǇ ŎŜ L{h фллм ŜǎǘŜ ǳƴ ƛƴǎǘǊǳƳŜƴǘ 

ŘŜ ƳŀƴŀƎŜƳŜƴǘ ōŀȊŀǘ ǇŜ ǊŜƎƭŜƳŜƴǘŀǊŜ Ǔƛ ŘŜȊǾƻƭǘŀǊŜ ŎƻƴǎǘŀƴǘŇΣ ŎŀǊŜ ŀǊŜ ǳƴ ƛƳǇŀŎǘ ŘƛǊŜŎǘ ŀǎǳǇǊŀ 

ŦǳƴŎǚƛƻƴŇǊƛƛ ƻǊƎŀƴƛȊŀǚƛŜƛΣ /!C ƞƴǎŜŀƳƴŇ ƞƴ ǇǊƛƳǳƭ ǊŃƴŘ ŜǾŀƭǳŀǊŜŀ ŎƻƴǘƛƴǳŇ ŀ ǇŜǊŦƻǊƳŀƴǚŜƛ 

ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŜ Ǔƛ ŀǊŜ ŘƻŀǊ ƻ ƛƴŦƭǳŜƴǚŇ ƛƴŘƛǊŜŎǘŇ ŀǎǳǇǊŀ ŀŎǘƛǾƛǘŇǚƛƭƻǊ ƻǊƎŀƴƛȊŀǚƛŜƛ ŀŘƳƛƴƛǎǘǊŀǚƛŜƛ 

ǇǳōƭƛŎŜΦ /!C ƛƳǇǳƴŜ ŎŜǊƛƴǚŜ ƞƴ ŜȄŀƳƛƴŀǊŜŀ ŘƛŦŜǊƛǘŜƭƻǊ ŘƻƳŜƴƛƛ ŘŜ ƻǇŜǊŀǊŜΣ ƭŇǎŃƴŘ ŜǾŀƭǳŀǊŜŀ 

ǊŜȊǳƭǘŀǘŜƭƻǊ ƻōǚƛƴǳǘŜ ƻǊƎŀƴƛȊŀǚƛŜƛΦ  

/!C ǎŜ ōŀȊŜŀȊŇ ǇŜ ǇǊƛƴŎƛǇƛǳƭ ŎŇ ǎǘŀƴŘŀǊŘǳƭ ŘŜ ǇŜǊŦƻǊƳŀƴǚŇ ŀƭ ƻǊƎŀƴƛȊŀǚƛŜƛ ϦŜȄŎŜƭŜƴǚŇϦ depinde de 

ƎŜǎǘƛƻƴŀǊŜŀ ŀŘŜŎǾŀǘŇ ŀ ŎŜƭƻǊ ŎƛƴŎƛ ŘƻƳŜƴƛƛ ŘŜ ŀŎǘƛǾƛǘŀǘŜ. Aceste domenii sunt:  

1. conducere  

2. ŜƭŀōƻǊŀǊŜŀ Ǔƛ ǇƭŀƴƛŦƛŎŀǊŜŀ ǎǘǊŀǘŜƎƛŜƛΤ  

3. personalul;  

4. ǇŀǊǘŜƴŜǊƛŀǘŜ Ǔƛ ǊŜǎǳǊǎŜΤ  

5. ǇǊŜŎǳƳ Ǔƛ ǇǊƻŎŜǎŜƭŜΦ  

9ȄŎŜƭŜƴǚa ǘǊŜōǳƛŜ ŜǾŀƭǳŀǘŇ  Řƛƴ Ƴŀƛ ƳǳƭǘŜ ǇŜǊǎǇŜŎǘƛǾŜ Ǔƛ ƞƴ ǇǊƛǾƛƴǚŀ ǊŜȊǳƭǘŀǘŜƭƻǊ ƻǊƎŀƴƛȊŀǚƛŜƛ: 

6. ǇŜǊŦƻǊƳŀƴǚŀ ƻǊƎŀƴƛȊŀǚƛŜƛ όƻōƛŜŎǘƛǾŜ ǳǊƳŇǊƛǘŜύΤ  

7. ǇŜǊǎǇŜŎǘƛǾŀ ŎŜǘŇǚŜƴƛƭƻǊκŎƭƛŜƴǚƛƭƻǊΤ  

8. punctul de vedere al personalului;  

9. impactul social.  
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!ǳǘƻŜǾŀƭǳŀǊŜŀ /!C ǎŜ ōŀȊŜŀȊŇ ǇŜ ƻ ŀōƻǊŘŀǊŜ ŎƻƳǇƭŜǘŇ ŀ ŀƴŀƭƛȊŜƛ ǇŜǊŦƻǊƳŀƴǚŜƛ ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŜΣ 

ŀŎƻǇŜǊƛƴŘ ǘƻŀǘŜ ŜƭŜƳŜƴǘŜƭŜ ǎƛǎǘŜƳǳƭǳƛ ƞƴ ŀƴǎŀƳōƭǳΣ ŘŜƻŀǊŜŎŜ ƻǊƎŀƴƛȊŀǚƛŀ ǘǊŜōǳƛŜ ŜȄŀƳƛƴŀǘŇ ƞƴ 

ŀŎŜƭŀǓƛ ǘƛƳǇ Řƛƴ ǇŜǊǎǇŜŎǘƛǾŜ Ǔƛ ŎǊƛǘŜǊƛƛ ŘƛŦŜǊƛǘŜ ŀǘŃǘ ǇŜƴǘǊǳ ŦǳƴŎǚƛƻƴŀǊŜΣ ŎŃǘ Ǔƛ ǇŜƴǘǊǳ ǊŜȊǳƭǘŀǘŜle 

ƻǊƎŀƴƛȊŀǚƛŜƛΦ 

1.1  Scopul CAF  

/!C ŜǎǘŜ ǳƴ ƛƴǎǘǊǳƳŜƴǘ ǳǓƻǊ ŘŜ ǳǘƛƭƛȊŀǘ ǇŜƴǘǊǳ ŀ ŀƧǳǘŀ ŀŘƳƛƴƛǎǘǊŀǚƛƛƭŜ ǇǳōƭƛŎŜ Řƛƴ ƞƴǘǊŜŀƎŀ 9ǳǊƻǇŇ ǎŇ 

ŀǇƭƛŎŜ ƳŜǘƻŘŜ Ǔƛ ǇǊƻŎŜǎŜ ŘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƭ ŎŀƭƛǘŇǚƛƛ ǇŜƴǘǊǳ ŀ ƞƳōǳƴŇǘŇǚƛ ǇŜǊŦƻǊƳŀƴǚŀΦ /!C ƻŦŜǊŇ ǳƴ 

cadru de autoevaluare similar ca concept cu modelele TQM mai mari, în special modelul EFQM, dar 

ǎǇŜŎƛŀƭ ŎƻƴŎŜǇǳǘ ǇŜƴǘǊǳ ŀŘƳƛƴƛǎǘǊŀǚƛƛƭŜ ǇǳōƭƛŎŜΣ ǚƛƴŃƴŘ ǎŜŀƳŀ ŘŜ ŘƛŦŜǊŜƴǚŜƭŜ ŘƛƴǘǊŜ ŀŎŜǎǘŜŀΦ 

CAF ŜǎǘŜ ǳƴ ƛƴǎǘǊǳƳŜƴǘ ŘŜ ϦŘƻƳŜƴƛǳ ǇǳōƭƛŎϦ ŎŀǊŜ ŜǎǘŜ ŀŎŎŜǎƛōƛƭ ǘǳǘǳǊƻǊ ƞƴ ƳƻŘ ƎǊŀǘǳƛǘ Ǔƛ ǳǓƻǊ de 

ƞƴǾŇǚŀǘ Ǔƛ ŎŀǊŜ ŀƧǳǘŇ ƻǊƎŀƴƛȊŀǚƛƛƭŜ ŜǳǊƻǇŜƴŜ Řƛƴ ǎŜŎǘƻǊǳƭ ǇǳōƭƛŎ όŘŜƴǳƳƛǘŜ ƞƴ ŎƻƴǘƛƴǳŀǊŜ ϦƻǊƎŀƴƛȊŀǚƛƛ ŘŜ 

ǎŜǊǾƛŎƛƛ ǇǳōƭƛŎŜϦύ ǎŇ ǳǘƛƭƛȊŜȊŜ ǘŜƘƴƛŎƛ ŘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƭ ŎŀƭƛǘŇǚƛƛ ǇŜƴǘǊǳ ŀ ƭŜ ŀƧǳǘŀ ǎŇ ƞǓƛ ƞƳōǳƴŇǘŇǚŜŀǎŎŇ 

ǇŜǊŦƻǊƳŀƴǚŀΦ aƻŘŜƭǳƭ /!C ŜǎǘŜ ŎƻƴŎŜǇǳǘ ǇŜƴǘǊǳ ŀ Ŧƛ ŀǇƭƛŎŀōƛƭ ǘǳǘǳǊƻǊ ƻǊƎŀƴƛȊŀǚƛƛƭƻǊ Řƛƴ ǎŜŎǘƻǊǳƭ 

ǇǳōƭƛŎ ƭŀ ƴƛǾŜƭ ŜǳǊƻǇŜŀƴΣ ƴŀǚƛƻƴŀƭΣ ǊŜƎƛƻƴŀƭ Ǔƛ ƭƻŎŀƭΦ 

/!C ǎǇǊƛƧƛƴŇ ƞƴǘǊŜƎǳƭ ǇǊƻŎŜǎ ŘŜ ŘŜȊǾƻƭǘŀǊŜ ƞƴ ŎŀŘǊǳƭ ƻǊƎŀƴƛȊŀǚƛŜƛ Ǔƛ ǎǘŀōƛƭŜǓǘŜ ŎƛƴŎƛ ƻōƛŜŎǘƛǾŜ 

principale: 

¶ ƛƴǘǊƻŘǳŎŜǊŜŀ Ǔƛ ŘƛǎŜƳƛƴŀǊŜŀ ŎǳƭǘǳǊƛi  ŜȄŎŜƭŜƴǚŜƛ Ǔƛ ŀ ǇǊƛƴŎƛǇƛƛƭƻǊ ¢va ƞƴ ƻǊƎŀƴƛȊŀǚƛƛƭŜ ŘŜ ǎŜǊǾƛŎƛƛ 

publice; 

¶ ƎƘƛŘŀǊŜŀ ǇǊƻƎǊŜǎƛǾŇ  ŀ ƻǊƎŀƴƛȊŀǚƛƛƭƻǊ ǇŜ ǇŀǊŎǳǊǎǳƭ ŎƛŎƭǳƭǳƛ ŘŜ ŘŜȊǾƻƭǘŀǊŜ ŀ t5/!Τ 

¶ ŦŀŎƛƭƛǘŀǊŜŀ ŀǳǘƻŜǾŀƭǳŇǊƛƛ ƻǊƎŀƴƛȊŀǚƛƛƭƻǊ ŘŜ ǎŜǊǾƛŎƛƛ ǇǳōƭƛŎŜ ƞƴ ǾŜŘŜǊŜŀ ƛŘŜƴǘƛŦƛŎŇǊƛƛ ŜǊƻǊƛƭƻǊ Ǔƛ ŀ 

ƛŘŜƴǘƛŦƛŎŇǊƛƛ ƳŇǎǳǊƛƭƻǊ ŘŜ ŘŜȊǾƻƭǘŀǊŜ ƴŜŎŜǎŀǊŜΤ 

¶ ŎǊŜŀǊŜŀ ŘŜ Ǉǳƴǚƛ ƞƴǘǊŜ ŘƛŦŜǊƛǘŜƭŜ ƳƻŘŜƭŜ ǳǘƛƭƛȊŀǘŜ ƞƴ ƳŀƴŀƎŜƳŜƴǘǳƭ ŎŀƭƛǘŇǚƛƛ ƞƴ ǎŜŎǘƻǊǳƭ ǇǊƛǾŀǘ 

Ǔi cel public,  

¶ ŦŀŎƛƭƛǘŀǊŜŀ Ǔƛ ǎǇǊƛƧƛƴƛǊŜŀ ŀŎǘƛǾƛǘŇǚƛƛ ŘŜ benchlearning ƞƴǘǊŜ ƻǊƎŀƴƛȊŀǚƛƛƭŜ ŘŜ ǎŜǊvicii publice.  

hǊƎŀƴƛȊŀǚƛƛƭŜ ŎŀǊŜ ƞǓƛ ǇǊƻǇǳƴ ǎŇ ŘŜǇǳƴŇ ŜŦƻǊǘǳǊƛ ǇŜƴǘǊǳ ǇŜǊŦƻǊƳŀƴǚŜ ǎǳǇŜǊƛƻŀǊŜ Ǔƛ ŎŀǊŜ ŘƻǊŜǎŎ ǎŇ 

localizeze cultura ŜȄŎŜƭŜƴǚŜƛ ƞƴŎŜǇ ǎŇ ŀǇƭƛŎŜ ƳƻŘŜƭǳƭ /!CΦ Oƴ ǘƛƳǇΣ ŀǇƭƛŎŀǊŜŀ ŜŦƛŎƛŜƴǘŇ ŀ /!C ǇƻŀǘŜ 

duce la dezvoltarea în continuare a acestui ǘƛǇ ŘŜ ŎǳƭǘǳǊŇ Ǔƛ ƳƻŘ ŘŜ ƎŃƴŘƛǊŜ ƞƴ ƻǊƎŀƴƛǎƳΦ 
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1.2  Modelul CAF 2013  

 

{ǘǊǳŎǘǳǊŀ ŘŜ ƴƻǳŇ ŜƭŜƳŜƴǘŜ ŀ ƳƻŘŜƭǳƭǳƛ /!C ƛƴŎƭǳŘŜ ǇǊƛƴŎƛǇŀƭŜƭŜ ŀǎǇŜŎǘŜ ŎŀǊŜ ǘǊŜōǳƛŜ ƭǳŀǘŜ ƞƴ 

ŎƻƴǎƛŘŜǊŀǊŜ ƞƴ ƻǊƛŎŜ ŀƴŀƭƛȊŇ ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŇΦ /ǊƛǘŜǊƛǳƭ м-р Σ ŀǓŀ-numitele "Resurse", ia în considerare 

ǇǊŀŎǘƛŎƛƭŜ ŘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƭ ƻǊƎŀƴƛȊŀǚƛŜƛ όƳŀƴŀƎŜƳŜƴǘύΦ !ŎŜǎǘŜ ŎǊƛǘŜǊƛƛ ŘŜǘŜǊƳƛƴŇ ŎŜ ŦŀŎŜ ƻǊƎŀƴƛȊŀǚƛŀ 

Ǔƛ ƞǓƛ ǊŜȊƻƭǾŇ ǎŀǊŎƛƴƛƭŜ ǇŜƴǘǊǳ ŀ ƻōǚƛƴŜ ǊŜȊǳƭǘŀǘǳƭ ŘƻǊƛǘΦ /ǊƛǘŜǊƛƛƭŜ с-ф ǇǊŜȊƛƴǘŇ ϦwŜȊǳƭǘŀǘŜϦ ƞƴ ŘƻƳŜƴƛƛƭŜ 

ŎŜǘŇǚŜƴƛƭƻǊκŎƭƛŜƴǚƛƭƻǊΣ ǇŜǊǎƻƴŀƭǳƭǳƛΣ ǊŜǎǇƻƴǎŀōƛƭƛǘŇǚƛƛ ǎƻŎƛŀƭŜ Ǔƛ ǇŜǊŦƻǊƳŀƴǚŜƛ ŎƘŜƛŜ ŀ ƻǊƎŀƴƛȊŀǚƛŜƛΣ ǇŜ 

ōŀȊŀ ƻǇƛƴƛƛƭƻǊ ǇŜǊǎƻƴŀƭŜΣ ŀ ŜǾŀƭǳŇǊƛƭƻǊ ǇŜǊǎƻƴŀƭŜ Ǔƛ ŀ ƳŇǎǳǊŇǘƻǊƛƭƻǊ ǇŜǊŦƻǊƳŀƴǚŜƛΣ ǇŜ ŘŜ ŀƭǘŇ ǇŀǊǘŜΦ 

CƛŜŎŀǊŜ ŎǊƛǘŜǊƛǳ ŎƻƴǎǘŇ Řƛƴ Ƴŀƛ ƳǳƭǘŜ ǎǳō-ŎǊƛǘŜǊƛƛ όŎŜƭŜ ф ŎǊƛǘŜǊƛƛ Ŏƻƴǚƛƴ ǳƴ ǘƻǘŀƭ Ře 28 de sub-criterii.) 

Cele 28 de sub-criterii definesc principalele aspecte care trebuie luate în considerare la evaluarea 

organiȊŀǚƛŜƛΦ 9ȄŜƳǇƭŜƭŜ ŎŀǊŜ ŜȄǇƭƛŎŇ Ŏƻƴǚƛƴǳǘǳƭ ǎǳō-criteriilor sunt ilustrate în detaliu, ceea ce 

ǎǳƎŜǊŜŀȊŇΣ ŘŜ ŀǎŜƳŜƴŜŀΣ ŘƻƳŜƴƛƛƭŜ ǇƻǎƛōƛƭŜ ǇŜƴǘǊǳ ŘŜǘŜǊƳƛƴŀǊŜŀ ŎƻƴŦƻǊƳƛǘŇǚƛƛ ƻǊƎŀƴƛǎƳǳƭǳƛ Ŏǳ 

ŎŜǊƛƴǚŜƭŜ ǎǳō-ŎǊƛǘŜǊƛƛƭƻǊΦ 9ȄŜƳǇƭŜƭŜ ŀǊŀǘŇ ƻ ƳǳƭǚƛƳŜ ŘŜ ōǳƴŜ ǇǊŀŎǘƛŎƛ Řƛƴ ƞƴǘǊŜŀƎŀ 9ǳǊƻǇŇΣ ŘŀǊ ƴǳ ǎǳƴǘ 

ŀǇƭƛŎŀōƛƭŜ ǘǳǘǳǊƻǊ ƻǊƎŀƴƛȊŀǚƛƛƭƻǊΣ ŘŀǊ ǎǳƴǘ ƞƴŎŇ ǇƻǘǊƛǾƛǘŜ ǇŜƴǘǊǳ ƞƴŘǊǳƳŀǊŜΦ  

CƻǊƳǳƭŀǊŜŀ ŎǊƛǘŜǊƛƛƭƻǊ Ǔƛ ǎǳō-ŎǊƛǘŜǊƛƛƭƻǊ Řƛƴ ŎƘŜǎǘƛƻƴŀǊ ƴǳ ǇƻŀǘŜ Ŧƛ ƳƻŘƛŦƛŎŀǘŇΣ ŘŀǊ ŜȄŜƳǇƭŜƭŜ Ǉƻǘ Ŧƛ 

ŀŘŀǇǘŀǘŜ ƻǊƎŀƴƛȊŀǚƛŜƛΣ ŜȄǘƛƴǎŜ Ǔƛ ǊŜǎǘǊŃƴǎŜ ŘŀǘƻǊƛǘŇ ǳƴŜƛ Ƴŀƛ ōǳƴŜ ƞƴǚŜƭŜƎŜǊƛΦ ό/ƻƴǎƛƭƛǳƭ WǳŘŜǚŜŀƴ 

IŀǊƎƘƛǘŀ ŀ ŎƻƳǇƭŜǘŀǘ ǳƴ ŎƘŜǎǘƛƻƴŀǊ ŀŘŀǇǘŀǘ ƻǊƎŀƴƛȊŀǚƛŜƛ ŘŜ ŀǳǘƻŜǾŀƭǳŀǊŜΦύ 

LƴŎƭǳŘŜǊŜŀ ŎƻƴŎƭǳȊƛƛƭƻǊ ŘŜǎǇǊƛƴǎŜ Řƛƴ ŜǾŀƭǳŀǊŜŀ ǊŜȊǳƭǘŀǘŜƭƻǊ ƞƴ ǇǊŀŎǘƛŎŀ ƳŀƴŀƎŜǊƛŀƭŇ ŀǎƛƎǳǊŇ 

ŎƻƴǘƛƴǳƛǘŀǘŜŀ ŎƛŎƭǳǊƛƭƻǊ ŘŜ ƛƴƻǾŀǊŜ Ǔƛ ƞƴǾŇǚŀǊŜ ŎŀǊŜ ƞƴǎƻǚŜǎŎ ƻ ƻǊƎŀƴƛȊŀǚƛŜ ǇŜ ŎŀƭŜŀ ŜȄŎŜƭŜƴǚŜƛΦ 

{ƛǎǘŜƳǳƭ ŘŜ ǊŜƭŀǚƛƛ ƛƴǘŜǊƴŜ ŀƭ ƳƻŘŜƭǳƭǳƛ 

!ōƻǊŘŀǊŜŀ ŎƻƳǇƭŜǘŇ ŀ ¢va Ǔƛ /!C ƞƴǎŜŀƳƴŇ ƴǳ ƴǳƳŀƛ ŎŇ ǘƻŀǘŜ ŘƻƳŜƴƛƛƭŜ ŘŜ ŀŎǘƛǾƛǘŀǘŜ ŀƭŜ 

ƻǊƎŀƴƛȊŀǚƛŜƛ ǎǳƴǘ ŀōƻǊŘŀǘŜ ƞƴ ƳƻŘ ŎǳǇǊƛƴȊŇǘƻǊΣ Ŏƛ Ǔƛ ŎŇ ŎƻƳǇƻƴŜƴǘŜƭŜ ƛƴǘŜǊŀŎǚƛƻƴŜŀȊŇ ƞƴǘǊŜ ŜƭŜΦ tǊƛƴ 

ǳǊƳŀǊŜΣ ŀǘǳƴŎƛ ŎŃƴŘ ǎŜ ŜǾŀƭǳŜŀȊŇ ǊŀǇƻǊǘǳƭΣ ŜǎǘŜ ƴŜŎŜǎŀǊ ǎŇ ǎŜ ŘƛǎǘƛƴƎŇΥ 

¶ ǊŜƭŀǚƛŀ ŎŀǳȊŀƭŇ ŘƛƴǘǊŜ ǇŀǊǘŜŀ ǎǘŃƴƎŇ ŀ ƳƻŘŜƭǳƭǳƛ όresurse  - ŎŀǳȊŜύ Ǔƛ ǇŀǊǘŜŀ ŘǊŜŀǇǘŇ όǊŜȊǳƭǘŀǘŜ 

- ŎŀǳȊŜύ Ǔƛ 

¶ ǊŜƭŀǚƛŀ Ŏǳ Ƴŀƛ ƳǳƭǘŜ ŦŀǚŜǘŜ  ŘƛƴǘǊŜ ŎŀǳȊŜΦ 
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у ǇǊƛƴŎƛǇƛƛ ŘŜ ŜȄŎŜƭŜƴǚŇ 

/ŀ ƛƴǎǘǊǳƳŜƴǘ ŘŜ ƳŀƴŀƎŜƳŜƴǘ ŎƻƳǇƭŜǘ ŀƭ ŎŀƭƛǘŇǚƛƛΣ /!C ŀŘƻǇǘŇ ŎƻƴŎŜǇǘŜƭŜ ŘŜ ōŀȊŇ ale ŜȄŎŜƭŜƴǚei 

ŀǇƭƛŎŀǘŜ ŘŜ 9Cva ǇǊƛƴ ŀŘŀǇǘŀǊŜŀ ŀŎŜǎǘƻǊŀ ƭŀ ƭƛƳōŀ ǎŜŎǘƻǊǳƭǳƛ ǇǳōƭƛŎ Ǔƛ ƞƳōǳƴŇǘŇǚƛƴŘ ŀǎǘŦŜƭ 

ǇŜǊŦƻǊƳŀƴǚŀ ƻǊƎŀƴƛȊŀǚƛƛƭƻǊ ŘŜ ǎŜǊǾƛŎƛƛ Ǉǳōƭƛce. !ŎŜǎǘŜ ǇǊƛƴŎƛǇƛƛ ǎǳƴǘ ŘƛŦŜǊŜƴǚŀ ŘƛƴǘǊŜ ƻǊƎŀƴƛȊŀǚƛƛƭŜ 

ǘǊŀŘƛǚƛƻƴŀƭŜΣ ōƛǊƻŎǊŀǘƛŎŜ Ǔƛ ƻǊƎŀƴƛȊŀǚƛƛƭŜ ŘŜ ǎŜǊǾƛŎƛƛ ǇǳōƭƛŎŜ Ŏǳ ŘǊŜǇǘǳǊƛ ŘŜǇƭƛƴŜΦ 

 

1. Principiu: orientarea spre rezultat 

hǊƎŀƴƛȊŀǚƛŀ ǎŜ ŎƻƴŎŜƴǘǊŜŀȊŇ ǇŜ ǊŜȊǳƭǘŀǘŜΦ tŜƴǘǊǳ ƻōƛŜŎǘƛǾŜƭŜ ǎǘŀōƛƭƛǘŜΣ ǎŜ ǾƻǊ ƻōǚƛƴŜ ǊŜȊǳƭǘŀǘŜ 

ǎŀǘƛǎŦŇŎŇǘƻŀǊŜ ǇŜƴǘǊǳ ǘƻŀǘŜ ǇŇǊǚƛƭŜ ƛƴǘŜǊŜǎŀǘŜ όŀǳǘƻǊƛǘŇǚƛ ǇǳōƭƛŎŜΣ ŎŜǘŇǚŜƴƛκŎƭƛŜƴǚƛΣ ǇŀǊǘŜƴŜǊƛ Ǔƛ 

ǇŜǊǎƻƴŀƭ ŎŀǊŜ ƭǳŎǊŜŀȊŇ ƞƴ ŎŀŘǊǳƭ ƻǊƎŀƴƛȊŀǚƛŜƛύΦ  
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2. PrincipƛǳƭΥ ƻǊƛŜƴǘŀǊŜŀ ŎŇǘǊŜ ŎŜǘŇǚŜŀƴκŎƭƛŜƴǘ 

hǊƎŀƴƛȊŀǚƛŀ ŀŎƻǊŘŇ ŀǘŜƴǚƛŜ ƴŜǾƻƛƭƻǊ ŎŜǘŇǚŜƴƛƭƻǊκŎƭƛŜƴǚƛƭƻǊΦ [Ŝ ƛƳǇƭƛŎŇ ƞƴ ŘŜȊǾƻƭǘŀǊŜŀ ǎŜǊǾƛŎƛƛƭƻǊ 

ƻǊƎŀƴƛȊŀǚƛŜƛ Ǔƛ ƞƴ ƞƳōǳƴŇǘŇǚƛǊŜŀ ŦǳƴŎǚƛƻƴŇǊƛƛ Ǔƛ ǇŜǊŦƻǊƳŀƴǚŜƛ ƻǊƎŀƴƛȊŀǚƛŜƛΦ 

оΦ tǊƛƴŎƛǇƛǳƭΥ ǎǘŀōƛƭƛǘŀǘŜŀ ŎƻƴŘǳŎŜǊƛƛ Ǔƛ ŀ obiectivelor 

aŀƴŀƎŜƳŜƴǘǳƭ ƻǊƎŀƴƛȊŀǚƛŜƛ ŀǊŜ ǳƴ Ǌƻƭ ŘŜ ƳƻŘŜƭŀǊŜ Ǔƛ ǎǘƛƳǳƭŀǊŜ ŀ ǾƛȊƛǳƴƛƛΣ ŎŀǊŜ ƛƴŘǳŎŜ 

ǎŎƘƛƳōŇǊƛΣ ŀǎƛƎǳǊŃƴŘ ƞƴ ŀŎŜƭŀǓƛ ǘƛƳǇ ǊŜŀƭƛȊŀǊŜŀ ƻōƛŜŎǘƛǾŜƭƻǊ ƻǊƎŀƴƛȊŀǚƛŜƛ ƞƴǘǊ-un mediu în 

ǎŎƘƛƳōŀǊŜ ŎŀǊŜ ŀŦŜŎǘŜŀȊŇ ƻǊƎŀƴƛȊŀǚƛŀΦ aŀƴŀƎŜƳŜƴǘǳƭ ƻǊƎŀƴƛȊŀǚƛŜƛ ŘŜŦƛƴŜǓǘŜ ƞƴ ƳƻŘ ŎƭŀǊ 

ƳƛǎƛǳƴŜŀΣ ǾƛȊƛǳƴŜŀ Ǔƛ ǾŀƭƻǊƛƭŜ ƻǊƎŀƴƛȊŀǚƛŜƛ Ǔƛ ŎǊŜŜŀȊŇ Ǔƛ ƳŜƴǚƛƴŜ ǳƴ ƳŜŘƛǳ ƞƴ ŎŀǊŜ ŀƴƎŀƧŀǚƛƛ Ǉƻǘ 

Ŧƛ ǇŜ ŘŜǇƭƛƴ ƛƳǇƭƛŎŀǚƛ ƞƴ ŀǘƛƴƎŜǊŜŀ ƻōƛŜŎǘƛǾŜƭƻǊ ƻǊƎŀƴƛȊŀǚƛŜƛΦ  

пΦ tǊƛƴŎƛǇƛǳƭΥ ƳŀƴŀƎŜƳŜƴǘǳƭ ǇǊƻŎŜǎŜƭƻǊ Ǔƛ ŀƭ ǇǊƻōŜƭƻǊ 

tǊƛƴŎƛǇƛǳƭ ŜǎǘŜ ŎŇ ƻ ƻǊƎŀƴƛȊŀǚƛŜ ƞǓƛ ǇƻŀǘŜ ŀǘƛƴƎŜ ƻōƛŜŎǘƛǾŜƭŜ Ƴŀƛ ŜŦƛŎƛŜƴǘ ǇǊƛƴ ƻǊƎŀƴƛȊŀǊŜŀ 

ǳǘƛƭƛȊŇǊƛƛ Ǔƛ ŦǳƴŎǚƛƻƴŇǊƛƛ όŀŎǘƛǾƛǘŇǚƛƭƻǊύ ǊŜǎǳǊǎŜƭƻǊ ǎŀƭŜ ƞƴ ǇǊƻŎŜǎŜ Ǔƛ ƭǳŀǊŜŀ ŘŜŎƛȊƛƛƭƻǊ ƭŜƎŀǘŜ ŘŜ 

ƎǳǾŜǊƴŀƴǚŀ ƻǊƎŀƴƛȊŀǚƛŜƛ ǇŜ ōŀȊŀ ǳƴŜƛ ŀƴŀƭƛȊŜ ŀ ŘŀǘŜƭƻǊ Ǔƛ ƛƴŦƻǊƳŀǚƛƛƭƻǊ ŎƻƭŜŎǘŀǘŜ ŘŜ 

ƻǊƎŀƴƛȊŀǚƛŜΦ  

рΦ tǊƛƴŎƛǇƛǳΥ ŘŜȊǾƻƭǘŀǊŜŀ Ǔƛ ƛƳǇƭƛŎŀǊŜŀ ǇŜǊǎƻƴŀƭǳƭǳƛ 

!ƴƎŀƧŀǚƛƛ ŘŜ ƭŀ ǘƻŀǘŜ ƴƛǾŜƭǳǊƛƭŜ ǎǳƴǘ baza ƻǊƎŀƴƛȊŀǚƛŜƛΦ /ǳ ƛƳǇƭƛŎŀǊŜŀ ƭƻǊ ŘŜǇƭƛƴŇΣ ǎŜ ǇƻŀǘŜ 

ŀƧǳƴƎŜ ƭŀ ǳǘƛƭƛȊŀǊŜŀ ǘŀƭŜƴǘŜƭƻǊ ƭƻǊ ƞƴ ōŜƴŜŦƛŎƛǳƭ ƻǊƎŀƴƛȊŀǚƛŜƛΦ /ƻƴǘǊƛōǳǚƛƛƭŜ ǇŜǊǎƻƴŀƭǳƭǳƛ ŀǊ ǘrebui 

ǎŇ ŦƛŜ ƳŀȄƛƳƛȊŀǘŜ ǇǊƛƴ ŘŜȊǾƻƭǘŀǊŜŀ Ǔƛ ƛƳǇƭƛŎŀǊŜŀ ŀŎŜǎǘƻǊŀΣ ǇǊŜŎǳƳ Ǔƛ ǇǊƛƴ ŎǊŜŀǊŜŀ ǳƴǳƛ ƳŜŘƛǳ 

de lucru bazat pe cultura ǊŜŎǳƴƻŀǓǘŜǊƛƛΣ ŎŀǇŀŎƛǘŇǊƛƛΣ ŘŜǎŎƘƛŘŜǊƛƛ Ǔƛ ƻƴŜǎǘƛǘŇǚƛƛΣ ǇǊŜŎǳƳ Ǔƛ ŀ 

valorilor comune. 

сΦ tǊƛƴŎƛǇƛǳƭΥ ƞƴǾŇǚŀǊŜ ŎƻƴǘƛƴǳŇΣ ƛƴƻǾŀǊŜ Ǔƛ dezvoltare 

bŜǾƻƛŀ ŘŜ ŜȄŎŜƭŜƴǚŇ ǇǳƴŜ ǎǳō ǎŜƳƴǳƭ ƞƴǘǊŜōŇǊƛƛ ǎǘŀǘǳǎ ǉǳƻ-ǳƭ Ǔƛ ƛƴŘǳŎŜ ǎŎƘƛƳōŇǊƛ ǇǊƛƴ 

ŎǊŜŀǊŜŀ ŘŜ ƻǇƻǊǘǳƴƛǘŇǚƛ ŘŜ ƛƴƻǾŀǊŜ Ǔƛ ŘŜȊǾƻƭǘŀǊŜ ǇǊƛƴ ƞƴǾŇǚŀǊŜ ŎƻƴǘƛƴǳŇΦ tǊƛƴ ǳǊƳŀǊŜΣ 

ƞƳōǳƴŇǘŇǚƛǊŜŀ ŎƻƴǘƛƴǳŇ ŀǊ ǘǊŜōǳƛ ǎŇ ŦƛŜ ǳƴ ƻōƛŜŎǘƛǾ ǇŜǊƳŀƴŜƴǘ ŀƭ ƻǊƎŀƴƛȊŀǚiei. 

7. Principiu: dezvoltarea parteneriatelor 

hǊƎŀƴƛȊŀǚƛƛƭŜ ŘŜ ǎŜǊǾƛŎƛƛ ǇǳōƭƛŎŜ ŀǳ ƴŜǾƻƛŜ ŘŜ ŀƭǚƛƛ ǇŜƴǘǊǳ ŀ-Ǔƛ ŀǘƛƴƎŜ ƻōƛŜŎǘƛǾŜƭŜ ǓƛΣ ǇǊƛƴ 

ǳǊƳŀǊŜΣ ǘǊŜōǳƛŜ ǎŇ ŘŜȊǾƻƭǘŜ Ǔƛ ǎŇ ƳŜƴǚƛƴŇ ǇŀǊǘŜƴŜǊƛŀǘŜ ŎŀǊŜ ŎǊŜŜŀȊŇ ǾŀƭƻŀǊŜΦ h ƻǊƎŀƴƛȊŀǚƛŜ Ǔƛ 

ǇŀǊǘŜƴŜǊƛƛ ǎŇƛ ǎǳƴǘ ƛƴǘŜǊŘŜǇŜƴŘŜƴǚƛΣ ŀǎǘŦŜƭ ƞƴŎŃǘ ǊŜƭŀǚƛŀ ǊŜŎƛǇǊƻŎ ŀǾŀƴǘŀƧƻŀǎŇ ŘƛƴǘǊŜ Ŝƛ ƞƛ ŀƧǳǘŇ 

ǇŜ ǘƻǚƛ ǎŇ-Ǔƛ ŀǘƛƴƎŇ ƻōƛŜŎǘƛǾŜƭŜ Ǔƛ ǎŇ ŎǊŜŜȊŜ ǾŀƭƻŀǊŜΦ tǊƛƴ ǳǊƳŀǊŜΣ ƻ ƻǊƎŀƴƛȊŀǚƛŜ ŦǳƴŎǚƛƻƴŀƭŇ ǎŜ 

ǎǘǊŇŘǳƛŜǓǘŜ ǎŇ ǎǘŀōƛƭŜŀǎŎŇ ƻ ǊŜƭŀǚƛŜ ǊŜŎƛǇǊƻŎ ŀǾŀƴǘŀƧƻŀǎŇ Ŏǳ ǇŀǊǘŜƴŜǊƛƛ ŎŀǊŜ ŎƻƻǇŜǊŜŀȊŇ Ŏǳ 

aceasta.  

уΦ tǊƛƴŎƛǇƛǳƭΥ ǊŜǎǇƻƴǎŀōƛƭƛǘŀǘŜŀ ǎƻŎƛŀƭŇ 

wŜǎǇƻƴǎŀōƛƭƛǘŀǘŜŀ ǎƻŎƛŀƭŇ ŜǎǘŜ ǳƴ ŜƭŜƳŜƴǘ ƛƳǇƻǊǘŀƴǘ ƞƴ ŦǳƴŎǚƛƻƴŀǊŜŀ ƻǊƎŀƴƛȊŀǚƛƛƭƻǊ ŘŜ ǎŜǊǾƛŎƛƛ 

ǇǳōƭƛŎŜΦ hǊƎŀƴƛȊŀǚƛƛƭŜ ǘǊŜōǳƛŜ ǎŇ ǊŜǎǇŜŎǘŜ ŘǳǊŀōƛƭƛǘŀǘŜŀ ŜŎƻƭƻƎƛŎŇ Ǔƛ ǎŇ ƞƴŘŜǇƭƛƴŜŀǎŎŇ ŎŜƭŜ Ƴŀƛ 

ƞƴŀƭǘŜ ŀǓǘŜǇǘŇǊƛ Ǔƛ ŎŜǊƛƴǚŜ ŀƭŜ ŎƻƳǳƴƛǘŇǚƛƭƻǊ ƎƭƻōŀƭŜ Ǔƛ ƭƻŎŀƭŜΦ  
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aƻŘŜƭǳƭ /!C ǎŜ ōŀȊŜŀȊŇ ǇŜ ŎŜƭŜ у ǇǊƛƴŎƛǇƛƛ ŘŜ ŜȄŎŜƭŜƴǚŇ ŘŜǎŎǊƛǎŜ Ƴŀƛ ǎǳǎΦ !ŎŜǎǘŜ ǇǊƛƴŎƛǇƛƛ ǎŜ ǊŜŦƭŜŎǘŇ 

ƞƴ ǎƛǎǘŜƳǳƭ ŘŜ ŎǊƛǘŜǊƛƛ Ǔƛ ǎǳō-ŎǊƛǘŜǊƛƛ ŎŀǊŜ ŀƭŎŇǘǳƛŜǎŎ /!CΣ ǇǊŜŎǳƳ Ǔƛ ƞƴ ŜȄŜƳǇƭŜ ƭŜƎŀǘŜ ŘŜ ǎǳōŎriteriile. 

Cu cât principiile fundamentale ale excelenǚŜƛ ƞƴ ŦǳƴŎǚƛƻƴŀǊŜŀ ǳƴŜƛ ƻǊƎŀƴƛȊŀǚƛƛ ǎǳƴǘ Ƴŀƛ ƳŀǊƛΣ Ŏǳ ŀǘŃǘ 

ƻǊƎŀƴƛȊŀǚƛŀ ŀǾŀƴǎŜŀȊŇ Ƴŀƛ Ƴǳƭǘ ǇŜ ŎŀƭŜŀ ŜȄŎŜƭŜƴǚŜƛΣ Ŏǳ ŀǘŃǘ ŜǎǘŜ Ƴŀƛ ƳŀǊŜ ƴƛǾŜƭǳƭ ŘŜ ƳŀǘǳǊƛǘŀǘŜΦ  

1.3 Cum ǎŜ ǳǘƛƭƛȊŜŀȊŇ /!C нлмоΚ 

5ǳǇŇ ǎ-a explicat mai sus, ǎǘǊǳŎǘǳǊŀ ŎǊƛǘŜǊƛƛƭƻǊ Ǔƛ ŀ ǎǳō-criteriilor nu ar trebui restructurate; deoarece 

ŀŎŜŀǎǘŇ ǎǘǊǳŎǘǳǊŇ ŀǎƛƎǳǊŇ ŦŀǇǘǳƭ ŎŇ ŀǳǘƻŜǾŀƭǳŀǊŜŀ ŀŎƻǇŜǊŇ ŦǳƴŎǚƛƻƴŀǊŜŀ Ǔƛ ǊŜȊǳƭǘŀǘŜƭŜ ƻǊƎŀƴƛȊŀǚƛŜƛ ƞƴ 

ǘƻŀǘŜ ŘƻƳŜƴƛƛƭŜ Ǔƛ ǎǳō ǘƻŀǘŜ ŀǎǇŜŎǘŜƭŜΦ Oƴ ŀŎŜƭŀǓƛ ǘƛƳǇΣ în exemplele legate de subcriterii , este 

ǇŜǊƳƛǎ Ǔƛ ƛƳǇƻǊǘŀƴǘ ǎŇ ƭŜ ƛƴǘŜǊǇǊŜǘŀǚƛ Ǔƛ ǎŇ ƭŜ ŀŘŀǇǘŀǚƛ ƭŀ ƻǊƎŀƴƛȊŀǚƛŜΦ  

La /ƻƴǎƛƭƛǳƭ WǳŘŜǚŜŀƴ IŀǊƎƘƛǘŀΣ chestionarul completat a fost personalizat prin exemplele specifice 

ƻǊƎŀƴƛȊŀǚƛŜƛ ŀǓŀ-numitul "model" dezvoltat pentru organizaǚie Σ Ŏǳ ŀǓŀ-numitul ϦǘŀōŜƭ ǘǊŀŘƛǚƛƻƴŀƭ ŘŜ 

evaluare". Oƴ ƎŜƴŜǊŀƭΣ ŜǾŀƭǳŀǊŜŀ /!C ϦǘǊŀŘƛǚƛƻƴŀƭŇϦ ŜǾŀƭǳŜŀȊŇ ǘƻŀǘŜ ǎǳōŎǊƛǘŜǊƛƛƭŜ ƭŀ ƴƛǾŜƭǳƭ ŎƛŎƭǳƭǳƛ 

PDCA. 
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1.4  Prezentarea ciclului PDCA - evaluarea criteriilor "RESURSE" (1-5)  

Modelul CAF din 2013 pune un accent deosebit pe evaluarea nivelurilor pentru criteriile "RESURSE" 

pe baza principiului PDCA.  

!ŎǊƻƴƛƳǳƭ ƞƴ ƭƛƳōŀ ŜƴƎƭŜȊŇ t5/! ƛƭǳǎǘǊŜŀȊŇ ǎǘǊǳŎǘǳǊŀ ŎƛŎƭƛŎŇ ǇŜ ǇŀǘǊǳ ƴƛǾŜƭǳǊƛ ŀ ŘŜȊǾƻƭǘŇǊƛƛ ŎƻƴǘƛƴǳŜΦ  

bƛǾŜƭǳǊƛƭŜ ŘŜ t5/! ǎǳƴǘ ŘǳǇŇ ǳǊƳŜŀȊŇΥ  

Plan: Design - etapa de proiectare  

Do: Implementare - faza de implementare  

Check: Audit - faza de audit  

AŎǘΥ LƴǘŜǊǾŜƴǚƛŜ ς ŦŀȊŀ ŘŜ ŀŎǚƛǳƴŜΣ ǊŜƎƭŀǊŜ Ǔƛ ǊŜǇŀǊŀǊŜ  

 

aŜǘƻŘŀ ŘŜ ŜǾŀƭǳŀǊŜ ŀ ǇǊƛƴŎƛǇƛǳƭǳƛ t5/! ǎŜ ōŀȊŜŀȊŇ ǇŜ ŦŀǇǘǳƭ ŎŇ ǾŀƭƻǊƛƭŜ ǇǳƴŎǘǳŀƭŜ ǎǳƴǘ ŘŜǘŜǊƳƛƴŀǘŜ 

pe baza locului în care sunt implemeƴǘŀǘŜ ƳŇǎǳǊƛƭŜ ƞƴ ŦŀȊŀ ŘŜ ƛƳǇƭŜƳŜƴǘŀǊŜ Ǔƛ ƴǳ ǇŜ ōŀȊŀ ƴǳƳŇǊǳƭǳƛ 

ǎŀǳ ƎǊŜǳǘŇǚƛƛ ƳŇǎǳǊƛƭƻǊ ƛƳǇƭŜƳŜƴǘŀǘŜΣ ǊŜǎǇƻƴŘŜƴǚƛƛ ƭŀ ŎƘŜǎǘƛƻƴŀǊ ƻōǚƛƴ ǇǳƴŎǘŀƧ ƞƴ ŦǳƴŎǚƛŜ ŘŜ 

sentimentele lor subiective. 

  



 

 

11 

 

Nivel Descrierea nivelurilor legate de resurse Scor 

ς 5ŀŎŇ ƻǊƎŀƴƛȊŀǚƛŀ ƴǳ ŘŜǎŦŇǓƻŀǊŇ ŀŎǘƛǾƛǘŀǘŜŀ ǇǊŜǾŇȊǳǘŇ ƞƴ ǎǳō-criterii 

ǎŀǳ ƴǳ ƛƴǘŜƴǚƛƻƴŜŀȊŇ ǎŇ ƻ ƛƴǘǊƻŘǳŎŇΣ ŀǘǳƴŎƛ л ǇǳƴŎǘŜΤ ŘŀŎŇ ƛŘŜŜŀ 

ƛƴǘǊƻŘǳŎŜǊƛƛ ŀ Ŧƻǎǘ ŘŜƧŀ ǇǊƻǇǳǎŇΣ ŘŀǊ ŘŜǎƛƎƴǳƭ ƴǳ ŀ ƞƴŎŜǇǳǘΣ ǾŀƭƻŀǊŜŀ 

ŎŀǊŜ ǇƻŀǘŜ Ŧƛ ŘŀǘŇ ŜǎǘŜ ŘŜ ŀǇǊƻȄƛƳŀǘƛǾ мл ǇǳƴŎǘŜΦ 

0-10 

Planificare 

(Plan) 

9ȄƛǎǘŇ ŘƻŀǊ ǇƭŀƴǳǊƛ ŘŜ ŘŜȊǾƻƭǘŀǊŜ ŀ ǇǊŀŎǘƛŎƛƛ ŀǇƭƛŎŀōƛƭŜΦ 11ς30 

Punerea în 

aplicare (Do) 

Aria sub-ŎǊƛǘŜǊƛƛƭƻǊ ƻǊƎŀƴƛȊŀǚƛŜƛ ŜǎǘŜ ƻǇŜǊŀǘŇ ŎƻƴŦƻǊƳ ǇƭŀƴƛŦƛŎŇǊƛƛΣ ŘŀǊ 

ŜȄǇŜǊƛŜƴǚŀ ƴǳ ŀ Ŧƻǎǘ ƞƴŎŇ ŜǾŀƭǳŀǘŇΦ 

31ς50 

Verificare 

(Check) 

În domeniul legat de subcriteriiΣ ŜǾŀƭǳŀǊŜŀ ƻǇŜǊŀǚƛǳƴƛƛ ǎŜ ŜŦŜŎǘǳŜŀȊŇ 

ƞƴ ƳƻŘ ǊŜƎǳƭŀǘΣ ŘŀǊ ǊŜȊǳƭǘŀǘŜƭŜ ŜǾŀƭǳŇǊƛƛ ƴǳ ŀǳ Ŧƻǎǘ ƞƴŎŇ ǇǳǎŜ ƞƴ 

ǇǊŀŎǘƛŎŇ ŘŜ ƻǊƎŀƴƛȊŀǚƛŜΦ 

51ς70 

  

LƴǘŜǊǾŜƴǚƛŜ 

(Act) 

hǊƎŀƴƛȊŀǚƛŀ ƞǓƛ ŘŜȊǾƻƭǘŇ ƻǇŜǊŀǚƛǳƴƛƭŜ ǇŜ ōŀȊŀ controlului Ǔi 

revizuirilor legate de sub-criterii. 

71ς90 

PDCA hǊƎŀƴƛȊŀǚƛŀ ǳǘƛƭƛȊŜŀȊŇ ƞƴ ƳƻŘ ǎƛǎǘŜƳŀǘƛŎ όǇƭŀƴƛŦƛŎŀǘ Ǔƛ ǊŜƎǳƭŀǘύ 

ƳŜǘƻŘŜ ŘŜ ŘŜȊǾƻƭǘŀǊŜ ŎƻƴǘƛƴǳŇ ƞƴ ŘƻƳŜƴƛǳƭ ƭŜƎŀǘ ŘŜ ǎǳōŎǊiterii. De 

asemenea, încoǊǇƻǊŜŀȊŇ ǊŜȊǳƭǘŀǘŜƭŜ ŀƴŀƭƛȊŜƛ ŎƻƳǇŀǊŀǘƛǾŜ Ǔƛ ŀƭŜ 

ƞƴǾŇǚŇǊƛƛ ǊŜŎƛǇǊƻŎŜ ƞƴ ŘŜȊǾƻƭǘŀǊŜΦ 

91ς100 

1.5  Evaluarea criteriilor "REZULTATE" (6-9)  

Evaluarea rezultatelor Scor 

bǳ ŜȄƛǎǘŇ ǊŜȊǳƭǘŀǘŜ ƳŇǎǳǊŀōƛƭŜ ǎŀǳ ƛƴŦƻǊƳŀǚƛƛ ǊŜƭŜǾŀƴǘŜ ƭŜƎŀǘŜ ŘŜ ǎǳōŎǊiterii. 0ς10 

wŜȊǳƭǘŀǘŜƭŜ ǎǳƴǘ ƳŇǎǳǊŀōƛƭŜΣ ŜǾƻƭǳǚƛŀ ƭƻǊ ƞƴ ǘƛƳǇ ǎŜ ŘŜǘŜǊƛƻǊŜŀȊŇ Ǔƛκǎŀǳ ǊŜȊǳƭǘŀǘŜƭŜ 

ƴǳ ŀǘƛƴƎ ƻōƛŜŎǘƛǾŜƭŜ ǎǘŀōƛƭƛǘŜ ŘŜ ƻǊƎŀƴƛȊŀǚƛŜ ƞƴ ǊŀǇƻǊǘ Ŏǳ ǎǳōŎǊiterii. 

11ς30 

wŜȊǳƭǘŀǘŜƭŜ ǎǘŀƎƴŜŀȊŇ ǓƛκǎŀǳΣ ƞƴ ǳƴŜƭŜ ŎŀȊǳǊƛΣ ŀǳ ŀǘƛƴǎ ƻōƛŜŎǘƛǾŜƭŜ ƻǊƎŀƴƛȊŀǚƛŜƛ ƞƴ ŎŜŜŀ 

ce ǇǊƛǾŜǓǘŜ ǎǳō-criteriile. 

31ς50 

wŜȊǳƭǘŀǘŜƭŜ ŀǊŀǘŇ ƻ ǘŜƴŘƛƴǚŇ ŘŜ ƞƳōǳƴŇǘŇǚƛǊŜ Ǔƛκǎŀǳ ƳŀƧƻǊƛǘŀǘŜŀ ƻōƛŜŎǘƛǾŜƭƻǊ ǎǘŀōƛƭƛǘŜ 

sunt îndeplinite în raport cu sub-criteriile. 

51ς70 

wŜȊǳƭǘŀǘŜƭŜ ŀǊŀǘŇ ƻ ƞƳōǳƴŇǘŇǚƛǊŜ ǎŜƳƴƛŦƛŎŀǘƛǾŇ Ǔƛκǎŀǳ ǘƻŀǘŜ ƻōƛŜŎǘƛǾŜƭŜ stabilite sunt 

îndeplinite în raport cu subcriterii. 

71ς90 

wŜȊǳƭǘŀǘŜƭŜ ǎǳƴǘ ŜȄŎŜƭŜƴǘŜ Ǔƛ ƳŜƴǚƛƴǳǘŜ ƭŀ ƴƛǾŜƭΣ ǘƻŀǘŜ ƻōƛŜŎǘƛǾŜƭŜ ǎǘŀōƛƭƛǘŜ ǎǳƴǘ 

îndeplinite în raport cu sub-ŎǊƛǘŜǊƛƛƭŜΦ LƴŘƛŎŀǘƻǊƛƛ ƛƳǇƻǊǘŀƴǚƛ ǇŜƴǘǊǳ ǎǳōŎiterii ǇǊŜȊƛƴǘŇ 

ǊŜȊǳƭǘŀǘŜ ǇƻȊƛǘƛǾŜ ƞƴ ŎƻƳǇŀǊŀǚƛŜ Ŏǳ ǊŜȊǳƭǘŀǘŜƭŜ ŀƭǘƻǊ ƻǊƎŀƴƛǎƳŜΦ 

91ς100 
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Oƴ ŎƻƴǎŜŎƛƴǚŇΣ ŀǳǘƻŜǾŀƭǳŀǊŜŀ ŎƻƴŦƻǊƳ ƳƻŘŜƭǳƭǳƛ /!C ƻŦŜǊŇ ƻǊƎŀƴƛȊŀǚƛŜƛ ǇƻǎƛōƛƭƛǘŀǘŜŀ ŘŜ ŀ ŀŦƭŀ Ƴŀƛ 

ƳǳƭǘŜ ŘŜǎǇǊŜ Ŝŀ ƞƴǎŇǓƛΦ {ŎƻǇǳƭ ŎŀŦ ŜǎǘŜ ŘŜ ŀ ŘŜǚƛƴŜ ƻ ƻƎƭƛƴŘŇ ŀ ŎƻǊǇǳƭǳƛ ǇŜƴǘǊǳ ŀ ƧǳŘŜŎŀ ǇŜǊŦƻǊƳŀƴǚŀ 

sa.  

Oƴ ŎƻƳǇŀǊŀǚƛŜ Ŏǳ ǳƴ ƳƻŘŜƭ ŘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƭ ŎŀƭƛǘŇǚƛƛ Ŏǳ ŘǊŜǇǘǳǊƛ depline, CAF este conceput pentru 

ŀ Ŧƛ ǳƴ ƳƻŘŜƭ ŦƻŀǊǘŜ ǳǓƻǊ ŘŜ ǳǘƛƭƛȊŀǘΦ hǊƛŎŜ ƻǊƎŀƴƛȊŀǚƛŜ ŎŀǊŜ ŘƻǊŜǓǘŜ ǎŇ ƳŜŀǊƎŇ Ƴŀƛ ŘŜǇŀǊǘŜ Ǿŀ ŀƭŜƎŜ 

ǳƴǳƭ ŘƛƴǘǊŜ ŎŜƭŜ Ƴŀƛ ŘŜǘŀƭƛŀǘŜ ƳƻŘŜƭŜ ŘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƭ ŎŀƭƛǘŇǚƛƛΦ /!C ŀǊŜ ŀǾŀƴǘŀƧǳƭ ŘŜ ŀ Ŧƛ ŎƻƳǇŀǘƛōƛƭ 

cu aceste modele, ƛŀǊ ŀŎŜǎǘŀ ǇƻŀǘŜ Ŧƛ ǇǊƛƳǳƭ Ǉŀǎ ǇŜƴǘǊǳ ƻ ƻǊƎŀƴƛȊŀǚƛŜ ŎŀǊŜ ŘƻǊŜǓǘŜ ǎŇ ŀǾŀƴǎŜȊŜ ƞƴ 

ƳŀƴŀƎŜƳŜƴǘǳƭ ŎŀƭƛǘŇǚƛƛΦ 
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2 t[!b¦[ 59 twhL9/¢9 t9b¢w¦ !¦¢h9±![¦!w9! hwD!bL½!¤Lhb![( нлн1 REALIZAT 

59 /hb{L[L¦[ W¦59¤9!b I!wDIL¢! Ob /hbChwaL¢!¢9 /¦ a9¢h5h[hDL! /!C 

În cadrul proiectului "tƭŀƴƛŦƛŎŀǊŜŀ ǎǘǊŀǘŜƎƛŎŇ Ǔƛ ƳŀƴŀƎŜƳŜƴǘǳƭ ǇŜǊŦƻǊƳŀƴǚŜƛ ƞƴ ōŜƴŜŦƛŎƛǳƭ ŎŜǘŇǚŜƴƛƭƻǊ 

ƧǳŘŜǚǳƭǳƛ IŀǊƎƘƛǘŀ Ŏǳ ƛƴǘǊƻŘǳŎŜǊŜŀ ǇǊƻƛŜŎǘǳƭǳƛ LƴǎǘǊǳƳŜƴǘǳƭ ŘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƭ ŎŀƭƛǘŇǚƛƛ ōŀȊŀǘ ǇŜ /!C 

"(CAFHR)Σ /ƻƴǎƛƭƛǳƭ WǳŘŜǚŜŀƴ IŀǊƎƘƛǘŀ Ǔƛ-a stabilit obiectivul dezvolǘŇǊƛƛ ƻǊƎŀƴƛȊŀǘƻǊƛŎŜ ŀ ŎƻƴǎƛƭƛǳƭǳƛΦ  

În timpul implementŇǊƛƛ ǇǊƻƛŜŎǘǳƭǳƛΣ /ƻƴǎƛƭƛǳƭ WǳŘŜǚŜŀƴ IŀǊƎƘƛǘŀ ŀ ŘŜŎƛǎ ǎŇ introducŇ un sondaj CAF, 

care a fost un instrument fiabil de mŇǎǳǊŀǊŜ ŀ ǇŜǊŦƻǊƳŀƴǚŜƛ Ǔƛ ŀǳǘƻŜǾŀƭǳŀǊŜ ŀ ƴƛǾŜƭǳƭǳƛ ƻǊƎŀƴƛȊŀǚƛƻƴŀƭ 

îƴ ŀŘƳƛƴƛǎǘǊŀǚƛa publicŇ europeanŇ ŘŜ Ƴŀƛ Ƴǳƭǚƛ ŀƴƛΦ 

tǊƛƴ ŜŦŜŎǘǳŀǊŜŀ ǎƻƴŘŀƧǳƭǳƛΣ ǎŎƻǇǳƭ /ƻƴǎƛƭƛǳƭǳƛ ŜǎǘŜ ŘŜ ŀ ƛŘŜƴǘƛŦƛŎŀ Ǔƛ ŜǾŀƭǳŀ ǇǊƻōƭŜƳŜƭŜ ƛƴŜǊŜƴǘŜ 

ŀŎǘƛǾƛǘŇǚƛƭƻǊ ƻǊƎŀƴƛȊŀǚƛŜƛΣ ŎŀǊŜ ŀŦŜŎǘŜŀȊŇ ŎŜƭ Ƴŀƛ Ƴǳƭǘ ŜŦƛŎŀŎƛǘŀǘŜŀ ŀŎŜǎǘŜƛŀΣ ǇǊƛƴ ŜȄŀƳƛƴŀǊŜŀ ŎǊƛǘŜǊƛƛƭƻǊ 

stabilite în /!CΦ tŜ ŀŎŜŀǎǘŇ ōŀȊŇΣ /ƻƴǎƛƭƛǳƭ ƞǓƛ ǇƻŀǘŜ ǎǘŀōƛƭƛ ǇǊƻǇǊƛƛƭŜ ǇǳƴŎǘŜ ŦƻǊǘŜ Ǔƛ ǇǳƴŎǘŜ ǎƭŀōŜ 

ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŜ Ǔƛ ǇƻŀǘŜ ŜƭŀōƻǊŀ Ǔƛ ǇǳƴŜ ƞƴ ŀǇƭƛŎŀǊŜ ƳŇǎǳǊƛ ŘŜ ƞƳōǳƴŇǘŇǚƛǊŜ ŀ ǇŜǊŦƻǊƳŀƴǚŜƛ ǎŀƭŜΦ 

Auditurile anuale/ƭǓŀ ŦƛŜŎŀǊŜ Řƻƛ ŀƴƛ ǊŜǇŜǘŀǘŜ ŀƭŜ /!C ƻŦŜǊŇΣ ŘŜ ŀǎŜƳŜƴŜŀΣ ƻ ƻǇƻǊǘǳƴƛǘŀǘŜ ŘŜ ŀ 

ƳƻƴƛǘƻǊƛȊŀ Ǔƛ ŎƻƳǇŀǊŀ ǎŎƘƛƳōŇǊƛƭŜ ƞƴ ǇŜǊŎŜǇǚƛŀ ŀƴƎŀƧŀǚƛƭƻǊ Ŏǳ ŎŀǇŀŎƛǘŇǚƛƭŜ Ǔƛ ǇŜǊŦƻǊƳŀƴǚŜƭŜ 

ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŜ ƞƴ ǘƛƳǇ ǳǘƛƭΦ  

¦ǘƛƭƛȊŀǊŜŀ ƳƻŘŜƭǳƭǳƛ /!C ŜǎǘŜΣ ŘŜ ŀǎŜƳŜƴŜŀΣ ǳƴ ǇǊƻŎŜǎ ŘŜ ƞƴǾŇǚŀǊŜ ǇŜƴǘǊǳ ƻǊƎŀƴƛȊŀǚƛƛƭŜ ŎŀǊŜ ƞƭ 

ǳǘƛƭƛȊŜŀȊŇΦ  

OƳōǳƴŇǘŇǚƛǊŜŀ ŎƻƴǘƛƴǳŇ ǇƻŀǘŜ Ŧƛ ǇƭŀƴƛŦƛŎŀǘŇ Ǔƛ ǇǳǎŇ ƞƴ ŀǇƭƛŎŀǊŜ ƞƴ Ƴŀƛ ƳǳƭǘŜ ƳƻŘǳǊƛΦ 5ƛƳŜƴǎƛǳƴŜŀ 

ƻǊƎŀƴƛȊŀǚƛŜƛΣ ŎǳƭǘǳǊŀ ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŇΣ ŜȄǇŜǊƛŜƴǚŀ ŀƴǘŜǊƛƻŀǊŇ Ŏǳ ƳƻŘŜƭŜ ŎƻƳǇƭŜǘŜ ŘŜ ƳŀƴŀƎŜƳŜƴǘ ŀƭ 

ŎŀƭƛǘŇǚƛƛ ǾŇ Ǉƻǘ ŀƧǳǘŀ ǎŇ ŘŜŎƛŘŜǚƛ ŎŀǊŜ ŜǎǘŜ ŎŜƭ Ƴŀƛ ǇƻǘǊƛǾƛǘ ƳƻŘ ŘŜ ŀ ƛƳǇƭŜƳŜƴǘŀ ŀōƻǊŘŀǊŜŀ ¢vaΦ 

!ǳǘƻŜǾŀƭǳŀǊŜŀ /!C ŀ Ŧƻǎǘ ǊŜŀƭƛȊŀǘŇ ŘŜ /ƻƴǎƛƭƛǳƭ WǳŘŜǚŜŀƴ IŀǊƎƘƛǘŀ ǇŜƴǘǊǳ ǇǊƛƳŀ ŘŀǘŇ ƞƴ ŀŎŜǎǘ ŀƴΦ  

2.1  Planificarea proiectului de autoevaluare  

/ƻƴǎƛƭƛǳƭ WǳŘŜǚŜŀƴ IŀǊƎƘƛǘŀ în cadrul proiectului Σ ŀ ŘŜŎƭŀǊŀǘ ŎŇ ŘŜǎŦŇǓƻŀǊŇ ŀŎǘƛǾƛǘŇǚƛ ŘŜ ŘŜȊǾƻƭǘŀǊŜ 

ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŇΣ ŀ Ŧƻǎǘ ƭǳŀǘŇ ŘŜŎƛȊƛŀ ŎƻƴŘǳŎŜǊƛƛ ǎǳǇŜǊƛƻŀǊŜ ŘŜ ŀ ŜŦŜŎǘǳŀ ƻ ŀǳǘƻŜǾŀƭǳŀǊŜ ƞƴ 

conformitate cu CAF.  

¦ƴ ƎǊŀŘ ǊƛŘƛŎŀǘ ŘŜ ŀƴƎŀƧŀƳŜƴǘ Ǔƛ ǊŜǎǇƻƴǎŀōƛƭƛǘŀǘŜ ŎƻƳǳƴŇ din partea conducerii superioarŜ Ǔƛ ŀ 

ǇŜǊǎƻƴŀƭǳƭǳƛ ƻǊƎŀƴƛȊŀǚƛŜƛ ŜǎǘŜ ŎƘŜƛŀ ǎǳŎŎŜǎǳƭǳƛ ǇǊƻŎŜǎǳƭǳƛ ŘŜ ŀǳǘƻŜǾŀƭǳŀǊŜ ŎŀǊŜ ŀ Ŧƻǎǘ ŀǎƛƎǳǊŀǘ în 

Consiliu. 

!ŎŜŀǎǘŇ ŘŜŎƛȊƛŜ ŀ ǊŜŦƭŜŎǘŀǘ ƛƴǘŜƴǚƛŀ ƳŀƴŀƎŜǊƛƭƻǊ ŘŜ ŀ ǎŜ ƛƳǇƭƛŎŀ ŀŎǘƛǾ ƞƴ ǇǊƻŎŜǎΣ Ǔƛ ŀƴǳƳŜ ŘŜ ŀ 

ǊŜŎǳƴƻŀǓǘŜ ǾŀƭƻŀǊŜŀ ŀŘŇǳƎŀǘŇ ƻōǚƛƴǳǘŇ ǇǊƛƴ ŀǳǘƻŜǾŀƭǳŀǊŜ Ǔƛ ŘŜ ŀ ƎŀǊŀƴǘŀ ŎŇ ǾƻǊ ŀǾŜŀ ƻ ŀǘƛǘǳŘƛƴŜ 

ŘŜǎŎƘƛǎŇΣ ǾƻǊ ŀŎŎŜǇǘŀ ǊŜȊǳƭǘŀǘŜ Ǔƛ ǾƻǊ Ŧƛ ǇǊŜƎŇǘƛǚƛ ǎŇ ŀŘǳŎŇ ƞƳōǳƴŇǘŇǚƛǊƛ ǇŜ ōŀȊŀ ŀŎŜǎǘƻǊŀΦ !ŎŜŀǎǘŀ ŀ 

ƛƴŎƭǳǎ ŀƴƎŀƧŀƳŜƴǘǳƭ ƭƻǊ ŘŜ ŀ ŦǳǊƴƛȊŀ ǊŜǎǳǊǎŜƭŜ ƴŜŎŜǎŀǊŜ ǇŜƴǘǊǳ ŀ ƻōǚƛƴŜ ǎǘƛƳŀ ŘŜ ǎƛƴŜ ǇǊƻŦŜǎƛƻƴŀƭŇΦ 



 

 

14 

¦ƴ ƎǊŀŘ ǊƛŘƛŎŀǘ ŘŜ ŀƴƎŀƧŀƳŜƴǘ Ǔƛ ǊŜǎǇƻƴǎŀōƛƭƛǘŀǘŜ ŎƻƳǳƴŇ din paǊǘŜŀ ŎƻƴŘǳŎŜǊƛƛ ǎǳǇŜǊƛƻŀǊŜ Ǔƛ ŀ 

ǇŜǊǎƻƴŀƭǳƭǳƛ ƻǊƎŀƴƛȊŀǚƛŜƛ ŜǎǘŜ ŎƘŜƛŀ ǎǳŎŎŜǎǳƭǳƛ ǇǊƻŎŜǎǳƭǳƛ ŘŜ ŀǳǘƻŜǾŀƭǳŀǊŜ ŎŀǊŜ ŀ Ŧƻǎǘ ŀǎƛƎǳǊŀǘ în 

Consiliu. 
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/ƻƴǎƛƭƛǳƭ ƞƴŘŜǇƭƛƴŜǓǘŜ ǎŀǊŎƛƴŀ ŘŜ colaborator expert ŎŀǊŜ ŀ ƧǳŎŀǘ ǳƴ Ǌƻƭ ŜǎŜƴǚƛŀƭ ƞƴ ŎƻƭŜŎǘŀǊŜŀ Ǔƛ 

ǇǊŜƭǳŎǊŀǊŜŀ ŘŀǘŜƭƻǊ Ǔƛ ƛƴŦƻǊƳŀǚƛƛƭƻǊ Ǔƛ ƞƴ ǇǊŜƎŇǘƛǊŜŀ ǊŀǇƻǊǘǳƭǳƛΦ  

Oƴ ǘƛƳǇǳƭ ƭǳŎǊŇǊƛƭƻǊ ŘŜ ǇƭŀƴƛŦƛŎŀǊŜΣ ŎƻƴŘǳŎŜǊŜŀ /ƻƴǎƛƭƛǳƭǳƛ ŀ ŘŜŦƛƴƛǘ ŎƻƴŎŜƴǘǊŀǊŜŀ Ǔƛ ƳŜǘƻŘŀ ŘŜ 

autoevaluare. Potrivit acesteia, el a decis  

¶ ŎŇ ŀǳǘƻŜǾŀƭǳŀǊŜŀ ŀŎƻǇŜǊŇ ƞƴǘǊŜŀƎŀ ƻǊƎŀƴƛȊŀǚƛŜΤ  

¶ ŀǇƭƛŎŇ ǘŀōŜƭǳƭ ǘǊŀŘƛǚƛƻƴŀƭ ŘŜ ƴƻǘŀǊŜ Ǔƛ 

¶ ŜǾŀƭǳŀǊŜŀ ǎŜ ŜŦŜŎǘǳŜŀȊŇ ƻƴ-line. 

/ƻƴŘǳŎŜǊŜŀ ǎǳǇŜǊƛƻŀǊŇ ŀ ŘŜŎƛǎ Ŏǳ ǇǊƛǾƛǊŜ ƭŀ manager de proiect Ǔƛ ƭ-a numit pe dl. {ȊǃŎǎ István în 

ŀŎŜŀǎǘŇ ǎŀǊŎƛƴŇΣ ŎŀǊŜ ŀǊŜ ŀƴƛ ŘŜ ŎǳƴƻǓǘƛƴǚŜ Ǔƛ ŜȄǇŜǊƛŜƴǚŇ ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŇΦ tǊƛƴǘǊŜ ƞƴŘŀǘƻǊƛǊƛƭŜ ǎŀƭŜ ǎŜ 

ƴǳƳŇǊŇΥ 

¶ ǇƭŀƴƛŦƛŎŀǊŜŀ ŘŜǘŀƭƛŀǘŇ ŀ ǇǊƻƛŜŎǘǳƭǳƛ autoevaluareΣ ƞƳǇǊŜǳƴŇ Ŏǳ ǎŀǊŎƛƴƛƭŜ ŘŜ ŎƻƳǳƴƛŎŀǊŜ 

aferente; 

¶ ŎƻƴǎǳƭǘŀǊŜŀ Ǔƛ ŎƻƳǳƴƛŎŀǊŜŀ Ŏǳ ǘƻŀǘŜ ǇŇǊǚƛƭŜ interesate; 

¶ ƻǊƎŀƴƛȊŀǊŜŀ ŦƻǊƳŇǊƛƛ ƎǊǳǇǳƭǳƛ ŘŜ ŀǳǘƻŜǾŀƭǳŀǊŜΤ 

¶ ƻǊƎŀƴƛȊŀǊŜŀ ŎƻƭŜŎǘŇǊƛƛ ŘŜ ŜȄŎƛǇƛŜƴǚƛ Ǔƛ ŘƻǾŜȊƛ ǇŜƴǘǊǳ ŀ ǎǇǊƛƧƛƴƛ ŀǳǘƻŜǾŀƭǳŀǊŜŀΤ 

¶ ǎǇǊƛƧƛƴ ƞƴ ǎǘŀōƛƭƛǊŜŀ ǇǊƛƻǊƛǘŇǚƛƭƻǊ ŘŜ ŘŜȊǾƻƭǘŀǊŜ Ǔƛ ƞƴ ŘŜȊǾƻƭǘŀǊŜŀ ŘŜ ǇǊƻƎǊŀƳŜ ŘŜ ŘŜȊǾƻƭǘŀǊŜΦ 

5ŜƻŀǊŜŎŜ ƭƛƳōŀ Ǔƛ ŜȄŜƳǇƭŜƭŜ ǳǘƛƭƛȊŀǘŜ ƞƴ ƳƻŘŜƭǳƭ /!C ŀǳ Ŧƻǎǘ ǎǘǊŇƛƴŜ Ǔƛ ǇǊŜŀ ŘŜǇŀǊǘŜ ŘŜ ǇǊŀŎǘƛŎŀ 

ȊƛƭƴƛŎŇ ǇŜƴǘǊǳ ŀ Ŧƛ ǳǘƛƭƛȊŀǘŜ ŘƛǊŜŎǘΣ Ϧ/ƻƴǎƛƭƛŜǊŜŀϦ ŎƘŜǎǘƛƻƴŀǊǳƭǳƛΣ Ǔƛ ŀƴǳƳŜ ŀŘŀǇǘŀǊŜŀ ŀŎŜǎǘǳƛŀ ƭŀ 

ƻǊƎŀƴƛȊŀǚƛŜΣ ŀ Ŧƻǎǘ ŜŦŜŎǘǳŀǘŇ. 

2.2  Comunicarea proiectului de autoevaluare  

Comunicarea a fostîn primul rând responsabilitatea  managerului de proiect.Comunicarea a jucat un 

Ǌƻƭ ǎŜƳƴƛŦƛŎŀǘƛǾΣ ŘŜƻŀǊŜŎŜ ŀ ŀŎƻǇŜǊƛǘ ǘƻŀǘŜ ǇŇǊǚƛƭŜ ƛƴǘŜǊŜǎŀǘŜ ƛƳǇƭƛŎŀǘŜ ƞƴ ǇǊƻƛŜŎǘΣ ƞƴ ǎǇŜŎƛŀƭ ƳŀƴŀƎŜǊƛƛ 

ŘŜ ƳƛƧƭƻŎ Ǔƛ ǇŜǊǎƻƴŀƭǳƭΦ aŀƴŀƎŜǊƛƛ /ƻƴǎƛƭƛǳƭǳƛ WǳŘŜǚŜŀƴ IŀǊƎhita ŀǳ ƞƴǚŜƭŜǎ ŎŇΣ ŘŀŎŇ ŎƻƳǳƴƛŎŀǊŜŀ 

ŘŜǎǇǊŜ ŀŎǘƛǾƛǘŇǚƛƭŜ ŘŜ ŀǳǘƻŜǾŀƭǳŀǊŜ Ǔƛ ŀǳǘƻŜǾŀƭǳŀǊŜ ƴǳ ŜǎǘŜ ŎƭŀǊŇΣ ŜǎǘŜ ǇǊƻōŀōƛƭ Ŏŀ ŀǳǘƻŜǾŀƭǳŀǊŜŀ ǎŇ 

ŦƛŜ ŎƻƴǎƛŘŜǊŀǘŇ ŘŜ ǇŜǊǎƻƴŀƭ ŘƻŀǊ Ŏŀ ŦƛƛƴŘ ƻ ŀƭǘŇ ǎŀǊŎƛƴŇ ŜƳƛǎŇ ŘŜ ŎƻƴŘǳŎŜǊŜ Ǔƛ ϦōƛŦŀǘŇϦΦ !ŎŜǎǘ ƭǳŎǊǳ 

ǊƛǎŎŇ ǎŇ ƛƴŘƛƎƴŜȊŜ ǊŜǘƛŎŜƴǚŀ ǇŀǊǘƛŎƛǇŀƴǚƛƭƻǊΣ ŎƘƛŀǊ ŘŀŎŇ ŀŎŜǓǘƛŀ ǘǊŜōǳƛŜ ǎŇ ŦƛŜ ǇŜ ŘŜǇƭƛƴ ŀƴƎŀƧŀǚƛ Ǔƛ 

ƛƳǇƭƛŎŀǚƛ ŀŎǘƛǾ ƞƴ ǇǊƻŎŜǎ ǇŜƴǘǊǳ Ŏŀ ǇǊƻƛŜŎǘǳƭ ǎŇ ŀƛōŇ ǎǳŎŎŜǎΦ 

/ƻƳǳƴƛŎŀǊŜ ŀȄŀǘŇ ǇŜ ŀǎƛƎǳǊŀǊŜŀ ǊŜȊǳƭǘŀǘŜƭƻǊ ǇƻȊƛǘƛǾŜ ǇŜƴǘǊǳ ƻǊƎŀƴƛȊŀǚƛŜ ƞƴ ŀƴǎŀƳōƭǳΣ ǇǊŜŎǳƳ Ǔƛ 

ǇŜƴǘǊǳ ŎŜǘŇǚŜƴƛ Ǔƛ ŎƭƛŜƴǚƛΣ ǇǊƛƴ ŘŜǎŦŇǓǳǊŀǊŜŀ ǇǊƻŎŜǎǳƭǳƛ ŘŜ ŀǳǘƻŜǾŀƭǳŀǊŜΦ aŀƴŀƎŜǊǳƭ ŘŜ ǇǊƻƛŜŎǘ ŀ 

ǎǳōƭƛƴƛŀǘ ŎŇΥ 

¶ ŘŜ ŎŜ ŎƻƴǘŜŀȊŇ ŘŀŎŇ ƻǊƎŀƴƛǎƳǳƭ ŜŦŜŎǘǳŜŀȊŇ ŀǳǘƻŜǾŀƭǳŀǊŜŀΤ 

¶ ŘŜ ŎŜ ŀŎŜǎǘ ƭǳŎǊǳ ŀ ŎŃǓǘƛƎŀǘ ŀŎǳƳ ƛƳǇƻǊǘŀƴǚŇ ǇŜƴǘǊǳ ƻǊƎŀƴƛȊŀǚƛŜΤ 

¶ ƳƻŘǳƭ ƞƴ ŎŀǊŜ ŀǳǘƻŜǾŀƭǳŀǊŜŀ Ǔƛ ǊŜȊǳƭǘŀǘŜƭŜ ŀŎŜǎǘŜƛŀ ǎŜ ǊŜŦŜǊŇ ƭŀ ǎǘǊŀǘŜƎƛŀ ƻǊƎŀƴƛȊŀǚƛŜƛΤ  

¶ ƳƻŘǳƭ ƞƴ ŎŀǊŜ ŀǳǘƻŜǾŀƭǳŀǊŜŀ ǎŜ ǊŜŦŜǊŇ ƭŀ ŀƭǘŜ ŜǾƻƭǳǚƛƛ ƎŜƴŜǊŀƭŜ ŀƭŜ ƻǊƎŀƴƛȊŀǚƛŜƛΣ ŀǊ Ŧƛ 

ǇǊƻƎǊŀƳǳƭ ŘŜ ǘǊŀƴǎŦƻǊƳŀǊŜ Řƛƴ ƻǊƎŀƴƛȊŀǚƛŜΦ 
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2.3  Crearea unui grup de autoevaluare/grup de proiect  

DǊǳǇǳƭ ŘŜ ŀǳǘƻŜǾŀƭǳŀǊŜ ŀ Ŧƻǎǘ ƞƴŦƛƛƴǚŀǘ ƞƴ ƳƻŘ ǊŜǇǊŜȊŜƴǘŀǘƛǾ ƞƴ ŎŀŘǊǳƭ hŦƛŎƛǳƭǳƛΣ ǘƻŀǘŜ ǳƴƛǘŇǚƛƭŜΣ ǘƻŀǘŜ 

ŦǳƴŎǚƛƛƭŜ Ǔƛ ǘƻŀǘŜ ƴƛǾŜƭǳǊƛƭŜ ƻǊƎŀƴƛȊŀǚƛŜƛ ŀǳ Ŧƻǎǘ ǎǳŦƛŎƛŜƴǘ ǊŜǇǊŜȊŜƴǘŀǘŜΦ [ŀ ŘŜǘŜǊƳƛƴŀǊŜŀ ƴǳƳŇǊǳƭǳƛ 

grupului de autoevaluare, au fost luate în consideǊŀǊŜ ǊŜŎƻƳŀƴŘŇǊƛƭŜ ƳŜǘƻŘƻƭƻƎƛŎŜ /!CΦ  

bǳƳŇǊǳƭ ǘƻǘŀƭ de persoane al ƻǊƎŀƴƛȊŀǚƛŜƛ ŜǎǘŜ ŘŜ нмтΣ ƛŀǊ ƻǊƎŀƴƛȊŀǊŜŀ ǎŀ ŜǎǘŜ ƞƳǇŇǊǚƛǘŇ ƞƴ у ǳƴƛǘŇǚƛ 

Ƴŀƛ ƳŀǊƛΣ ŘŜ ŀŎŜŜŀ сл ŘŜ ǇŜǊǎƻŀƴŜ ŀǳ Ŧƻǎǘ ǊǳƎŀǘŜ ǎŇ ŜŦŜŎǘǳŜȊŜ ŀǳǘƻŜǾŀƭǳŀǊŜŀΦ Oƴ ǇŜǊƛƻŀŘŀ ŘŜ 

autoevaluare, din cauza ŎƻƴŎŜŘƛƛƭƻǊΣ ŀ ŎƻƴŎŜŘƛƛƭƻǊ ŘŜ ōƻŀƭŇ ǎŀǳ ŀ ŀƭǘƻǊ ŀōǎŜƴǚŜ ƧǳǎǘƛŦƛŎŀǘŜΣ ǇǊŜŎǳƳ Ǔƛ ŀ 

ŀǇƭƛŎŇǊƛƛ ǇǊƛƴŎƛǇƛƛƭƻǊ ŀƴƻƴƛƳŀǘǳƭǳƛ Ǔƛ ǾƻƭǳƴǘŀǊƛǘŇǚƛƛΣ ŀǳǘƻŜǾŀƭǳŀǊŜŀ ŀ Ŧƻǎǘ ŜŦŜŎǘǳŀǘŇ ŘŜ пп ŘŜ ǇŜǊǎƻŀƴŜΣ 

ƻŦŜǊƛƴŘ ŀǎǘŦŜƭ ǊŇǎǇǳƴǎǳǊƛƭŜ ƴŜŎŜǎŀǊŜ ƛƴǘŜǊǇǊŜǘŇǊƛƛ ŘŀǘŜΦ  

Echipa de auǘƻŜǾŀƭǳŀǊŜ κ ŜŎƘƛǇŀ ŘŜ ǇǊƻƛŜŎǘ ŀ Ŧƻǎǘ ǎǳǎǚƛƴǳǘŇ Ǔƛ ŀǎƛǎǘŀǘŇ ŘŜ ǳƴ ƭƛŘŜǊ ŘŜ ǇǊƻƛŜŎǘ Ǔƛ ǳƴ ƎǊǳǇ 

ŘŜ ƭǳŎǊǳ ƴǳƳƛǘ ǇǊƛƴ ŘŜŎǊŜǘ ǇǊŜȊƛŘŜƴǚƛŀƭ. 

2.4  wŜŀƭƛȊŀǊŜŀ ŀǳǘƻŜǾŀƭǳŇǊƛƛ 

Grupul de autoevaluare a fost format din 44 de persoane, iar ŦƛŜŎŀǊŜ ƳŜƳōǊǳ ŀ ǘǊŜōǳƛǘ ǎŇ ŦǳǊƴƛȊeze 

ƻ ŜǾŀƭǳŀǊŜ ŜȄŀŎǘŇ ŀ ƻǊƎŀƴƛȊŀǚƛŜƛ ǇŜƴǘǊǳ ŦƛŜŎŀǊŜ ǎǳō-ŎǊƛǘŜǊƛƛΣ ǳǘƛƭƛȊŃƴŘ ŘƻŎǳƳŜƴǘŜƭŜ Ǔƛ ƛƴŦƻǊƳŀǚƛƛƭŜ 

ŦǳǊƴƛȊŀǘŜ ŘŜ ƳŀƴŀƎŜǊǳƭ ŘŜ ǇǊƻƛŜŎǘΦ !ŎŜŀǎǘŇ ŜǾŀƭǳŀǊŜ ǎ-ŀ ōŀȊŀǘ ǇŜ ŎǳƴƻǓǘƛƴǚŜƭŜ ƛƴŘƛǾƛŘǳŀƭŜ Ǔƛ ǇŜ 

ŜȄǇŜǊƛŜƴǚŀ ǇǊƻŦŜǎƛƻƴŀƭŇ Řƛƴ ŎŀŘǊǳƭ ƻǊƎŀƴƛȊŀǚƛŜƛΣ ǇǊŜŎǳƳ Ǔi pe faptele conexe. Cu toate acestea, 

ŘƛǎŎǳǚƛƛƭŜ Ǔƛ ŎƻƳǳƴƛŎŀǊŜŀ ƞƴǘǊŜ membrii grupului de autoevaluare Ǔƛ Ŏǳ ceilŀƭǚƛ ŎƻƭŜƎƛ ŀǳ Ŧƻǎǘ regulate 

în timpul perioadei de completare a chestionarelor. 

Într-ƻ ǇǊƛƳŇ ŜǘŀǇŇΣ ŀǾŃƴŘ ƞƴ ǾŜŘŜǊŜ ŦŀǇǘŜƭŜ ŜǾƛŘŜƴǚƛŀǘŜΣ au fost formulate într-ƻ ƳŀƴƛŜǊŇ ŎƻƴŎƛǎŇ 

punctele forte existente Ǔƛ ŘƻƳŜƴƛƛƭŜ ŎŀǊŜ ǳǊƳŜŀȊŇ ǎŇ ŦƛŜ ŘŜȊǾƻƭǘŀǘŜΣ ƛŀǊ ƭŀ ǎŦŃǊǓƛǘΣ ǇŜ ōŀȊŀ 

ŎƻƴǎǘŀǘŇǊƛƭƻǊ ƭƻǊΣ au fost evaluate numeric sub-criteriile pe baza tabelului de punctaj .  

Au avut posibilitatea de a adŇǳƎŀ jǳǎǘƛŦƛŎŇǊƛ Ŏǳ ǳǊƳŇǘƻŀǊŜƭŜ ǎŎƻǇǳǊƛ: 

¶ ǎŇ ƛƴǘŜǊǇǊŜǘŜȊŜ ǇǳƴŎǘŜƭŜ ŦƻǊǘŜ ƛŘŜƴǘƛŦƛŎŀǘŜ Ǔƛ ŘƻƳŜƴƛƛƭŜ ŘŜ ƞƳōǳƴŇǘŇǚƛǊŜΤ  

¶ ƛƴǘŜǊǇǊŜǘŜŀȊŇΣ ŘŜ ŀǎŜƳŜƴŜŀΣ ŜǾŀƭǳŀǊŜŀ ƴǳƳŜǊƛŎŇ ŘŀŎŇ ŀŎŜŀǎǘŀ ǳǊƳŜŀȊŇ ǎŇ ŦƛŜ ŜȄǇƭƛŎŀǘŇ ǇŜ 

ōŀȊŀ ŜǾŀƭǳŇǊƛƛ ǘŜȄǘǳŀƭŜΦ  

Pe parcursul cƻƳǇƭŜǘŇǊƛƛ ŎƘŜǎǘƛƻƴŀǊǳƭǳƛΣ ƳŀƴŀƎŜǊǳƭ ŘŜ ǇǊƻƛŜŎǘ ŀ Ŧƻǎǘ ŘƛǎǇƻƴƛōƛƭ Ǔƛ ŀ Řŀǘ ǊŇǎǇǳƴǎǳǊƛ ƭŀ 

ƞƴǘǊŜōŇǊƛƭŜ ƳŜƳōǊƛƭƻǊ ŜŎƘƛǇŜƛ ŘŜ ŀǳǘƻŜǾŀƭǳŀǊŜ Ǔi ƞƴ ǘƛƳǇǳƭ ŜǾŀƭǳŇǊƛƛ ƛƴŘƛǾƛŘǳŀƭŜΦ  
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3 tw9½9b¢!w9! ¡L !b![L½! w9½¦[¢!¢9[hw !¦¢h9±![¦(wLL όw!thw¢ /!Cύ  

Ca raport tipic de ŀǳǘƻŜǾŀƭǳŀǊŜΣ ǊŀǇƻǊǘǳƭ ŘŜ ŀǳǘƻŜǾŀƭǳŀǊŜ ŀƭ /ƻƴǎƛƭƛǳƭǳƛ WǳŘŜǚŜŀƴ IŀǊƎƘƛǘŀ ǳǊƳŇǊŜǓǘŜ 

structura CAF-ului Ǔƛ ƛƴŎƭǳŘŜ ǳǊƳŇǘƻŀǊŜƭŜ ŜƭŜƳŜƴǘŜΥ ǇǳƴŎǘŜƭŜ ŦƻǊǘŜ Ǔƛ ŘƻƳŜƴƛƛƭŜ ŎŀǊŜ ǳǊƳŜŀȊŇ ǎŇ ŦƛŜ 

dezvoltate pentru fiecare subcriteriǳΣ ǎǳǎǚƛƴǳǘŜ ŘŜ ŘƻǾŜȊƛƭŜ Ǔƛ ƧǳǎǘƛŦƛŎŇrile aferente. 

!ŎŜǎǘŜ ŘŀǘŜ ǎǳƴǘ ŘƛǎǇƻƴƛōƛƭŜ ǇŜƴǘǊǳ ƎŜǎǘƛƻƴŀǊŜ Ŏŀ ƛƴŦƻǊƳŀǚƛƛ ƎŜƴŜǊŀƭŜ Ǔƛ ǎǇǊƛƧƛƴŇ ǎǳŦƛŎƛŜƴǘ ǇǊƻƎǊŜǎŜƭŜ 

ƞƴǊŜƎƛǎǘǊŀǘŜ ƞƴ ǇǊƻŎŜǎǳƭ ŘŜ ŀǳǘƻŜǾŀƭǳŀǊŜΦ 5ǳǇŇ ǇǊŜƭǳŎǊŀǊŜŀ ŀŎŜǎǘƻǊ ŘŀǘŜΣ ŜǎǘŜ ǇǊŜƎŇǘƛǘŇ prezentarea 

pentru leadership (acest studiu), care: 

¶ ǊŜȊǳƳŇ Ǔƛ ŀƴŀƭƛȊŜŀȊŇ ǊŜȊǳƭǘŀǘŜƭŜ ǘŜȄǘǳŀƭŜ Ǔƛ ƴǳƳŜǊƛŎŜ ŀƭŜ ŀǳǘƻŜǾŀƭǳŇǊƛƛΣ  

¶ ǎǳōƭƛƴƛŀȊŇ ǇǳƴŎǘŜƭŜ ŦƻǊǘŜ ŘŜ ƻ ƛƳǇƻǊǘŀƴǚŇ Ƴŀƛ ƳŀǊŜ Ǔƛ ŘƻƳŜƴƛƛƭŜ ŘŜ ƞƳōǳƴŇǘŇǚƛǊŜΤ 

¶ ƛŘŜƴǘƛŦƛŎŀǊŜŀ ǇǳƴŎǘŜƭƻǊ ŦƻǊǘŜ Ǔƛ ŀ ȊƻƴŜƭƻǊ ŎŀǊŜ ǳǊƳŜŀȊŇ ǎŇ ŦƛŜ ŘŜȊǾƻƭǘŀǘŜΣ ŎŀǊŜ Ǉƻǘ Ŧƛ ǊŜŀƭƛȊŀǘŜ 

cu ǳǓǳǊƛƴǚŇ Ǔƛ ǊŀǇƛŘΣ ŎŜŜŀ ŎŜ ǇƻŀǘŜ ŀŘǳŎŜ ǳƴ ǎǳŎŎŜǎ ǊŀǇƛŘΤ  

¶ ǎŇ ǇǊƻǇǳƴŇ ƳŇǎǳǊƛ ƞƴ ŘƻƳŜƴƛƛƭŜ ŘŜȊǾƻƭǘŇǊƛƛ ǇǊƛƻǊƛǘŀǊŜΤ 

¶ ǎŇ ǇǊƻǇǳƴŇ ƳŇǎǳǊƛ ǎǳǇƭƛƳŜƴǘŀǊŜ ƭŜƎŀǘŜ ŘŜ ŀǳǘƻŜǾŀƭǳŀǊŜΦ 

În uǊƳŇǘƻŀǊŜƭŜ ǇǊŜȊŜƴǘŇƳ ǇǳƴŎǘŜƭŜ ŦƻǊǘŜ Ǔƛ ȊƻƴŜƭŜ ŎŀǊŜ ǳǊƳŜŀȊŇ ǎŇ ŦƛŜ ŘŜȊǾƻƭǘŀǘŜ ale celor 9 domenii 

acoperite de model. 

/ǊƛǘŜǊƛƛƭŜ ŘŜ ƭŀ м ƭŀ р ŀōƻǊŘŜŀȊŇ ŎŀǇŀŎƛǘŇǚƛƭŜ ƻǊƎŀƴƛȊŀǚƛŜƛΦ 9ƛ ŘŜǘŜǊƳƛƴŇ ŎŜ ŦŀŎŜ ƻǊƎŀƴƛȊŀǚƛŀ Ǔƛ ǎŜ 

ǊŀǇƻǊǘŜŀȊŇ ƭŀ ǎŀǊŎƛƴƛƭŜ ǎŀƭŜ ǇŜƴǘǊǳ ŀ ƻōǚƛƴŜ ǊŜȊǳƭǘŀǘŜƭŜ ŘƻǊƛǘŜΦ 

±ŀƭƻǊƛƭŜ ǎǳƴǘ ǇǊŜȊŜƴǘŀǘŜ ǇǊƛƴ ŜǾŀƭǳŀǊŜŀ ǊŇǎǇǳƴǎǳǊƛƭƻǊ ǇǊƛƳƛǘŜ ƞƴ ƭŜƎŇǘǳǊŇ Ŏǳ ŦƛŜŎŀǊŜ ǎǳōŎǊiteriu, în 

ŦƻǊƳŇ ǘŀōŜƭŀǊŇΦ ¢ŀōŜƭŜƭŜ Ŏƻƴǚƛƴ ǾŀƭƻŀǊŜŀ ƳŜŘƛŜ ǎǘŀōƛƭƛǘŇ ǇŜƴǘǊǳ ŦƛŜŎŀǊŜ ǎǳō-criteruƛΣ ǇǊŜŎǳƳ Ǔƛ ŎŜƭŜ 

Ƴŀƛ ǊŜƭŜǾŀƴǘŜ ŘƛƴǘǊŜ ǊŇǎǇǳƴǎǳǊƛƭŜ ǘŜȄǘǳŀƭŜ Ǔƛ ŎŜƭŜ ŎŀǊŜ ŀǳ Ŧƻǎǘ ǊŜǇŜǘŀǘŜΣ ŦƻǊƳǳƭŀǘŜ ŘŜ Ƴŀƛ Ƴǳƭǚƛ 

ǊŜǎǇƻƴŘŜƴǚƛΦ Oƴ ŀƴŜȄŀ мΣ ǊŜȊǳƭǘŀǘŜƭŜ ŎŀǊŜ Ǉƻǘ Ŧƛ ŜȄǘǊŀǎŜ Řƛƴ ǊŇǎǇǳƴǎǳǊƛƭŜ ƭŀ ƞƴǘǊŜōŇǊƛƭŜ Řƛƴ ŎƘŜǎǘƛƻƴŀǊ 

sunt prezentate în diagrame. 

tŜƴǘǊǳ ŦƛŜŎŀǊŜ ŎǊƛǘŜǊƛǳΣ ǇǊŜȊŜƴǘŇƳ ƞƴ diagrame ǊŜƭŀǚƛŀ ŘƛƴǘǊŜ ǾŀƭƻǊƛƭŜ ƳŜŘƛƛ ŀƭŜ ǎǳō-ŎǊƛǘŜǊƛƛƭƻǊ Ǔƛ ƳŜŘƛŀ 

criteriului, abaterea ǎǘŀƴŘŀǊŘ ŀ ǾŀƭƻǊƛƭƻǊ Ǔƛ ŜǾƻƭǳǚƛŀ ƴǳƳŇǊǳƭǳƛ ŘŜ ǊŜǎǇƻƴŘŜƴǚƛ ƭŀ ŦƛŜŎŀǊŜ ƞƴǘǊŜōŀǊŜ 

ŎŀǊŜ ƴǳ ǇƻŀǘŜ Ŧƛ ƛƴǘŜǊǇǊŜǘŀǘŇΦ 
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3.1  Conducere 

Oƴ ǎƛǎǘŜƳǳƭ /!CΣ ŀŎǘƛǾƛǘŇǚƛƭŜ ǇŜǊǎƻƴŀƭǳƭǳƛ de conducere ŀƭ ƻǊƎŀƴƛȊŀǚƛŜƛ ǎǳƴǘ ŜǾŀƭǳŀǘŜ ƞƴ ŎǊƛǘŜǊƛǳƭ мΦ 

Leadership-ul ƞƴŘŜǇƭƛƴŜǓǘŜ Ǌƻƭǳƭ ŀǘǳƴŎƛ ŎŃƴŘ ǎǘŀōƛƭŜǓǘŜ ƻōƛŜŎǘƛǾŜ ŎƭŀǊŜ Ǔƛ ŎǊŜŜŀȊŇ ŎƻƴŘƛǚƛƛ ƻǇǘƛƳŜ 

ǇŜƴǘǊǳ ŦǳƴŎǚƛƻƴŀǊŜŀ ƻǊƎŀƴƛȊŀǚƛŜƛΦ 

aŀƴŀƎŜǊƛƛ ŀǳ ǎŀǊŎƛƴŀ ŘŜ ŀ ŀǘƛƴƎŜ ƻōƛŜŎǘƛǾŜ ƻǊƛŜƴǘŀǘŜ ǎǇǊŜ ŎƭƛŜƴǘ Ǔƛ ŘŜ ŀ ƎŇǎƛ un echilibru între 

ƻōƛŜŎǘƛǾŜƭŜ ƻǊƎŀƴƛǎƳŜƭƻǊ Ǔƛ ŀƭŜ ǇŜǊǎƻŀƴŜƭƻǊ ƛƴǘŜǊŜǎŀǘŜ ŘŜ ŦǳƴŎǚƛƻƴŀǊŜŀ ŜŦƛŎƛŜƴǘŇ ŀ ƻǊƎŀƴƛȊŀǚƛŜƛΦ 

9ƭŜƳŜƴǘǳƭ ŎƘŜƛŜ ƞƴ ŜǾŀƭǳŀǊŜŀ ƳŀƴŀƎŜƳŜƴǘǳƭǳƛ ŜǎǘŜ ŘŀŎŇ ƳŀƴŀƎŜǊƛƛ ǎǳƴǘ ŎŀǇŀōƛƭƛ ǎŇ ƛŘŜƴǘƛŦƛŎŜ ƞƴ ƳƻŘ 

ŎƭŀǊ ŎƛƴŜ ǎǳƴǘ ŎƭƛŜƴǚƛƛ ƻǊƎŀƴƛȊŀǚƛŜƛΣ ŎŀǊŜ ǎǳƴǘ ŀǓǘŜǇǘŇǊƛƭŜ ŎƭƛŜƴǚƛƭƻǊ Ǔƛ ǎŇ ƭŜ ŜŎƘƛƭƛōǊŜȊŜ Ŏǳ ŎŜǊƛƴǚŜƭŜ ŘŜ 

ǇƻƭƛǘƛŎŇΣ ŀǊŇǘŃƴŘ ǳƴ ŀƴƎŀƧŀƳŜƴǘ ŎƭŀǊ ŦŀǚŇ ŘŜ ŎƭƛŜƴǚƛ Ǔƛ ŀƭǘŜ ǇŇǊǚƛ ƛƴǘŜǊŜǎŀǘŜΦ 

1. CONDUCERE 

1.1 9Ǿŀƭǳŀǚƛ ŀŎǘƛǾƛǘŀǘŜŀ ŎƻƴŘǳŎŜǊƛƛ /WI ǇǊƛƴ ǇǊƛǎƳŀ ŀŎƻǊŘŇǊƛƛ ǳƴƻǊ ƭƛƴƛƛ 
directoare adecvate (ex: viziune, definirea valorilor) pentru 
ƻǊƎŀƴƛȊŀǚƛŜΗ 

VALOARE 

62 

 

wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

Elaborarea obiectivelor specifice /ǊŜŀǊŜŀ ŘŜ ƭƻŎǳǊƛ ŘŜ ƳǳƴŎŇ  

CŜǊƳƛǘŀǘŜ Ǔƛ ŘŜŘƛŎŀǊŜ ǇŜ ǇǊƻōƭŜƳŜ ŘŜ interes 
public 

5ƻǊƛƴǚŀ ŘŜ ŀ Ŧƛ ŦƭŜȄƛōƛƭΣ ŘŜ ŀ ŀŎƻǊŘŀ ǘŜǊƳŜƴŜ 
mai lungi pentru sarcinile atribuite 

Rezolvarea promptŇ anumitor probleme, de 
exemplu organizarea muncii la domiciliu de 
ƞƴŘŀǘŇ ƞƴ ŎŀȊ ŘŜ ǇŀƴŘŜƳƛŜ 

/ƻƳǳƴƛŎŀǊŜ όŎƻƴŎǊŜǘŇΣ ǳǓƻǊ ŘŜ ƞƴǚŜƭŜǎύΣ 
planificare, identificare de termene 
rezonabile, motivarea colegilor, încrederea în 
colegi 
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Accesarea ŘƛŦŜǊƛǘŜƭƻǊ ƻǇƻǊǘǳƴƛǘŇǚƛ ŘŜ finaƴǚŀǊŜ 
localŇ, regionalŇΣ ƴŀǚƛƻƴŀƭŇ Ǔƛ ƛƴǘŜǊƴŀǚƛƻƴŀƭŇ, 
dezvoltare, ǇŇǎǘǊŀǊŜŀ ƭŜƎŇǘǳǊƛƭƻǊ ŘŜ ǊŜȊǳƭǘŀǘ Ŏǳ  
cu organƛȊŀǚƛƛƭŜ ǇƻƭƛǘƛŎŜ Ǔƛ Ŏǳ ŀƭǘŜ ŜƴǘƛǘŇǚƛ   

OƳǇŇǊǚƛrea pe clase ale obiectivelor / viziunii Ǔi 
ǳǊƳŇǊƛǊŜŀ ƭƻǊ 

aƻǘƛǾŀǊŜŀ ŀƴƎŀƧŀǚƛƭƻǊΣ ƞƴǘŇǊƛǊŜŀ ǎǇƛǊƛǘǳƭǳƛ ŘŜ 
ŜŎƘƛǇŇ 

Prea multe domenii, fragmentare 

LƴƛǚƛŀǘƛǾŜ ǇǊƻǇǊƛƛΣ ƞƴŎǳǊŀƧŀǊŜŀ ƛƴƛǚƛativei DŜǎǘƛƻƴŀǊŜŀ ŘŜǓŜǳǊƛƭƻǊΣ ŎƻƭŜŎǘŀǊŜŀ ǎŜƭŜŎǘƛǾŇ ŀ 
ŘŜǓŜǳǊƛƭƻǊΣ ŜŘǳŎŀǚƛŀ ǎǇŜŎƛŀƭŇΣ ƞƴŎŀŘǊŀǊŜŀ ƞƴ 
ƳǳƴŎŇ ŀ ǇŜǊǎƻŀƴŜƭƻǊ ŘŜŦŀǾƻǊƛȊŀǘŜΣ  

Centru de incubatre de afaceriΣ ŎǳƭǘǳǊŇΣ ǎŇƴŇǘŀǘŜ 
Ǔƛ ǘǳǊƛǎƳ 

Trasarea sarcinilor..  Diseminarea 
ƴŜŎƻǊŜǎǇǳƴȊŇǘƻŀǊŜ ŀ ƛƴŦƻǊƳŀǚƛƛƭƻǊΦ 

Varietate de programe, dare de ajutor ne ocupŇƳ ŘŜ ǇǊŜŀ ƳǳƭǘŜ Ǔƛ ƴǳ ŀǾŜƳ ǘƛƳǇ ǎŇ 
ǊŜȊƻƭǾŇƳ ƞƴ ƳƻŘ ŎƻǊŜǎǇǳƴȊŇǘƻǊ sarcinile 
importante. 

¤ƛƴŃƴŘ Ŏƻƴǘ ŘŜ ƴŜǾƻƛƭŜ ǇƻǇǳƭŀǚƛŜƛ ƧǳŘŜǚǳƭǳƛ Motivarea insuficient a ŀƴƎŀƧŀǚƛƭƻǊΣ ƭƛǇǎŀ ŘŜ 
recunoaǓtere a meritelor, lipsa de cursuri de 
ǇŜǊŦŜŎǚƛƻƴŀǊŜ utile, posibilitatea de a 
compensa orele suplimentare, lipsa de 
încredere în colegi 

¢ǊŀƴǎǇŀǊŜƴǚŇΣ ǾƛȊƛǳƴŜ ǇǊƻǇǊƛŜΣ ǇŜǊǎŜǾŜǊŜƴǚŇ LƴŎƻƴǎŜŎǾŜƴǚŇ ƞƴ ŘŜǘŜǊƳƛƴŀǊŜŀ ǎŀǊŎƛƴƛƭƻǊ ƞƴ 
cadrul compartimentelor 

{ŀƭŀǊƛǳ ōǳƴΣ ŎƻƴŘƛǚƛƛ ŘŜ ƳǳƴŎŇ adecvate, 
echipamente de birou, posibilitatea de a participa 
la proiecte finanǚate din fonduri UE, posibilitatea 
de a formula propuneri, disponibilitatea de a 
innova 

Lipsa resurselor umane bune în conducere, 
ƭƛǇǎŀ ƳŀƴŀƎŜǊƛƭƻǊ Ŏǳ ŎǳƴƻǓǘƛƴǚŜƭŜ Ǔƛ ŀōƛƭƛǘŇǚƛƭŜ 
adecvate la direcǚiiΣ ƴƛǾŜƭǳƭ ǎŎŇȊǳǘ ŘŜ 
ŎƻƳǇŜǘŜƴǚŇΣ ŎŀƭƛǘŇǚƛ ƳŀƴŀƎŜǊƛŀƭŜ ƛƴǎǳŦƛŎƛŜƴǘŜ 

Elaborarea obiectivelor specifice /ƻƴǎƛǎǘŜƴǚŇ 
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1. CONDUCERE 

1.2 9Ǿŀƭǳŀǚƛ ǇŜǊŦƻǊƳŀƴǚŀ ŎƻƴŘǳŎŜǊƛƛ /WI ƞƴ ŦǳƴŎǚƛŜ ŘŜ ƴƛǾŜƭǳƭ ƭŀ ŎŀǊŜ 
conduce /WI Ǔƛ ŎǳƳ ƞƳōǳƴŇǘŇǚŜǎǘŜ ŀŎǘƛǾƛǘŀǘƛƭŜ ŘŜ ŎƻƴŘǳŎŜǊŜΗ 
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CǳƴŎǚƛƻƴŀǊŜŀ ǎƛǎǘŜƳǳƭǳƛ ŘŜ ǳǊƳŇǊƛǊŜ ŀ sarcinilor wŜǎǇŜŎǘŀǊŜŀ ƭŜƎƛƭƻǊ Ǔƛ ǊŜƎƭŜƳŜƴǘŇǊƛƭƻǊ 

Introducerea sistemului CAF este în curs  OƳōǳƴŇǘŇǚƛǊŜŀ ǎƛǎǘŜƳǳƭǳƛ ŘŜ ŎƻƴǘǊƻƭ ƛƴǘŜǊƴ 

LƴǘǊƻŘǳŎŜǊŜŀ Ǔƛ ŀǇƭƛŎŀǊŜŀ ŘŜ ƴƻƛ ƳŜǘƻŘŜΣ 
ƻǊƛŜƴǘŀǊŜ ŎŇǘǊŜ ŎƭƛŜƴǘ 

Sarcini mai specifice în sistem. 

Dezvoltarea infrastructurii pentru dezvoltarea 
socio-ŜŎƻƴƻƳƛŎŇ ŀ ƧǳŘŜǚǳƭǳƛ IŀǊƎƘƛǘŀ 

[ƛǇǎŀ ŀǎƛƎǳǊŇǊƛƛ ŎŀƭƛǘŇǚƛƛ 

/ƻƳǳƴƛŎŀǊŜŀ Ŏǳ ŎŜǘŇǚŜƴƛƛΣ ŀǎŎǳƭǘŀǊŜŀ ƻǇƛƴƛƛƭƻǊ 
acestora 

[ƛǇǎŀ ŎƻƴǎŜƴǎǳƭǳƛΣ ŀ ǎǘŀōƛƭƛǘŇǚƛƛΣ ŀ 
administrŀǚƛŜƛ ǊŀǇƛŘŜ Ǔƛ ŜŦƛŎƛŜƴǘŜ 

aŀƴŀƎŜǊƛƛ ǎǳƴǘ ƞƳǇŇǊǚƛǚƛ ƞƴ ŎƭŀǎŜ Sistem de evaluare prea complicat 

Elaborarea procedurilor !ƭƻŎŀǊŜŀ ǎǳǇƭƛƳŜƴǘŀǊŇ ŀ ǎŀǊŎƛƴƛƭƻǊΣ Řƛƴ ŎŀǳȊŀ 
ǎǳǇǊŀƞƴŎŇǊŎŇǊƛƛ ǳƴƻǊ ƳŀƴŀƎŜǊƛΣ ŎŀǊŜ ǇƻŀǘŜ Ŧƛ 
ǾŇȊǳǘŇ ƞƴ ǊŜȊǳƭǘŀǘŜƭŜ ŘŜŎƛȊƛƛƭƻǊ 

DŃƴŘƛǊŜŀ ƞƴ Ƴŀƛ ƳǳƭǘŜ ŘƛǊŜŎǚƛƛ Aprofundarea ŎǳƴƻǎǘƛƴǚŜƭƻǊ în diferite domenii 

!ǾŜƳ ƭƛŘŜǊƛ ŦƻŀǊǘŜ  ŜȄǇŜǊƛƳŜƴǘŀǚƛ ŎŀǊŜ ƞƴŎŜŀǊŎŇ 
ǎŇ ŎƻƴŘǳŎŇ ƛƴǎǘƛǘǳǚƛŀ ƞƴ ŘƛǊŜŎǚƛŀ ŎƻǊŜŎǘŇΦ 

5ƛƴ ǇŇŎŀǘŜΣ ŜȄƛǎǘŇΣ ŘŜ ŀǎŜƳŜƴŜŀΣ ƻŀƳŜƴƛ ƞƴ 
ǇƻȊƛǚƛƛ ŘŜ ŎƻƴŘǳŎŜǊŜ ŎŀǊŜ ƴǳ ŀǊ ǘǊŜōǳƛ ǎŇ ŦƛŜ 
acolo. 
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9ȄƛǎǘŜƴǚŀ Ǔƛ ŀǇƭƛŎŀǊŜŀ regulamentului de 
organizaǊŜ Ǔƛ ŦǳƴŎǚƛƻƴŀǊŜ  

Uneori termene prea scurte pentru cantitatea 
sau greutatea sarcinilor 

Reorganizare aƻǘƛǾŀǊŜŀ ŀƴƎŀƧŀǚƛƭƻǊ Ǔƛ ǊŜŎǳƴƻŀǓǘŜǊŜŀ 
ǊŜŀƭƛȊŇǊƛƭƻǊ ŀŎŜǎǘƻǊŀ 

wŜǎǇƻƴǎŀōƛƭƛǘŀǘŜ ǎƻŎƛŀƭŇ wŜǇŀǊǘƛȊŀǊŜŀ ǇŜǊǎƻƴŀƭǳƭǳƛ ŀƴƎŀƧŀǘ ƞƴ ŦǳƴŎǚƛŜ ŘŜ 
ŎŀƭƛŦƛŎŇǊƛƭŜ ǇǊƻŦŜǎƛƻƴŀƭŜ ƴŜŎƻǊŜǎǇǳƴȊŇǘƻŀǊŜ 

 !Ǌ Ŧƛ ƻǇƻǊǘǳƴ ǎŇ ǎŜ ŎƻƴǎƻƭƛŘŜȊŜ ƻǊƎŀƴƛȊŀǊŜŀ 

 
{ŀǊŎƛƴƛ {a!w¢Σ ŘƛǎǘŀƴǚŀǊŜŀ ŘŜ ŘŜȊǾƻƭǘŀǊŜŀ 
managementului 

 
Resursele umane, mai multe cursuri de 
ǇŜǊŦŜŎǚƛƻƴŀǊŜ, care au rezultate, dezvoltarea 
ŀōƛƭƛǘŇǚƛƭƻǊ ƳŀƴŀƎŜǊƛŀƭŜ  

 
Regândirea termenelor pentru 
rezolvareasarcinilor, oferind suficient timp 
pentru a finaliza sarcinile.  
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ƳƻǘƛǾŜŀȊŇ Ǔƛ ǎǳǎǚƛƴŜ ŀƴƎŀƧŀǚƛƛ /WI ƞƴ ƳǳƴŎŀ ƭƻǊΗ 

VALOARE 

56 

 

 



 

 

22 

wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

OƴŎǳǊŀƧŜŀȊŇ ŘŜƭŜƎŀǊŜŀ ǎŀǊŎƛƴƛƭƻǊ /ƻƻǇŜǊŀǊŜ Ǔƛ ŀǎƛǎǘŜƴǚŇ ƛƴŀŘŜŎǾŀǘŜ ƞƴǘǊŜ ŘƛǊŜŎǚƛƛ 

!ŎŜǎǘŀ ƛƴŦƻǊƳŜŀȊŇ ƞƴ ƳƻŘ ǊŜƎǳƭŀǘ ŀƴƎŀƧŀǚƛƛ Ŏǳ 
privire la evenimentele curente. 

Sprijin inadecvat pentru personalul nou, 
munca cu respectarea cadrului juridic, 
ŘŜŦƛƴƛǊŜŀ ǇǊŜŎƛǎŇ ŀ ǎŀǊŎƛƴƛƭƻǊΣ ŀōƛƭƛǘŇǚƛƭŜ 
ƳƻǘƛǾŀǚƛƻƴŀƭŜ ŀƭŜ ƳŀƴŀƎŜǊƛƭƻǊΣ ŎǊŜŀǊŜŀ ǳƴǳƛ 
ƳŜŘƛǳ ǇŜƴǘǊǳ ŘƛǾŜǊǎŜ ǎǘƛƳǳƭŜƴǘŜ Ǔƛ ƛƴƻǾŀǚƛƛΤ 

tŜǊŦƻǊƳŀƴǚŀ ƛƴŘƛǾƛŘǳŀƭŇ ŘŜ ƞƴŀƭǘŇ ŎŀƭƛǘŀǘŜ ŀ 
ŀƴƎŀƧŀǚƛƭƻǊ 

/ƻƳǇŜǘŜƴǚŜƭŜ ŀƴƎŀƧŀǚƛƭƻǊΣ ŘŜƭŜƎŀǊŜŀ 
ƛƴŀŘŜŎǾŀǘŇ 

ComunicŀǊŜ ŘƛǊŜŎǘŇ Managerii nu pot urmŇǊƛ sarcinile pe care le 
ŀǘǊƛōǳƛŜ ŎƻƭŜƎƛƭƻǊ ƭƻǊ Ǔƛ ƴǳ le pot ajuta - - în 
luarea deciziilor rapide, deoarece sunt 
ǎǳǇǊŀƞƴŎŇǊŎŀǚƛ. 

wŜŎǳƴƻŀǓǘŜǊŜŀ ǊŜŀƭƛȊŇǊƛƭƻǊ ƛƴŘƛǾƛŘǳŀƭŜ Ǔƛ ŘŜ ƎǊǳǇ Lipsa feedback-ului cu privire la modul de 
efectuare a sarcinilor 

!ǎǳƳŀǊŜŀ ǊŜǎǇƻƴǎŀōƛƭƛǘŇǚƛƛΣ ƞƴŎǊŜŘŜǊŜŀ ƞƴ ǎƛƴŜΣ 
ŘŜȊǾƻƭǘŀǊŜŀ ŘŜ ƴƻƛ ƛŘŜƛ Ǔƛ ǎǘǊŀǘŜƎƛƛΣ ǇǊƻƳƻǾŀǊŜŀ 
unui mediu de lucru pozitiv. 

9ȄƛǎǘŇ domenii ŜǾŀƭǳŀǘŜ Ǔƛ Ƴŀƛ Ǉǳǚƛƴ ŜǾŀƭǳŀǘŜ  

9ǾŀƭǳŀǊŜŀ ǇŜǊŦƻǊƳŀƴǚŜƭƻǊ ǇŜƴǘǊǳ ǇǳōƭƛŎ Lipsa de deschidere 

Au încredere în personal, [ƛǇǎŀ ƳƻǘƛǾŀǚƛŜƛ ŎƻƭŜƎƛƭƻǊΣ micǓorarea 
ƛƳǇƻǊǘŀƴǚŜƛ ƛŘŜƛƭƻǊ Ǔƛ ǎǳƎŜǎǘƛƛƭƻǊΣ ŎƻƭŜƎǳƭ ŘŜƧŀ 
Ϧƴǳ ƞƴŘǊŇȊƴŜǓǘŜ ǎŇ ǇǊƻǇǳƴŇϦ 

Încurajarea muncii ƞƴ ŜŎƘƛǇŇ wŀǘŀ ƛƴŀŘŜŎǾŀǘŇ ŀ ŦŜŜŘōŀŎƪ-ǳƭǳƛ ǇƻȊƛǘƛǾ Ǔƛ 
negativ, discutarea constructƛǾŇ ŀ ŀŎŜǎǘƻǊa 

Proactivitate bǳ ǘƻŀǘŇ ƭǳƳŜŀ ŀǊŜ ŀŎŎŜǎ ƭŀ ŦƻǊƳŀǊŜ 
ǇǊƻŦŜǎƛƻƴŀƭŇ 

OƳōǳƴŇǘŇǚƛǊŜŀ ŎŀƭƛǘŇǚƛƛ Ǔƛ ŎŀƴǘƛǘŇǚƛƛ ŘŜ ƳǳƴŎŇ wŜŎǳƴƻŀǓǘŜǊŜŀ Ǔƛ ǎŜƴǎƛōƛƭƛȊŀǊŜŀ ŦŀǇǘǳƭǳƛ ŎŇ 
factorul uman (resursele umane) este cel mai 
ƛƳǇƻǊǘŀƴǘ Ǌƻƭ ƞƴ ŎŀŘǊǳƭ ƛƴǎǘƛǘǳǚƛŜƛ  

Aprecierea anumitor ǊŜŀƭƛȊŇǊƛ în rândul 
ǇŜǊǎƻƴŀƭǳƭǳƛ ƛƴǎǘƛǘǳǚƛŜƛ 

bŜŀŎƻǊŘŀǊŜŀ ŀǘŜƴǚƛŜƛ ŎŇǘǊŜ ŎƻƭŜƎƛƛ Ƴŀƛ ƞƴ 
ǾŃǊǎǘŇ 

tƻǎƛōƛƭƛǘŀǘŜ ǊŀǊŇ ŘŜ ǇǊŜƳiere  
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1.4 9Ǿŀƭǳŀǚƛ ŀŎǘƛǾƛǘŇǚƛƭŜ ŎƻƴŘǳŎŜǊƛƛ /WI ƞƴ ŎŜŜŀ ŎŜ ǇǊƛǾŜǓǘŜ ƳƻŘǳƭ ƞƴ ŎŀǊŜ 
ƎŜǎǘƛƻƴŜŀȊŇ ǊŜƭŀǚƛƛƭŜ Ŏǳ ǇŇǊǚƛƭŜ ƛƴǘŜǊŜǎŀǘŜ Ǔƛ ǇŀǊǘŜƴŜǊƛƛ Η 
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wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

LƴǘŜǊŜǎ Ŏƻƴǎǘŀƴǘ ǇŜƴǘǊǳ ǎǇǊƛƧƛƴƛǊŜŀ ƻǊƎŀƴƛȊŀǚƛƛƭƻǊ 
profesionale 

Contacte insuficiente/ineficiente Ŏǳ ǇŇǊǚƛƭŜ 
interesate 

h ōǳƴŇ ŎƻƻǇŜǊŀǊŜ Ŏǳ ǇŇǊǚƛƭŜ ƛƴǘŜǊŜǎŀǘŜΣ Ŏǳ ŘƛŦŜǊƛǚƛ 
parteneri. 

Nevoiŀ ǇŇǎǘǊŇǊƛƛ ǳƴŜƛ ǊŜƭŀǚƛƛ  mai - regulate 

LƳǇƭƛŎŀǊŜŀ ǇǊƻŦŜǎƛƻƴƛǓǘƛƭƻǊ ǇŜƴǘǊǳ 
diferiteprograme în anumite domenii speciale 

Participarea la formareaκǇŜǊŦŜŎǚƛƻƴŀǊŜŀ 
ǇǊƻŦŜǎƛƻƴŀƭŇ 

tŜǊŎŜǇǚƛŀ ǇƻȊƛǘƛǾŇ Ǔƛ ƞƴŎǊŜŘŜǊŜŀ ǇŀǊǘŜƴŜǊƛƭƻǊΣ 
ŘŜȊǾƻƭǘŀǊŜŀ Ǔƛ ƞƳōǳƴŇǘŇǚƛǊŜŀ ǎŜǊǾƛŎƛƛƭƻǊ ƻŦŜǊƛǘŜ 

OƳōǳƴŇǘŇǚƛǊŜŀ ƞƴ ŎƻƴǘƛƴǳŀǊŜ ŀ ŎŀƭƛǘŇǚƛƛ 
ƛƴŦƻǊƳŀǚƛƛƭƻǊΣ ƞƴŎŜǊŎŀǊŜŀ ŘŜ ŀ ŜǾƛǘŀ ŘǳǇƭƛŎŀǊŜŀ Ǔƛ 
ŘŜ ŀ ǎŜ ŀǎƛƎǳǊŀ ŎŇ ŎŀȊǳǊƛƭŜ ƛƴŘividuale sunt 
ŜȄŜŎǳǘŀǘŜ Ŏŀ ƻ ǎƛƴƎǳǊŇ ǳƴƛǘŀǘŜΣ Ƴŀƛ ŘŜƎǊŀōŇ ŘŜŎŃǘ 
separat 

wŜƭŀǚƛƛ ƛƴǘŜǊƴŀǚƛƻƴŀƭŜΣ ŎƻƴŦŜǊƛƴǚŜ !ǘǊŀƎŜǊŜŀ Ƴŀƛ ƳǳƭǘƻǊ ǇǊƻŦŜǎƛƻƴƛǓǘƛ ǇŜƴǘǊǳ 
programe în anumite domenii 

Forumuri Implicarea partenerilor în stabilirea obiectivelor 
CJH 

Contactul reƎǳƭŀǘ Ŏǳ ǇŇǊǚƛƭŜ ƛƴǘŜǊŜǎŀǘŜΣ ǚƛƴŃƴŘ 
seama de nevoi, implicându-se în mai multe 
domenii 

Profesionalism inadecvat 

!ƴƎŀƧŀƳŜƴǘ Ǔƛ ǇǊƻŦŜǎƛƻƴŀƭƛǎƳ Implicarea publicului (nu doar pe Facebook) 
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hǇƛƴƛŀ ŜȄǘŜǊƴŇ Ǔƛ ŦŜŜŘōŀŎƪ-ul ŎŜǘŇǚŜƴilor au o 
ƛƳǇƻǊǘŀƴǚŇ ŘŜƻǎŜōƛǘŇ.  

CJH ǎŜ ƻŎǳǇŇ ŀǇǊƻŀǇŜ ŜȄŎƭǳǎƛǾ ŘŜ ƛƳŀƎƛƴŜŀ ǎŀΦ 

!ǘŜƴǚƛŜ ƭŀ ŜǾŀƭǳŀǊŜŀ ŜȄǘŜǊƴŇ ŀ CJH Sensibilitate 

[ŜƎŇǘǳǊŀ Ŏǳ ǇŀǊǘŜƴŜǊƛƛ hǇƛƴƛƛƭŜ ƭƻŎǳƛǘƻǊƛƭƻǊ ŎƻƴǘŜŀȊŇ Ƴǳƭǘ Ƴŀƛ Ƴǳƭǘ ŘŜŎŃǘ 
ale colegilor 

Managementul evenimentelor Organizarea cursuǊƛƭƻǊ ŘŜ ŦƻǊƳŀǊŜ ǇǊƻŦŜǎƛƻƴŀƭŇΤ 
ƻǊƎŀƴƛȊŀǊŜŀ ŘŜ ŎǳǊǎǳǊƛ ƞƴ ƭƛƳōƛ ǎǘǊŇƛƴŜ ΤΦ 

 
Nu ia întotdeauna în considerare nevoile 
partenerilor 

hǊƎŀƴƛȊŀǚƛŀ ŀ ǇǊƛƳƛǘ ŎŜƭ Ƴŀƛ ƳŀǊŜ ǊŀǘƛƴƎ ƞƴ ǎǳō-ŎǊƛǘŜǊƛƛƭŜ пΣ ŀǎǘŦŜƭ ƞƴŎŃǘ ŎƻƴǘŀŎǘŀǊŜŀΣ ŎƻƻǇŜǊŀǊŜŀ Ǔƛ 

munca Ŏǳ ǇŀǊǘŜƴŜǊƛƛ ŜǎǘŜ ŘƻƳŜƴƛǳƭ ǇŜ ŎŀǊŜ ƳŀƴŀƎŜƳŜƴǘǳƭΣ ƞƴ ƻǇƛƴƛŀ ŀƴƎŀƧŀǚƛƭƻǊΣ ƞƭ ƎŜǎǘƛƻƴŜŀȊŇ 

extrem de bine. În cadrul subciteriului, pot fi ŜǾƛŘŜƴǚƛŀǘŜ ŘƻǳŇ ŘƻƳŜƴƛƛΣ ŎŀǊŜ ŀǳ ǇǊƛƳƛǘ ŎŜƭ Ƴŀƛ ƳŀǊŜ 

rating: 

hǊƎŀƴƛȊŀǚƛŀ  

¶ ŀǊŜ ƳŀǊŜ ƎǊƛƧŇ ǎŇ ŀƛōŇ ƻ ƛƳŀƎƛƴŜ ŜȄǘŜǊƴŇ ōǳƴŇΣ ǎŇ-Ǔƛ ǊŜŎǳƴƻŀǎŎŇ ŀŎǘƛǾƛǘŇǚƛƭŜΣ ǎŇ-Ǔƛ ŎǳƭǘƛǾŜ Ǔƛ ǎŇ-

Ǔƛ ŘŜȊǾƻƭǘŜ ƛƳŀƎƛƴŜŀ Ǔƛ  

¶ ǇŀǊǘƛŎƛǇŇ ƭŀ ŀŎǘƛǾƛǘŇǚƛƭŜ ƻǊƎŀƴƛȊŀǚƛƛƭƻǊ ǇǊƻŦŜǎƛƻƴŀƭŜ ƛƳǇƻǊǘŀƴǘŜ ǇŜƴǘǊǳ ŦǳƴŎǚƛƻƴŀǊŜŀ ŀŎŜǎǘŜƛŀ Ǔƛ 

ǇŀǊǘƛŎƛǇŇ ƭŀ ŜǾŜƴƛƳŜƴǘŜ ǇǊƻŦŜǎƛƻƴŀƭŜΦ 

Celelalte trei sub-ŎǊƛǘŜǊƛƛ ǎǳƴǘ ŜŎƘƛƭƛōǊŀǘŜΣ ŘŀǊ ǇǊŜȊƛƴǘŇ ǾŀƭƻǊƛ Ƴǳƭǘ Ƴŀƛ ƳƛŎƛΣ ŘŀǊ ŀŎŜǎǘŜ ǾŀƭƻǊƛ ǎǳƴǘΣ ŘŜ 

asemenea, apropiate de media criteriului. 
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¦ǊƳŇǘƻǊǳƭ ƎǊŀŦƛŎ ŀǊŀǘŇ la care sub-criterii din cadrul criteriului 1 au fost evaluate ǇŜǊŦƻǊƳŀƴǚŜƭŜ 

managerilor CJH ŘŜ ŎŇǘǊŜ ǇŜǊǎƻƴŀƭ peste/sub medie Ǔƛ ŜǎǘŜΣ ŘŜ ŀǎŜƳŜƴŜŀΣ ŎƭŀǊ ŎŜ ǇǊƻōƭŜƳŜ ŀǳ Řǳǎ ƭŀ 

valori mai mici sau mai mari. Evaluarea medie a criteriului 1 a fost 63 %, ca urmare, în ciclul PDCA, 

orgŀƴƛȊŀǚƛŀ ǎŜ ŀŦƭŇ ƭŀ  nivelul CONTROL. 

 

Unde 

Evaluare Interval Valori (%) 

bǳ ǊŜŀƭƛȊŇƳ ŀŎǘƛǾƛǘŇǚƛ ƞƴ ŀŎŜǎǘ ŘƻƳŜƴƛǳ, sau doar ǇƭŀƴƛŦƛŎŇƳ. 0 - 10 8 

9ȄƛǎǘŇ doarplanuri de dezvoltarea practicii aplicabile. 11 - 30 10 

hǊƎŀƴƛȊŀǚƛŀ ƞǓƛ ŘŜǎŦŇǓƻŀǊŇ ŀctivitatea ƭŜƎŀǘŇ de sub-ŎǊƛǘŜǊƛƛ ŎƻƴŦƻǊƳ ǇƭŀƴƛŦƛŎŇǊƛƛΣ 
dar ƞƴŎŇ ƴǳ ƭŜκŀ ŜǾŀƭǳŀǘ ŜȄǇŜǊƛŜƴǚŜƭŜ  

31 - 50 17 

9ǾŀƭǳŀǊŜŀ ƻǇŜǊŀǚƛǳƴƛƛ ƞƴ ŘƻƳŜƴƛǳ ǎŜ ŜŦŜŎǘǳŜŀȊŇ ƞƴ ƳƻŘ ǊŜƎǳƭŀǘΣ ŘŀǊ ǊŜȊǳƭǘŀǘŜƭŜ 
ƴǳ ŀǳ Ŧƻǎǘ ƞƴŎŇ ǇǳǎŜ ƞƴ ǇǊŀŎǘƛŎŇΦ 

51 - 70 20 

hǊƎŀƴƛȊŀǚƛŀ ƞǓƛ ŘŜȊǾƻƭǘŇ ƻǇŜǊŀǚƛǳƴƛƭŜ ǇŜ ōŀȊŀ ŀǳŘƛǘǳǊƛƭƻǊ Ǔƛ ǊŜǾƛȊǳƛǊƛƭƻǊ ƭŜƎŀǘŜ ŘŜ 
sub-criterii. 

71 - 90 32 

!ǇƭƛŎŇƳ ǎƛǎǘŜƳŀǘƛŎ ŘŜȊǾƻƭǘŀǊŜŀ ŎƻƴǘƛƴǳŇ ƞƴ Ȋƻƴŀ ŀǇŀǊǚƛƴŃƴŘ ǎǳōŎǊiteriului. 91 - 100 12 
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3.2  {ǘǊŀǘŜƎƛŜ ǎƛ ǇƻƭƛǘƛŎŇ ǇǊƻŦŜǎƛƻƴŀƭŇ 

În criteriul 2, eǾŀƭǳŇƳ ƳƻŘǳƭ ƞƴ ŎŀǊŜ ƻǊƎŀƴƛȊŀǚƛŀ ƞǓƛ ǇǳƴŜ ƞƴ ŀǇƭƛŎŀǊŜ ƳƛǎƛǳƴŜŀ ǇǊƛƴǘǊ-ƻ ǎǘǊŀǘŜƎƛŜ ŀȄŀǘŇ 

ǇŜ ǇŇǊǚƛƭŜ ƛƴǘŜǊŜǎŀǘŜΣ ǳǘƛƭƛȊŃƴŘ ǇƻƭƛǘƛŎƛΣ ǇƭŀƴǳǊƛΣ ƻōƛŜŎǘƛǾŜΣ scopuri Ǔi procese relevante. În mod optim, 

ǎǘǊŀǘŜƎƛŀ ǊŜŦƭŜŎǘŇ ŀōƻǊŘŀǊŜŀ ōŀȊŀǘŇ ǇŜ ǇŜǊŦƻǊƳŀƴǚŇ ŀ ƻǊƎŀƴƛȊŀǚƛŜƛΣ ƞƳōǳƴŇǘŇǚƛƴŘ Ŏƻƴǘƛƴǳǳ 

ƛƳǇƭŜƳŜƴǘŀǊŜŀ ǇǊƻŎŜǎŜƭƻǊ ŘŜ ƳƻŘŜǊƴƛȊŀǊŜ Ǔƛ ƎŜǎǘƛƻƴŀǊŜ ŀ ǎŎƘƛƳōŇǊƛƭƻǊΦ 

нΦ {¢w!¢9DL9 ¡L th[L¢L/( twhC9{Lhb![( 

2.1 9Ǿŀƭǳŀǚƛ ŘƻǾŜȊƛƭŜ ǇŜƴǘǊǳ ŀŎǘƛǾƛǘŇǚƛƭŜ /WI ƞƴ ŦǳƴŎǚƛŜ ŘŜ ŦŀǇǘǳƭ ŘŀŎŇ 
ƛŘŜƴǘƛŦƛŎŇ ƞƴ ƳƻŘ ŎƻǊŜǎǇǳƴȊŇǘƻǊ ƛƴŦƻǊƳŀǚƛƛƭŜ ǊŜƭŜǾŀƴǘŜ ŘŜ ƳŀƴŀƎŜƳŜƴǘ 
Ǔƛ ǎŜ ƛƴŦƻǊƳŜŀȊŇ ƞƴ ƳƻŘ ŎƻǊŜǎǇǳƴȊŇǘƻǊ Ŏǳ ǇǊƛǾƛǊŜ ƭŀ ƴŜǾƻƛƭŜ ŀŎǘǳŀƭŜ Ǔƛ 
ǾƛƛǘƻŀǊŜ ŀƭŜ ǇŇǊǚƛƭƻǊ ƛƴǘŜǊŜǎŀǘŜ Ǔƛ ŀƭŜ ǇŀǊǘŜƴŜǊƛƭƻǊΗ 

VALOARE 

69 

 

wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

9ǾŀƭǳŀǊŜŀ ŎƻƭŜŎǘŇǊƛƛ ŘŀǘŜƭƻǊ h ŎƻƻǇŜǊŀǊŜ Ƴŀƛ ŎƻƴŎǊŜǘŇ Ŏǳ ǇŀǊǘŜƴŜǊƛƛ ƞƴ 
ƭŜƎŇǘǳǊŇ Ŏǳ ŜǾŜƴƛƳŜƴǘŜ Ǔƛ ƛƴƛǚƛŀǘƛǾŜΦ 

{ǘǊŀǘŜƎƛƛƭŜ ǎŀƭŜ ǎŜ ōŀȊŜŀȊŇ ǇŜ ƛƴŦƻǊƳŀǚƛƛ ŦŀŎǘǳŀƭŜ UrmŇǊƛǊŜŀ Ǔƛ respectarea ǎǘǊŀǘŜƎƛƛƭƻǊ Ǔƛ 
planurilor 

.ǳƴŀ ŎƻƻǇŜǊŀǊŜ Ŏǳ ŘƛŦŜǊƛǚƛ ǇŀǊǘŜƴŜǊƛ,ǎǘŀōƛƭƛǘŇ ǇŜ 
termen lung. 

¦ǘƛƭƛȊŀǊŜŀ ƛƴŦƻǊƳŀǚƛƛlor primite în cursul 
ŀŎǘƛǾƛǘŇǚƛi. 

hǊƎŀƴƛȊŀǊŜŀ ŘŜ ŎƻƴǎǳƭǘŇǊƛ ǇŜƴǘǊǳ ŀ ƞƴǚŜƭŜƎŜ 
ƴŜǾƻƛƭŜ ǇŇǊǚƛƭƻǊ ƛƴǘŜǊŜǎŀǘŜ 

Compilarea bazelor de date actualizate 

aƻōƛƭƛǘŀǘŜ ǇǊƻŦŜǎƛƻƴŀƭŇ Criteriile pentru transferul sarcinilor nu sunt 
întotdeauna clare 

aǳƭǚƛ ƻŀƳŜƴƛ ƛƳǇƭƛŎŀǚƛ /ƻƳǳƴƛŎŀǊŜ ŘŜ ŎŀƭƛǘŀǘŜ ǎƭŀōŇΣ ŎŀƴǘƛǘŀǘŜ ƞƴ 
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ŘŜǘǊƛƳŜƴǘǳƭ ŎŀƭƛǘŇǚƛƛ 

tǊŜƎŇǘƛǊŜŀ ŀƴŀƭƛȊŜƭƻǊΣ ǎǘǊŀǘŜƎƛƛƭƻǊΣ ǇƭŀƴǳǊƛƭƻǊ ŘŜ 
ŀŎǚƛǳƴŜ 

Nu ŜȄƛǎǘŇ ƻ ǎǘǊŀǘŜƎƛŜ ǇŜƴǘǊǳ ŘŜȊǾƻƭǘŀǊŜŀ 
ǇŜǊǎƻƴŀƭǳƭǳƛ ƛƴǎǘƛǘǳǚƛŜƛ όŎŀ ǊŜǎǳǊǎŇ ǇǊƛƳŀǊŇ 
pentru punerea în aplicare a planurilor) 

/ƻƴǘŀŎǘ ŘƛǊŜŎǘ Ŏǳ ŎŜǘŇǚŜƴƛƛ ƧǳŘŜǚǳƭǳƛ [ƛǇǎŀ ŘŜ ǊŜŀŎǚƛŜ ƭŀ ƴŜǾƻƛƭŜ ŦƻǊƳǳƭŀǘŜ 

!ǊŜ ǎǘǊŀǘŜƎƛƛ Ǔƛ ǇƭŀƴǳǊƛΣ ŦƻǊƳǳƭŀǘŜ ǇŜ ōŀȊŀ ŀ 
numeroasŜ ŎƻƴǎǳƭǘŇǊƛ Ǔƛ ǚƛƴŃƴŘ ǎŜŀƳŀ ŘŜ ƴŜǾƻƛƭŜ 
ŎŜǘŇǚŜƴƛƭƻǊ 

Nu ia întotdeauna în considerare nevoile 
partenerilor 

LŘŜƴǘƛŦƛŎŀǊŜŀ ŀŘŜŎǾŀǘŇ ŀ ƎǊǳǇǳǊƛƭƻǊ ǚƛƴǘŇ  Graba va fi ǳƴŜƻǊƛ ƞƴ ŘŜǘǊƛƳŜƴǘǳƭ ŎŀƭƛǘŇǚƛƛ  
muncii  

[ŜƎŇǘǳǊŀ Ŏǳ ǇŀǊǘŜƴŜǊƛƛ ǇǊƻŦŜǎƛƻƴƛǓǘƛ  

Reacǚie rapidŇ la semnalele sociale  

 

нΦ {¢w!¢9DL9 ¡L th[L¢L/( twhC9{Lhb![( 

2.2 9Ǿŀƭǳŀǚƛ ŘƻǾŜȊƛƭŜ ŀŎǘƛǾƛǘŇǚƛƭƻǊ /WI ƞƴ ŎŜŜŀ ŎŜ ǇǊƛǾŜǓǘŜ ƳƻŘǳƭ ƞƴ ŎŀǊŜ 
ŀŎŜǎǘŀ ǘǊŀƴǎŦƻǊƳŇΣ ǊŜǾƛȊǳƛŜǓǘŜΣ ŘŜȊǾƻƭǘŇ Ǔƛ ŀŎǘǳŀƭƛȊŜŀȊŇ ǇƭŀƴǳǊƛƭŜ ǎŀƭŜ 
ǎǘǊŀǘŜƎƛŎŜΣ ǇŜ ǘŜǊƳŜƴ ƳŜŘƛǳ Ǔƛ ǎŎǳǊǘ ǇŜ ōŀȊŀ ƛƴŦƻǊƳŀǚƛƛƭƻǊ ŎƻƭŜŎǘŀǘŜΗ 

VALOARE 

59 

 

  



 

 

29 

wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

9ȄƛǎǘŇ ǎǘǊŀǘŜƎƛƛ ǇŜƴǘǊǳ ǎǳǎǚƛƴŜrea dezvoltŇǊƛƛ  Atingerea obiectivelor 

!ŎŜŀǎǘŀ ƛƳǇƭƛŎŇ ƻ ǎŜǊƛŜ ŘŜ ǇŇǊǚƛ ƛƴǘŜǊŜǎŀǘŜ 
externe pentru atingerea obiectivelor. 

!ƴŀƭƛȊŀ ǊŜŀƭŇ ŀ ŘƻƳŜƴƛƛƭƻǊ ŎŀǊŜ ǳǊƳŜŀȊŇ ǎŇ ŦƛŜ 
dezvoltate 

Programe de succes, proiecte în cadrul 
strategiilor 

O evaluare mai ŀƳǇƭŇ a riscurilor. 

hǊƎŀƴƛȊŀǊŜŀ ŎƻƴǎǳƭǘŇǊƛƭƻǊ /ǊŜŀǊŜŀ ǳƴŜƛ ōŀȊŜ ŘŜ ŘŀǘŜ Ŏǳ ǎǘǊŀǘŜƎƛƛƭŜ Ǔƛ 
planurile în vigoare 

9ŦƛŎƛŜƴǚŇΣ ŘŜǎŎƘƛŘŜǊŜ ŎŇǘǊŜ ǎŎƘƛƳōŀǊŜ aŀƴŀƎŜƳŜƴǘǳƭ ǇǊƻŎŜǎŜƭƻǊ Ǔƛ ǇŜǊŦƻǊƳŀƴǚŜƭƻǊ 

Obiective bine stabilite în toate domeniile /ƻƻǊŘƻƴŀǊŜΣ ŎƻƳǳƴƛŎŀǊŜ ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŇ 

EȄƛǎǘŜƴǚ unui ōƛǊƻǳ ŘŜ ŀƴŀƭƛȊŇΦ  /ƻƭŜƎƛƛΣ ŘŜ ŜȄŜƳǇƭǳΣ ǊŜŦǳȊŇ ŎƘƛŀǊ Ǔi utilizarea 
ŎƻǓǳǊƛƭor ŘŜ Ǝǳƴƻƛ ǎŜƭŜŎǘƛǾŜ Řƛƴ ŎƭŇŘƛǊŜΣ ŘŜŎƛ ƴǳ 
este foarte oportun ǎŇ ǾƻǊōƛƳ ŘŜǎǇǊŜ 
problemele de mediu. 

!ƴƎŀƧŀƳŜƴǘΣ ŘŇǊǳƛǊŜ Ǔƛ ǇǊƻŦŜǎƛƻƴŀƭƛǎƳ Extinderea ŀŎǘƛǾƛǘŇǚƛƭor la anumite subiecte care 
nu fac parte din ǎŦŜǊŀ ŘŜ ŀǘǊƛōǳǚƛƛ. 

!ŎƻǊŘŇ ŀǘŜƴǚƛŜ ŜȄƛǎǘŜƴǚŜƛ ǎǘǊŀǘŜƎƛƛƭƻǊ ŘŜ 
dezvoltare 

Digitalizare 

hōƛŜŎǘƛǾŜ ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŜ ǎǘŀōƛƭƛǘŜ LŘŜƴǘƛŦƛŎŀǊŜŀ Ǔƛ ƳƻƴƛǘƻǊƛȊŀǊŜŀ ǇŀǓƛƭƻǊ ŎƻƴŎǊŜǚƛ 
necesari pentru punerea în aplicare a 
strategiilor - Ŏŀ ŘƻƳŜƴƛǳ ŎŀǊŜ ǳǊƳŜŀȊŇ ǎŇ ŦƛŜ 
dezvoltat 

 
LƴǘŜǊǇǊŜǘŀǊŜŀ Ǔƛ ǳǘƛƭƛȊŀǊŜŀ Ƴŀƛ ǇǊŜŎƛǎŇ ŀ 
ƛƴŦƻǊƳŀǚƛƛƭƻǊ ŎƻƭŜŎǘŀǘŜ ƞƴ ǇƭŀƴǳǊƛƭŜ ǎǘǊŀǘŜƎƛŎŜΣ 
analiza punctelor forǘŜ Ǔƛ ŀ ǇǳƴŎǘŜƭƻǊ ǎƭŀōŜΦ 

 /ƻƴǎŜŎǾŜƴǚŇ ƞƴ ŀǘƛƴƎŜǊŜŀ ƻōƛŜŎǘƛǾŜƭƻǊ 
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нΦ {¢w!¢9DL9 ¡L th[L¢L/( twhC9{Lhb![( 

2.3 2.2. 9Ǿŀƭǳŀǚƛ ŘƻǾŜȊƛƭŜ ŀŎǘƛǾƛǘŇǚƛƭƻǊ /WI ƞƴ ŎŜŜŀ ŎŜ ǇǊƛǾŜǓǘŜ ƳƻŘǳƭ ƞƴ 
ŎŀǊŜ ŎƻƳǳƴƛŎŇ Ǔƛ ƛƳǇƭŜƳŜƴǘŜŀȊŇ ǇƭŀƴǳǊƛƭŜ ǎŀƭŜ ǎǘǊŀǘŜƎƛŎŜΣ ǇŜ ǘŜǊƳŜƴ 
ƳŜŘƛǳ Ǔƛ ǎŎǳǊǘΗ 

VALOARE 

60 

 

wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

Planuri pe termen lung, pe termen scurt ¢ŜǊƳŜƴŜ ƴŜǊŜŀƭƛǎǘŜΣ ƻǊƎŀƴƛȊŀǊŜ ƛƴŀŘŜŎǾŀǘŇ 

/ƻƳǳƴƛŎŀǊŜ ŎƻƴǘƛƴǳŇ Ǔƛ ŜŦƛŎƛŜƴǘŇ Implementarea unui sistem mai potrivit pentru 
ŜǾŀƭǳŀǊŜŀ ǇŜǊŦƻǊƳŀƴǚŜƭƻǊ ƛƴŘƛǾƛŘǳŀƭŜΦ 

.ǳƴŀ ŦǳƴŎǚƛƻƴŀǊŜ ŀ Ŏŀƴŀƭǳƭǳƛ ƛƴǘŜǊƴ ŘŜ 
comunicare. 

wŜƭŀǚƛƛΣ ŎƻƳǳƴƛŎŀǊŜ Ǔƛ ŀǎƛǎǘŜƴǚŇ ƞƴǘǊŜ ŘƛǊŜŎǚƛƛ 

h ƳǳƴŎŇ ƛƴŘƛǾƛŘǳŀƭŇ ōǳƴŇ OƳōǳƴŇǘŇǚƛǊŜŀ ŎƻƴǘƛƴǳŇ ŀ ǇƭŀƴǳǊƛƭƻǊ ǎǘǊŀǘŜƎƛŎŜ 

Definirea obiectivelor strategice 9ǾŀƭǳŀǊŜŀ ǊŜŀƭƛȊŇǊƛƭƻǊ ƛƴŘƛǾƛŘǳŀƭŜΣ ǎŜǇŀǊŀǊŜŀ 
ƻōƛŜŎǘƛǾŜƭƻǊ ǇŜ ǘŜǊƳŜƴ ƳŜŘƛǳ Ǔƛ pe termen 
ǎŎǳǊǘ Ǔƛ stabilirea pe baza acestora a sarcinilor 

OƳōǳƴŇǘŇǚƛǊŜŀ ǇŜǊŦƻǊƳŀƴǚŜƛ ƳǳƴŎƛƛ ŀƴƎŀƧŀǚƛƭƻǊ Ǔƛ 
ŘŜǘŜǊƳƛƴŀǊŜŀ ǇŜǊŦƻǊƳŀƴǚŜƛ 

Lipsa unui climat de încredere 

Aplicarea sistemului de gestionare a sarcinilor CǳƴŎǚƛƻƴŀǊŜŀ ǎƛǎǘŜƳǳƭǳƛ ŘŜ gestionare a 
sarcinilor, ŀŎƻǊŘŀǊŜ ŘŜ ǘƛƳǇ Ǔƛ ǇŜƴǘǊǳ ǎŀǊŎƛƴƛƭŜ 
care nu sunt introduse în sistem  

tƭŀƴƛŦƛŎŀǊŜ ŀŎǘƛǾŇ Lipsa de timp 

 ¢ƻŀǘŜ ŘƻŎǳƳŜƴǘŜƭŜ ƞƴǊŜƎƛǎǘǊŀǘŜ ǎŜ ǘǊŀƴǎŦƻǊƳŇ ƞƴ 
sarcini 

¢ŜǊƳŜƴŜƭŜ ƭƛƳƛǘŇ ǇŜƴǘǊǳ rezolvarea sarcinilor 
Ǔƛ cantitatea sarcinilor pentru fiecare salariat 
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sunt distribuite într-un mod complet 
neprofesionist. 

tǊƻŦŜǎƛƻƴŀƭƛǎƳ Ǔƛ ǇŜǊǎŜǾŜǊŜƴǚŇ Comunicarea privind sarcinile de lucru ar 
ǘǊŜōǳƛ ǎŇ ŦƛŜ ǎǘǊƛŎǘ ƞƴ ŎƻƴŦƻǊƳƛǘŀǘŜ Ŏǳ Ǉƭŀƴǳƭ ŘŜ 
lucru.  

9ǾŀƭǳŀǊŜŀ ŀƴǳŀƭŇ !Ǌ ǘǊŜōǳƛ ǎŇ ǎŜ ǚƛƴŇ ǎŜŀƳŀ ŘŜ ŎŀƭƛŦƛŎŇǊƛƭŜ Ǔƛ 
ŎƻƳǇŜǘŜƴǚŜƭŜ ǇǊƻŦŜǎƛƻƴŀƭŜΦ Respectarea 
dreptului de a-Ǔƛ ŜȄǇǊƛƳŀ ƻǇƛƴƛŀ ŜǎǘŜ ƴŜŎŜǎŀǊΦ 

Comunicarea planurilor propuse Transformarea planurilor strategice pe termen 
ƳŜŘƛǳ Ǔƛ ǎŎǳǊǘ ƞƴ ǎŀǊŎƛƴƛ ǎǇŜŎƛŦƛŎŜ - care 
ǳǊƳŜŀȊŇ ǎŇ ŦƛŜ ŘŜȊǾƻƭǘŀǘŜ 

 

нΦ {¢w!¢9DL9 ¡L th[L¢L/( twhC9{Lhb![( 

2.4 9Ǿŀƭǳŀǚƛ ŘƻǾŜȊƛƭŜ ǇŜƴǘǊǳ ǇŜǊŦƻǊƳŀƴǚŀ /WI ƞƴ ŎŜŜŀ ŎŜ ǇǊƛǾŜǓǘŜ modul 
ƞƴ ŎŀǊŜ ǇƭŀƴƛŦƛŎŇΣ ƛƳǇƭŜƳŜƴǘŜŀȊŇ Ǔƛ ŜȄŀƳƛƴŜŀȊŇ ŀŎǘǳŀƭƛȊŇǊƛƭŜ 
ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŜ ǇŜƴǘǊǳ ŀƎƛƭƛǘŀǘŜ Ǔƛ ǊŜȊƛǎǘŜƴǚŇ Η 

VALOARE 
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wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

[ǳǇǘŀ ǇŜƴǘǊǳ ǊŜƞƴƴƻƛǊŜ ŎƻƴǘƛƴǳŇΣ adaptabilitate 5ŜȊǾƻƭǘŀǊŜŀ ǳƴŜƛ ŎǳƭǘǳǊƛ ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŜ ŘŜ 
calitate 

tƭŀƴƛŦƛŎŀǊŜΣ ŎƻƴǓǘƛŜƴǘƛȊŀǊŜ aŀƴŀƎŜƳŜƴǘǳƭ ǎŎƘƛƳōŇǊƛƛ 

tŜ ƳŇǎǳǊŇ ŎŜ ŘƛƎƛǘŀƭƛȊŀǊŜŀ ƛƴƻǾŜŀȊŇΣ ǳǘƛƭƛȊŜŀȊŇ 
metode noi. 

!ŎƻǊŘŀǚƛ Ƴŀƛ ƳǳƭǘŇ ŀǘŜƴǚƛŜ ŘƻƳŜƴƛƛƭƻǊ ŘŜ 
schimbare. 

wŜƻǊƎŀƴƛȊŀǊŜ ǇŜƴǘǊǳ ƞƳōǳƴŇǘŇǚƛǊŜŀ 
ǇŜǊŦƻǊƳŀƴǚŜƛ 

hǊƎŀƴƛȊŀǊŜŀ ŘŜ ǎǘǳŘƛƛ Ǔƛ ŦƻǊƳŇǊƛ ǇǊƻŦŜǎƛƻƴŀƭŜ ƞƴ 
acest domeniu 

aƻƴƛǘƻǊƛȊŀǊŜ Ǔƛ ŜǾŀƭǳŀǊŜ LƴǘǊƻŘǳŎŜǊŜŀ Ǔƛ ŀǇƭƛŎŀǊŜŀ ƎŜǎǘƛƻƴŇǊƛƛ ŜŦƛŎƛŜƴǘŜ ŀ 
ǎŎƘƛƳōŇǊƛƭƻǊ 

Flexibilitate tƭŀƴƛŦƛŎŀǊŜŀ ƳƻŘƛŦƛŎŇǊƛƭƻǊ ƞƴ ŎƻƴŦƻǊƳƛǘŀǘŜ cu 
ŀŎǘƛǾƛǘŇǚƛƭŜ ŦƛŜŎŇǊŜƛ ŘƛǊŜŎǚƛƛ, actualizarea 
ŘƻŎǳƳŜƴǘŜƭƻǊ ŘŜ ōŀȊŇ ǊŜŦŜǊƛǘƻŀǊŜ ƭŀ 
ŦǳƴŎǚƛƻƴŀǊŜŀ ƻǊƎŀƴƛȊŀǚƛŜƛ 

Luarea deciziilor corecte Transferuri nefondate, fŇǊŇ ŎƻƴǎǳƭǘŇǊƛ ǇǊŜŀƭŀōƛƭŜ 

9ȄƛǎǘŇ ŀƴƎŀƧŀƳŜƴǘ. ±ǊŜƳ ǎŎƘƛƳōŀǊŜΣ ŘŀǊ ƴǳ ǓǘƛƳ ŘŜ ǳƴŘŜ ǎŇ 
începem. 

Posibilitatea de brainstorming, grupuri de lucru, 
ƻǇƻǊǘǳƴƛǘŇǚƛ ƞƴ ǇǊƻƛŜŎǘŜ  

Rezultatele bune sunt ƞƴǎǳǓƛǘŜ de superiori, ceea 
ce este ok, problema este cu acele sarcini l pe 
ŎŀǊŜ ƴƛŎƛ ƳŇŎŀǊ ƴǳƭe pot comenta. 

Management organizaǚional macro PlaniŦƛŎŀǊŜŀ ǎŎƘƛƳōŇǊƛƭƻǊ 

/ƻƭŜƎƛ ƴƻƛ Ґ ƛƳǇǳƭǎΣ ŎǊŜŘƛƴǚŇΣ voinǚŀ ŘŜ ŀŎǚƛƻƴŀ  MƻƴƛǘƻǊƛȊŀǊŜŀ Ƴŀƛ ŀǘŜƴǘŇ ŀ ŦŀŎǘƻǊƛƭƻǊ ŎŀǊŜ 
ƴŜŎŜǎƛǘŇ ƳƻŘƛŦƛŎŇǊƛ Ǔƛ ǊŀǚƛƻƴŀƭƛȊŀǊŜŀ ǎƛǎǘŜƳŜƭƻǊ 

 
{ŎƘƛƳōŇǊƛƭŜ ŦǊŜŎǾŜƴǘŜ ŀƭŜ ǇŜǊǎƻƴŀƭǳƭǳƛ Ǉƻǘ 
ƞƳǇƛŜŘƛŎŀ ŎƻƴǘƛƴǳƛǘŀǘŜŀΦ !ƴƛƛ ŘŜ ŜȄǇŜǊƛŜƴǚŇ ƴǳ 
pot fi recuperŀǚƛ ƞƴ ŎŃǘŜǾŀ ȊƛƭŜΦ 

9ǾŀƭǳŀǊŜŀ ŀŎǘƛǾƛǘŇǚƛƛ ŘŜ ǇƭŀƴƛŦƛŎŀǊŜ ŜǎǘŜ ƞƴ ŜǎŜƴǚŇ ōǳƴŇΣ ǎŜ ǇƻŀǘŜ ŎƻƴŎƭǳȊƛƻƴŀ Řƛƴ ǊŜŎŜƴȊƛƛƭŜ ǘŜȄǘǳŀƭŜ ŎŇ 

ŀƴƎŀƧŀǚƛƛ ǾŇŘ ƻ ƳǳƭǚƛƳŜ ŘŜ lucruri ǇƻȊƛǘƛǾŜ ƞƴ ŦǳƴŎǚƛƻƴŀǊŜŀ ƻǊƎŀƴƛȊŀǚƛŜƛ ƞƴ ŀŎŜǎǘ ŘƻƳŜƴƛǳΦ Oƴ ŀŎŜƭŀǓƛ 

ǘƛƳǇΣ ŜǎǘŜ ƻ ƴƻǘŇ ǊŜŎǳǊŜƴǘŇ ŎŇ ǳǊƳŇǊƛǊŜŀ Ǔi monitorizarea punerii în aplicare a planurilor nu este 

ǎǳŦƛŎƛŜƴǘ ŘŜ ŜŦƛŎƛŜƴǘŇΦ h ŀƭǘŇ ǇǊƻōƭŜƳŇ ŎŀǊŜ ǇƻŀǘŜ Ŧƛ ŜǾƛŘŜƴǚƛŀǘŇ ŜǎǘŜ ƭƛǇǎŀ ǎǘŀōƛƭƛǊƛƛ ǇǊƛƻǊƛǘŇǚƛƭƻǊΣ ŎŀǊŜ 

ǎǳōƳƛƴŜŀȊŇ ǊŜȊǳƭǘŀǘŜƭŜ ǇƭŀƴƛŦƛŎŇǊƛƛΦ  

În sub-criteriuƭ пΣ Ǔƛ ŀƴǳƳŜ ƞƴ ŘƻƳŜƴƛǳƭ ƳƻŘŜǊƴƛȊŇǊƛƛ ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŜΣ ǊŜȊǳƭǘŀǘŜƭŜ ƻōǚƛƴǳǘŜ sunt cu 

Ƴǳƭǘ ǎǳō ǾŀƭƻǊƛƭŜ ƳŜŘƛƛΦ ¢ƻŀǘŜ ƞƴǘǊŜōŇǊƛƭŜ Řƛƴ ŎŀŘǊǳƭ ǎǳō-criteriului au primit rŜŎŜƴȊƛƛ ǊŜƭŀǘƛǾ ǎŎŇȊǳǘŜΣ 

ŘŀǊ ǊŜǎǇƻƴŘŜƴǚƛƛ ŀǳ ǾŇȊǳǘ ƻǊƎŀƴƛȊŀǚƛŀ Ŏŀ ŦƛƛƴŘ ŎŜŀ Ƴŀƛ Ǉǳǚƛƴ ōǳƴŇ ƞƴ ŀǇƭƛŎŀǊŜŀ ǳƴǳƛ ƳŀƴŀƎŜƳŜƴǘ 

ŜŦƛŎƛŜƴǘ ŀƭ ǎŎƘƛƳōŇǊƛƭƻǊΦ  
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/Ŝŀ Ƴŀƛ ƳŀǊŜ ǾŀƭƻŀǊŜ ŀ Ŧƻǎǘ ŀŎƻǊŘŀǘŇ ƭŀ ƞƴǘǊŜōŀǊŜŀ о Řƛƴ ǇǊƛƳŜƭŜ ǎǳō-ŎǊƛǘŜǊƛƛΥ ƻǊƎŀƴƛȊŀǚƛŀ 

ƳƻƴƛǘƻǊƛȊŜŀȊŇ ƛƴŦƻǊƳŀǚƛƛƭŜ ǇǊƛǾƛƴŘ ŀŎǘƛǾƛǘŇǚƛƭŜ ǎŀƭŜ όŀǓǘŜǇǘŇǊƛƭŜ ¦9Σ ƳƻŘƛŦƛŎŇǊƛƭŜ ƭŜƎƛǎƭŀǘƛǾŜΣ ŘŀǘŜƭŜ 

relevante, economice, sociale etc.) 

Valoarea medie a criteriului este 60Σ ǇŜ ŀŎŜŀǎǘŇ ōŀȊŇΣ ƞƴ ŎƛŎƭǳƭ t5/!Σ ƻǊƎŀƴƛȊŀǚƛŀ ŜǎǘŜ ƭŀ ƴƛǾŜƭǳl de 

control. 

 

 

Unde 

Evaluare Interval 
Valoare 

(%) 

bǳ ǊŜŀƭƛȊŇƳ ŀŎǘƛǾƛǘŇǚƛ ƞƴ ŀŎŜǎǘ ŘƻƳŜƴƛǳΣ ǎŀǳ ŘƻŀǊ ǇƭŀƴƛŦƛŎŇƳ. 0 - 10 7 

9ȄƛǎǘŇ doar planuri de dezvoltare a practicii aplicabile. 11 - 30 9 

hǊƎŀƴƛȊŀǚƛŀ ƞǓƛ ŘŜǎŦŇǓƻŀǊŇ ŀŎǘƛǾƛǘŀǘŜŀ ƭŜƎŀǘŇ de sub-ŎǊƛǘŜǊƛƛ ŎƻƴŦƻǊƳ ǇƭŀƴƛŦƛŎŇǊƛƛΣ 
ŘŀǊ ŜȄǇŜǊƛŜƴǚŀ ƴǳ ŀ Ŧƻǎǘ ƞƴŎŇ ŜǾŀƭǳŀǘŇ 31 - 50 20 

9ǾŀƭǳŀǊŜŀ ƻǇŜǊŀǚƛǳƴƛƛ ƞƴ ŘƻƳŜƴƛǳ ǎŜ ŜŦŜŎǘǳŜŀȊŇ ƞƴ ƳƻŘ ǊŜƎǳƭŀǘΣ ŘŀǊ ǊŜȊǳƭǘŀǘŜƭŜ 
ƴǳ ŀǳ Ŧƻǎǘ ƞƴŎŇ ǇǳǎŜ ƞƴ ǇǊŀŎǘƛŎŇΦ 51 - 70 21 

hǊƎŀƴƛȊŀǚƛŀ ƞǓƛ ŘŜȊǾƻƭǘŇ ƻǇŜǊŀǚƛǳƴƛƭŜ ǇŜ ōŀȊŀ ŀǳŘƛǘǳǊƛƭƻǊ Ǔƛ ǊŜǾƛȊǳƛǊƛƭƻǊ ƭŜƎŀǘŜ ŘŜ 
sub-criterii. 71 - 90 29 

!ǇƭƛŎŇƳ ǎƛǎǘŜƳŀǘƛŎ ŘŜȊǾƻƭǘŀǊŜŀ ŎƻƴǘƛƴǳŇ ƞƴ Ȋƻƴŀ ŀǇŀǊǚƛƴŃƴŘ ǎǳōŎǊƛteriului. 91 - 100 7 
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3.3  Managementul resurselor umane 

/ǊƛǘŜǊƛǳƭ о ŀ ŜǾŀƭǳŀǘ ƳƻŘǳƭ ƞƴ ŎŀǊŜ hǊƎŀƴƛȊŀǚƛŀ ƎŜǎǘƛƻƴŜŀȊŇΣ ŘŜȊǾƻƭǘŇ Ǔƛ ǳǘƛƭƛȊŜŀȊŇ ŎǳƴƻǓǘƛƴǚŜƭŜ Ǔƛ 

ŎŀǇŀŎƛǘŇǚƛƭŜ ŀƴƎŀƧŀǚƛƭƻǊ ǎŇƛ ƭŀ ƴƛǾŜƭ ƛƴŘƛǾƛŘǳŀƭΣ ŘŜ ƎǊǳǇ Ǔƛ ƻǊƎŀƴƛȊŀǚƛƻƴŀƭΤ Ǔƛ ƳƻŘǳƭ ƞƴ ŎŀǊŜ ƭŜ ƻǊƎŀƴƛȊŜŀȊŇ 

acestea pentru a-Ǔƛ ǎǇǊƛƧƛƴƛ ǇƻƭƛǘƛŎƛƭŜΣ ǎǘǊŀǘŜƎƛŀ Ǔƛ ŀŎǘƛǾƛǘŀǘŜŀ ŜŦƛŎƛŜƴǘŇ ŀ ǇŜǊǎƻƴŀƭǳƭǳƛ ǎŇǳΦ 

Oƴ ŎŀŘǊǳƭ ŜǾŀƭǳŇǊƛƛΣ ǇŜǊǎƻƴŀƭǳƭ ŀ ǘǊŜōǳƛǘ ǎŇ ŜǾŀƭǳeze cât sunt de succes anumite elemente de 

ƎŜǎǘƛƻƴŀǊŜ ŀ ǊŜǎǳǊǎŜƭƻǊ ǳƳŀƴŜ ƞƴ ŎŀŘǊǳƭ ŘŀǘΣ ǚƛƴŃƴŘ ǎŜŀƳŀ ŘŜ ŎƛǊŎǳƳǎǘŀƴǚŜƭŜ Ǔƛ ŎƻƴǎǘǊŃƴƎŜǊƛƭŜ 

externe. 

3. MANAGEMENTUL RESURSELOR UMANE 

3.1 9Ǿŀƭǳŀǚƛ ŘƻǾŜȊƛƭŜ ǊŜŦŜǊƛǘƻŀǊŜ ƭŀ ŀŎǘƛǾƛǘŇǚƛƭe /WI ƞƴ ŦǳƴŎǚƛŜ ŘŜ 
ǇƭŀƴƛŦƛŎŀǊŜŀΣ ƎŜǎǘƛƻƴŀǊŜŀ Ǔƛ ŘŜȊǾƻƭǘŀǊŜŀ ŎƻǊŜǎǇǳƴȊŇǘƻŀǊŜ ŀ ǊŜǎǳǊǎŜƭƻǊ 
ǳƳŀƴŜ ǇŜƴǘǊǳ ƛƳǇƭŜƳŜƴǘŀǊŜŀ ǎǘǊŀǘŜƎƛŜƛ ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŜ! 

VALOARE 

64 

 

wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

CƛǓŀ Ǉƻǎǘǳƭǳƛ ƳŀƴŀƎŜǊƛƭƻǊ ŜǎǘŜ ŎƭŀǊŇ Lipsa unui tratament echitabil 

/ƻƴŘƛǚƛƛ ŘŜ ƳǳƴŎŇ ŀŘŜŎǾŀǘŜΦ Modernizarea echipamentelor de lucru 

/ƻƳǇŜǘŜƴǚŇΣ ƭŜƎŀƭƛǘŀǘŜΣ ŜƎŀƭƛǘŀǘŜΣ ƛƴŦƻǊƳŀre wŜǎǇŜŎǘǳƭ ŦŀǚŇ ŘŜ ŎƻƭŜƎƛΣ ƭǳŃƴŘ ƞƴ ŎƻƴǎƛŘŜǊŀǊŜ Ǔi 
aprecierea opiniilor acestora, a,  

Deschidere, oferind cadru adecvat pentru 
acáionare 

Echilibru îƴǘǊŜ Ǿƛŀǚŀ ǇǊƻŦŜǎƛƻƴŀƭŇ Ǔƛ ŎŜŀ ǇǊƛǾŀǘŇ 
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Posibilitatea ǇŜǊŦŜŎǚƛƻƴŇǊƛƛ ǇǊƻŦŜǎƛƻƴŀƭŜ /ƻƴŎǊŜǘƛȊŀǊŜŀ Ǔƛ ŀŎǘǳŀƭƛȊŀǊŜŀ ŦƛǓŜƭƻǊ ŘŜ Ǉƻǎǘ ŘŜ 
ŎŇǘǊŜ ƳŀƴŀƎŜǊƛ ŜǎǘŜ ƛƳǇƻǊǘŀƴǘŇ ǇŜƴǘǊǳ Ŏŀ 
ƳŀƴŀƎŜǊǳƭ ǎŇ ŎǳƴƻŀǎŎŇ ŀŎǘƛǾƛǘŇǚƛƭŜ 
ǎǳōƻǊŘƻƴŀǘǳƭǳƛ ǎŇǳΣ ǎŇ ƞƳǇŀǊǘŇ ǎŀǊŎƛƴƛƭŜ ƞƴ 
conŎƻǊŘŀƴǚŇ Ŏǳ ŦƛǓŀ ŘŜ ǇƻǎǘΣ ǎŇ ǎǇǊƛƧƛƴŜ 
ŘŜȊǾƻƭǘŀǊŜŀ  ǇǊƻŦŜǎƛƻƴŀƭŇ a salariatului Ǔƛ ǎŇ 
ŜǾŀƭǳŜȊŜ ŀŎǘƛǾƛǘŇǚƛƭŜ ǎŀƭŜ ƛƴŘƛǾƛŘǳŀƭŜΦ 

!ƴƎŀƧŀƳŜƴǘ ƳŀȄƛƳ ŦŀǚŇ ŘŜ ǎŜǊǾƛŎƛǳl public /ŜǊƛƴǚŜ confuze, ƴŜŘŜǎǇŇǊǚƛǊŜŀ problemelor 
personale ŘŜ ƳǳƴŎŇ, reducerea încrederii interne 

 tǳǚƛƴŜ ŎǳǊǎǳǊƛ ŘŜ ǇŜǊŦŜŎǚƛƻƴŀǊŜ  

 

{ŀƭŀǊƛŀǚƛƛ ƴǳ Ƴŀƛ ƞƴŘǊŇȊƴŜsc ǎŇ ϦǎǳƎŜǊŜȊŜϦΣ 
ŘŜƻŀǊŜŎŜ ǎŜ ǘŜƳ ŎŇΣ ŘŀŎŇ ƴǳ ǎŜ ǇƻǘǊƛǾŜǎŎ Ŏǳ 
ǊŜŎƻƳŀƴŘŇǊƛƭŜ superiorilor, nu vor primi critici 
ǎŇƴŇǘƻŀǎŜΣ Ŏƛ ǳƴ ŦŜŜŘōŀŎƪ ŎŀǊŜ ŘƛǎǘǊǳƎŜ ƛƳŀƎƛƴŜŀ 
de sine. 

 5ŜȊǾƻƭǘŀǊŜŀ ŜŦƛŎƛŜƴǘŇ ŀ ǊŜǎǳǊǎŜƭƻǊ ǳƳŀƴŜ 

 
{ŎƘƛƳōŇǊƛ ŦǊŜŎǾŜƴǘŜ Ǔƛ confuze în ǇǊƛǾƛƴǚŀ 
ŀǓǘŜǇǘŇǊƛƭor din partea personalului 

 
/ƻƳǇǳǘŜǊŜ ŦƻŀǊǘŜ ƭŜƴǘŜΣ ŘƛŦƛŎǳƭǘŇǚƛ ƞƴ trimiterea 
ŦƛǓƛŜǊŜƭƻǊ ŀǊƘƛǾŀǘŜΣ ǎŎŀƴŜǊŜ ƞƳōŇǘǊŃƴƛǘŜ 
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3. MANAGEMENTUL RESURSELOR UMANE 

3.2 9Ǿŀƭǳŀǚƛ ŘƻǾŜȊƛƭŜ ǊŜŦŜǊƛǘƻŀǊŜ ƭŀ ŀŎǘƛǾƛǘŇǚƛƭŜ /WI ƞƴ ŎŜŜŀ ŎŜ ǇǊƛǾŜǓǘŜ 
ƳƻŘǳƭ ƞƴ ŎŀǊŜ ŘŜŦƛƴŜǓǘŜΣ ǳǘƛƭƛȊŜŀȊŇ Ǔƛ ŘŜȊǾƻƭǘŇ ŎƻƳǇŜǘŜƴǚŜƭŜ ŀƴƎŀƧŀǚƛƭƻǊ Ǔƛ 
ƎŜǎǘƛƻƴŜŀȊŇ ŀōƛƭƛǘŇǚƛƭŜ Ǔƛ ŎǳƴƻǓǘƛƴǚŜƭŜ ƛƴŘƛǾƛŘǳŀƭŜ Ǔƛ ŘŜ ƎǊǳǇΦ 

VALOARE 

55 

 

wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

Monitorizarea planurilor de instruire Instruireŀ ǾƛƛǘƻǊƛƭƻǊ ŀƴƎŀƧŀǚƛ 

Planul de formare Integrarea noilor angajaǚi. 

5ŜǎŎƘƛǎ ƭŀ ŀƴƎŀƧŀǊŜŀ ŘŜ ƴƻƛ ŀƴƎŀƧŀǚƛ ǘƛƴŜǊƛΦ Angajarea de ǎǇŜŎƛŀƭƛǓǘƛ ǘŜƘƴƛŎƛ 

Activitatea personalului profesional de mediere Comunicare 

Program de internship CǳǊƴƛȊŀǊŜŀ ŘŜ ŦƻǊƳŀǊŜ ǇǊƻŦŜǎƛƻƴŀƭŇ ǎǇŜŎƛŦƛŎŇ 
pentru personal, introducerea unei perioade de 
integrare pentru noii colegi cu mentorat adecvat 

OƴŎŜǊŎŇƳΦ ContinuitateaŦƻǊƳŇǊƛƛΣ ŀǎǘŦŜƭ ƞƴŎŃǘ ŜȄǇŜǊƛŜƴǚŀ ǎŇ 
ǇƻŀǘŇ Ŧƛ ǘǊŀƴǎƳƛǎŇ  

!ŎǘƛǾƛǘŇǚƛ ƭŜƎŀǘŜ ŘŜ ƛƴǘŜƎǊŀǊŜŀ ŘŜ ƴƻƛ ǇŜǊǎƻƴŀƭ Organizarea mai multor traininguri  

 OƴŎŜǊŎŀǊŜŀ ƴǳ ŜǎǘŜ ŘŜ ŀƧǳƴǎΣ ŀǊ ǘǊŜōǳƛ ǎŇ ŦƛŜ 
ǊŜŀƭƛȊŀǘ ƞƴ ǇǊŀŎǘƛŎŇ. 
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Trainingurile sunt foarte slabe la calitate Ǔƛ ŘŀŎŇ 
ŜȄƛǎǘŇ ƻ ǇǊŜƎŇǘƛǊŜ ŜȄǘŜǊƴŀƭƛȊŀǘŇΣ ƴǳ ŎŜƭ ŎŀǊŜ 
ƭǳŎǊŜŀȊŇ Ŏǳ ŀŘŜǾŇǊŀǘ ǇŜƴǘǊǳ ŜŀΣ poate participa la 
aceasta,ci cel care este un lider sau doar câteva 
ŘƛƴǘǊŜ ǎŀƭŀǊƛŀǚƛ. Restul cursurilor de formare on-
ƭƛƴŜ ŜǎǘŜ ŘƻŀǊ ƻ ǎŜŀǊŇ ŘŜ ƭŜŎǘǳǊŇΣ nu sunt de 
niciǳƴ Ŧƻƭƻǎ Ǔƛ ǇŀǊǘƛŎƛǇŀƴǚƛi nu primesc nici 
ŘƛǇƭƻƳŇ όǇŜƴǘǊǳ ŎŇ ƴǳƳŀƛ pentru managerieste 
ǇƭŇǘƛǘŇ ŎƻƴǘǊŀǾŀƭƻŀǊŜŀ diplomei) 

 LƴǘŜƎǊŀǊŜŀ ŜŦŜŎǘƛǾŇ ŀ ƴƻƛƭƻǊ ŀƴƎŀƧŀǚƛ 

 wŜǎǇŜŎǘǳƭ ƎŜƴŜǊŀƭ Ǔƛ ŀǇǊŜŎƛŜǊŜŀ ǇŜǊǎƻƴŀƭǳƭǳƛ 

 5ŜŦƛŎƛǘ ŘŜ ǎǇŜŎƛŀƭƛǓǘƛ 

 

3. MANAGEMENTUL RESURSELOR UMANE 

3.3 9Ǿŀƭǳŀǚƛ ŘƻǾŜȊƛƭŜ ǇǊƛǾƛƴŘ ŀŎǘƛǾƛǘŇǚƛƭŜ /WI ƞƴ ŦǳƴŎǚƛŜ ŘŜ ƛƳǇƭƛŎŀǊŜŀ 
ŀƴƎŀƧŀǚƛƭƻǊ ƞƴ ŎƻƴǎǳƭǘŇǊƛƭŜ ƛƴǘŜǊƴŜ Ǔƛ ŘŜŦƛƴƛǊŜŀ ǎŀǊŎƛƴƛƭƻǊ. 

VALOARE 

50 
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Dialog deschis, luarea în considerare a 
propunerilor 

Lipsa feedback-ului 

/ƻƳǳƴƛŎŀǊŜ ŎƻƴǘƛƴǳŇ OƳōǳƴŇǘŇǚƛrea proceselor de lucru. 

hǇƛƴƛƛƭŜ ŎƻƴǎǘǊǳŎǘƛǾŜ ŀƭŜ ŀƴƎŀƧŀǚƛƭƻǊ ǎǳƴǘ h ǎǳǎǚƛƴŜǊŜ Ƴŀƛ ŀŎǘƛǾŇ ŀ ŀƴƎŀƧŀǚƛƭƻǊΣ Ǔi 
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ascultate Ǔi sunt încercŇǊƛ ǎŇ ŦƛŜ ƞƴŎƻǊǇƻǊŀǘŜ ƞƴ 
procesele de lucru. 

concentrare pe probleme reale  

CǳƴŎǚƛƻƴŀǊŜŀ ŎŀƴŀƭŜƭƻǊ ŘŜ ŎƻƳǳƴƛŎŀǊŜ {ǘŀōƛƭƛǊŜŀ ƻōƛŜŎǘƛǾŜƭƻǊ ŘŜ ǇŜǊŦƻǊƳŀƴǚŇΥ ŘŜ 
ŜȄŜƳǇƭǳΣ Ƴŀƛ ǇǳǚƛƴŜ ŀƴƎŀƧŀƳŜƴǘŜΣ ŘŀǊ ŀǘƛƴƎŜǊŜŀ 
ŀŎŜǎǘƻǊŀΦ 9ŦŜŎǘǳŀǊŜŀ Ƴŀƛ ŦǊŜŎǾŜƴǘŇ ŀ ǎƻƴŘŀƧŜƭƻǊ 
ŘŜ ǎŀǘƛǎŦŀŎǚƛŜ 

Luarea în considerare a propunerilor sindicatului /ƻƳǳƴƛŎŀǊŜ ƛƴǘŜǊƴŇ 

/ƻƳǇŜǘŜƴǚŀΣ ŜŦƛŎƛŜƴǚŀ Ǔƛ ŘŜȊǾƻƭǘŀǊŜŀ 
ǇǊƻŦŜǎƛƻƴŀƭŇ ŀ ŀƴƎŀƧŀǚƛƭƻǊ 

5ƛǎǘǊƛōǳƛǊŜŀ ŜŎƘƛǘŀōƛƭŇ ŀ sarcinilor 

Constituirea comisiilor mixte Rezultatele chestionarelor privind nevoile 
ŀƴƎŀƧŀǚƛƭƻǊ Ǔƛ ǎŀǘƛǎŦŀŎǚƛa lor nu sunt reale. 
{ŀƭŀǊƛŀǚƛƭƻǊ ƭŜ ŜǎǘŜ ŦǊƛŎŇ ǎŇ ŘŜŀ ǊŇǎǇǳƴǎǳǊƛ ǊŜŀƭŜΦ 
{ŀƭŀǊƛŀǚƛƛ se tem de manageri. 

Luarea  în considerare a opiniilor De cele mai multe ori, opinia specialiǓtilor este 
ascultatŇ, darŀŎǚƛƻƴŜŀȊŇ ƞƴ ƳƻŘ contrar. 

9ȄƛǎǘŇ ǳƴ ǎƛƴŘƛŎŀǘΦ {ƛƴŘƛŎŀǘǳƭ ƴǳ ǊŜǇǊŜȊƛƴǘŇ ƞƴ ƳƻŘ ŀŎǘƛǾ ǇǊƻōƭŜƳŜƭŜ 
Ǔƛ ǎƻƭƛŎƛǘŇǊƛƭŜ ŎƻƳǳƴƛǘŇǚƛƛΦ 

Recitirea sondajelor, prezentarea rezultatelor Sondajele sunt efeŎǘǳŀǘŜ Ŏǳ ǇŇǊǘƛƴƛǊŜΣ Ŏǳ 
ŦǳƴŎǚƛƻƴŀǊŜŀ ƴŜŎƻǊŜǎǇǳƴȊŇǘƻŀǊŜ ŀ ǎƛƴŘƛŎŀǘŜƭƻǊ 
(frica). 

 [ǳŀǚƛ ƞƴ ŎƻƴǎƛŘŜǊŀǊŜ ǊŜŎƻƳŀƴŘŇǊƛƭŜ ŎƻƭŜƎƛƭƻǊΦ 

tŜ ōŀȊŀ ǾŀƭƻǊƛƭƻǊ ŎǊƛǘŜǊƛǳƭǳƛΣ ǎŜ ǇƻŀǘŜ ƻōǎŜǊǾŀ ŎŇ ǇŜǊǎƻƴŀƭǳƭ ŀǊŜ ƻ ƻǇƛƴƛŜ Ƴǳƭǘ Ƴŀƛ ōǳƴŇ Ŏǳ ǇǊƛǾƛǊŜ ƭŀ 

planificarea, gestionarea Ǔƛ ŘŜȊǾƻƭǘŀǊŜa resurselor umane ŘŜŎŃǘ ƞƴ ŎŜŜŀ ŎŜ ǇǊƛǾŜǓǘŜ ǳǘƛƭƛȊŀǊŜŀ 

ŎŀǇŀŎƛǘŇǚƛƭƻǊ Ǔƛ ƛƳǇƭƛŎŀǊŜŀ ǇŜǊǎƻƴŀƭǳƭǳƛ ƞƴ ƴŜƎƻŎƛŜǊƛ Ǔƛ în stabilirea sarcinilor.  

Cele mai mari valori au fost date de personal la ǳǊƳŇǘƻŀǊŜƭŜ ƞƴǘǊŜōŇǊƛΥ 

¶ Sunt asigurate ŎƻƴŘƛǚƛƛ ŘŜ ƭǳŎǊǳ ŀŘŜŎǾŀǘŜ ό ōƛǊƻǳΣ ŎƻƴǎǳƳŀōƛƭŜΣ L¢ Ǔƛ ŀƭǘŜ ƛƴǎǘǊǳƳŜƴǘŜύ ǇŜƴǘǊǳ 

ƳǳƴŎŇ profesionalŇ ŘŜ ƞƴŀƭǘŇ ŎŀƭƛǘŀǘŜΚ όоΦмΦрΦ тс ҈ύ 

¶ /WI ŀǎƛƎǳǊŇ ŎƻƴŘƛǚƛƛ ŘŜ ƳǳƴŎŇ ǎŇƴŇǘƻŀǎ Ǔƛ ŘŜ ŎǳƭǘǳǊŇΚ όоΦмΦсΦ тр ҈ύ 

/ŜƭŜ Ƴŀƛ ƳƛŎƛ ǾŀƭƻǊƛ ŀǳ Ŧƻǎǘ ƻōǚƛƴǳǘŜ ƞƴ ǳǊƳŇǘƻŀǊŜƭŜ ǇǊƛǾƛƴǚŜΥ 

¶ CJH ƞƴŎŜŀǊŎŇ caute consensul Ŏǳ ŀƴƎŀƧŀǚƛƛ ŀǘǳƴŎƛ ŎŃƴŘ ǎǘŀōƛƭŜǓǘŜ ƻōƛŜŎǘƛǾŜ ŘŜ ǇŜǊŦƻǊƳŀƴǚŇ Ǔƛ 

criteriile de evaluare? (3.3.3. 48 %) 

¶ Sindicatul  ƧƻŀŎŇ ǳƴ Ǌƻƭ ŀŘŜŎǾŀǘ ƞƴ ŦǳƴŎǚƛƻƴŀǊŜŀ CJH όƻǇƛƴƛŀ ƭƻǊ ŜǎǘŜ ƭǳŀǘŇ ƞƴ ŎƻƴǎƛŘŜǊŀǊŜύΚ 

(3.3.6. 46 %) 
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Media criteriului principal este 58, acest criteriu este, de asemenea, în ciclul PDCA în etapa de 

control. 

 

Unde 

Evaluare Interval 
Valoare 

(%) 

bǳ ǊŜŀƭƛȊŀƳ ŀŎǘƛǾƛǘŇǚƛ ƞƴ acest domeniu, sau suntem doar în faza de 

planificare. 0 - 10 11 

9ȄƛǎǘŇ doar planuri de dezvoltare a practicii aplicabile. 11 - 30 10 

hǊƎŀƴƛȊŀǚƛŀ ƞǓƛ ŘŜǎŦŇǓƻŀǊŇ ŀŎǘƛǾƛǘŀǘŜŀ  ŘŜ ǎǳō-ŎǊƛǘŜǊƛƛ ŎƻƴŦƻǊƳ ǇƭŀƴƛŦƛŎŇǊƛƛΣ ŘŀǊ ƞƴŎŇ 
nu le-a evaluat ŜȄǇŜǊƛŜƴǚŜƭŜ 31 - 50 17 

9ǾŀƭǳŀǊŜŀ ƻǇŜǊŀǚƛǳƴƛƛ ƞƴ ŘƻƳŜƴƛǳ ǎŜ ŜŦŜŎǘǳŜŀȊŇ ƞƴ ƳƻŘ ǊŜƎǳƭŀǘΣ ŘŀǊ ǊŜȊǳƭǘŀǘŜƭŜ 
ƴǳ ŀǳ Ŧƻǎǘ ƞƴŎŇ ǇǳǎŜ ƞƴ ǇǊŀŎǘƛŎŇΦ 51 - 70 26 

hǊƎŀƴƛȊŀǚƛŀ ƞǓƛ ŘŜȊǾƻƭǘŇ ƻǇŜǊŀǚƛǳƴƛƭŜ ǇŜ ōŀȊŀ ŀǳŘƛǘǳǊƛƭƻǊ Ǔƛ ǊŜǾƛȊǳƛǊƛƭƻǊ ƭŜƎŀǘŜ ŘŜ 
sub-criterii. 71 - 90 29 

!ǇƭƛŎŇƳ ǎƛǎǘŜƳŀǘƛŎ ŘŜȊǾƻƭǘŀǊŜŀ ŎƻƴǘƛƴǳŇ ƞƴ Ȋƻƴŀ ŀǇŀǊǚƛƴŃƴŘ subcriteriului. 91 - 100 6 
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3.4  Relatii de parteneriat si resurse 

La cel de-ŀƭ ǇŀǘǊǳƭŜŀ ŎǊƛǘŜǊƛǳΣ ǇŜǊǎƻƴŀƭǳƭ ŀ ŜǾŀƭǳŀǘ ƳƻŘǳƭ ƞƴ ŎŀǊŜ hǊƎŀƴƛȊŀǚƛŀ ǇƭŀƴƛŦƛŎŇ Ǔƛ ƎŜǎǘƛƻƴŜŀȊŇ 

ǊŜƭŀǚƛƛƭŜ Ǔƛ ǊŜǎǳǊǎŜƭŜ ǎŀƭŜ ƛƴǘŜǊƴŜ ǇŜƴǘǊǳ ŀ-Ǔƛ ǎǇǊƛƧƛƴƛ ƳƛǎƛǳƴŜŀ Ǔƛ ǎǘǊŀǘŜƎƛŀΣ ǇǊŜŎǳƳ Ǔƛ ǇŜƴǘǊǳ ŀ-Ǔƛ ƻǇŜǊŀ 

ŜŦƛŎƛŜƴǘ ǇǊƻŎŜǎŜƭŜΦ !ǘŃǘ ƻǊƎŀƴƛȊŀǚƛƛƭŜ Řƛƴ ǎŜŎǘƻǊǳƭ ǇǳōƭƛŎΣ ŎŃǘ Ǔƛ ŎŜƭŜ Řƛƴ ǎŜŎǘƻǊǳƭ ǇǊƛǾŀǘ ŀǳ ǘǊŜōǳƛǘ ǎŇ ŦƛŜ 

luate în considerare la evaluarea parteneriatelor.  

4. RELA¤II DE PARTENERIAT SI RESURSE 

4.1 9Ǿŀƭǳŀǚƛ ŘƻǾŜȊƛƭŜ ǇǊƛǾƛƴŘ ŀŎǘƛǾƛǘŇǚƛƭŜ /WI ƞƴ ŦǳƴŎǚƛŜ ŘŜ ƳƻŘǳƭ ƞƴ ŎŀǊŜ 
ŀǎƛƎǳǊŇ ŦǳƴŎǚƛƻƴŀǊŜŀ Ǔƛ ŘŜȊǾƻƭǘŀǊŜŀ ǊŜƭŀǚƛƛƭƻǊ ŘŜ ǇŀǊǘŜƴŜǊƛŀǘ Ŏǳ 
ƻǊƎŀƴƛȊŀǚƛƛƭŜ ǊŜƭŜǾŀƴǘŜ. 

VALOARE 

59 

 

wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

LƳǇƻǊǘŀƴǚŀ ǊŜƭŀǚƛŜƛ cu partenerii Definirea sarcinilor exacte a persoanei de 
ƭŜƎŇǘǳǊŇ 

Parteneriate bune bazate pe rezultate. Instruirea colegilor 

h ōǳƴŇ ŎƻƻǇŜǊŀǊŜ Ŏǳ ŀƎŜƴǚƛƛƭŜ ŘŜ ŀŎƻǊŘŀǊŜ ŀ 
ŘƛŦŜǊƛǘŜƭƻǊ ŀǳǘƻǊƛȊŀǚƛƛ 

Contact regulat cu partenerii. 

9ȄƛǎǘŇ ǇŀǊǘŜƴŜǊƛŀǘŜ ŦǳƴŎǚƛƻƴŀƭŜ Dezvoltarea de software intern, crearea de 
ōŀȊŜ ŘŜ ŘŀǘŜ Ŏǳ ŀŎŜǓǘƛ ǇŀǊǘŜƴŜǊƛ 

Participarea la parteneriate cu rezultate pozitive Comunicare 

{ŇǇǘŇƳŃƴŀ aŀƳŜlor Evaluarea parteneriatelor - ǇŜ ōŀȊŀ ŜǾŀƭǳŇǊƛƛΣ 
dezvoltarea acestora 

5ƛǎŎǳǚƛƛΣ ǎŎƘƛƳōǳǊƛ ŘŜ ŜȄǇŜǊƛŜƴǚŇ ǇǊƻŦŜǎƛƻƴŀƭŇΣ 
ƞƴŦƛƛƴǚŀǊŜŀ ǳƴƻǊ ƎǊǳǇǳǊƛ ŘŜ ƭǳŎǊǳ ƭŀ ƴƛǾŜƭ ƧǳŘŜǚŜŀƴ 

!ǎƛǎǘŜƴǚŇ ǇŜƴǘǊǳ ŀŎǘƛǾƛǘŇǚƛ 
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ŎŀǊŜ ǎŇ ƛƳǇƭƛŎŜ ǇǊƻŦŜǎƛƻƴƛǓǘƛ Řƛƴ ŘƛŦŜǊƛǘŜ ŘƻƳŜƴƛƛ 

{ǳƴǘ Ƴǳƭǚƛ ǇŀǊǘŜƴŜǊƛ ŀƛ Ŏƻƴǎƛƭƛǳƭǳƛ ƧǳŘŜǚŜŀƴΣ ŀǘŃǘ 
ƞƴ ǚŀǊŇΣ ŎŃǘ Ǔƛ ƞƴ ǎǘǊŇƛƴŇǘŀǘŜΣ ŜȄƛǎǘŇ ǎǘǊǳŎǘǳǊƛ 
ǎŜǇŀǊŀǘŜ ƞƴ ƛƴǎǘƛǘǳǚƛŜΣ ŎŀǊŜ ŀǳ ŀŎŜǎǘŜ 
ǊŜǎǇƻƴǎŀōƛƭƛǘŇǚƛ 

Suntem adesea ƴŜǎŜǊƛƻǓƛ în ochii partenerilor, 
ǇŜƴǘǊǳ ŎŇ ǇǊƻƳƛǘŜƳ multe Ǔƛ unele lucruri nu 
le putem realiza din cauza lipsei de timp sau a 
ƭƛǇǎŜƛ ŘŜ ƻǇƻǊǘǳƴƛǘŇǚƛ 

DefineǓte parteneriatele strategice tǊŜƎŇǘƛrea ŀƴƎŀƧŀǚƛlor pentru cooperarea cu 
partenerii 

aŜƴǚƛƴŜǊŜŀ ǳƴƻǊ ǊŜƭŀǚƛƛ ōǳƴŜ Ŏǳ ǇŀǊǘŜƴŜǊƛƛ tǊŜƎŇǘƛǊŜŀ ǇŜƴǘǊǳ ƻ ŎƻƻǇŜǊŀǊŜ ŜŦƛŎƛŜƴǘŇ 

 
Definirea sarcinilor exacte a persoanei de 
ƭŜƎŇǘǳǊŇ 
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4. RELA¤II DE PARTENERIAT SI RESURSE 

4.2 9Ǿŀƭǳŀǚƛ ŘƻǾŜȊƛƭŜ ǇǊƛǾƛƴŘ ŀŎǘƛǾƛǘŇǚƛƭŜ /WI ŘŀŎŇ ŎƻƻǇŜǊŀǊŜŀ ǎŀ Ŏǳ ǇŇǊǚƛƭŜ 
ƛƴǘŜǊŜǎŀǘŜ όŎŜǘŇǚŜƴƛΣ hbD-uri) este la un nivel adecvat. 

VALOARE 

74 

 

wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

9ȄƛǎǘŇ ƻ ǊŜƭŀǚƛŜ bunŇ Ŏǳ ǇǳōƭƛŎǳƭ Ǔƛ Ŏǳ ŀƭǘŜ ǇŇǊǚƛ 
ƛƴǘŜǊŜǎŀǘŜΦ {ǘǊǳŎǘǳǊƛƭŜ ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŜ ǎǇŜŎƛŦƛŎŜ 
ǎǳƴǘ ǊŜǎǇƻƴǎŀōƛƭŜ ŘŜ ŀǎƛƎǳǊŀǊŜŀ ƭŜƎŇǘǳǊƛƛ Ŏǳ 
acestea. 

tǊŜƎŇǘƛǊŜŀ de sondaje ŘŜ ǎŀǘƛǎŦŀŎǚƛŜ în mod 
regulat. 

CJH ŀǎƛƎǳǊŇ ǘǊŀƴǎǇŀǊŜƴǚŀ ƻǊƎŀƴƛȊŇǊƛƛ Ǔƛ 
ŦǳƴŎǚƛƻƴŇǊƛƛ ǎŀƭŜΣ ƻŦŜǊŇ ƛƴŦƻǊƳŀǚƛƛ ŘŜǎǇǊŜ 
ŀŎǘƛǾƛǘŇǚƛƭŜ ǎŀƭŜ ǇŇǊǚƛƭƻǊ ƛƴǘŜǊŜǎŀǘŜ ǇǊƛƴ 
ƻǊƎŀƴƛȊŀǊŜŀ ŘŜ ŎƻƳǳƴƛŎŀǘŜ ŘŜ ǇǊŜǎŇΣ ŎƻƴŦŜǊƛƴǚŜ 
ŘŜ ǇǊŜǎŇ Ǔƛ ŦƻǊǳƳǳǊƛΦ 

 

CJH ƛƳǇƭƛŎŇ ǇŇǊǚƛƭŜ ƛƴǘŜǊŜǎŀǘŜ ƞƴ ǇǊƻǇǊƛǳƭ ǎƛǎǘŜƳ 
ŘŜ ƭǳŀǊŜ ŀ ŘŜŎƛȊƛƛƭƻǊ ǇǊƛƴ ŎƻƴǎǳƭǘŇǊƛ Facebook Ǔƛ 
sondaje 

 

Emiterea rapoartelor anuale.  
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4. RELA¤II DE PARTENERIAT ¡I RESURSE 

4.3 9Ǿŀƭǳŀǚƛ ŘƻǾŜȊƛƭŜ ŀŎǘƛǾƛǘŇǚƛƭƻǊ /WI ƞƴ ŎŜŜŀ ŎŜ ǇǊƛǾŜǓǘŜ ƳƻŘǳƭ ƞƴ ŎŀǊŜ 
ŀǎƛƎǳǊŇ ƎŜǎǘƛƻƴŀǊŜŀ ǎŀ ŦƛƴŀƴŎƛŀǊŇ. 

VALOARE 

69 

 

wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

.ǳƎŜǘǳƭ ŜǎǘŜ ƞƴ ŎƻƴŦƻǊƳƛǘŀǘŜ Ŏǳ ǇǊƛƻǊƛǘŇǚƛƭŜ Implementarea planurilor 

Acesta ŦƻǊƳŜŀȊŇ ōǳƎŜǘǳƭ Ǔƛ ƳŀƴŀƎŜƳŜƴǘǳƭ ƞƴ 
ŦǳƴŎǚƛŜ ŘŜ ƻōƛŜŎǘƛǾŜ Ǔƛ ǇǊƛƻǊƛǘŇǚƛΦ 

Un control mai eficient 

tŜǊŦƻǊƳŀƴǚŀ ƛƴŘƛǾƛŘǳŀƭŇ ŀ ǇŜǊǎƻƴŀƭǳƭǳƛ angajat la 
ŘƛǊŜŎǚƛŀ economicŇ 

h Ƴŀƛ ōǳƴŇ ƳƻƴƛǘƻǊƛȊŀǊŜΣ ǎƛǎǘŜƳ ŘŜ ŎƻƴǘǊƻƭΦ 

tǊƻƎǊŀƳŜ ōǳƴŜ ŘŜ ŎƻƴǘŀōƛƭƛǘŀǘŜ Ǔƛ ŜǾƛŘŜƴǚŇ Dezvoltarea de software 

Management 100% ŎƻƴǘǊƻƭŀōƛƭ Ǔƛ ǘǊŀƴǎǇŀǊŜƴǘ Un program online pentru bugetare. 

[ŜƎŀƭƛǘŀǘŜΣ ǘǊŀƴǎǇŀǊŜƴǚŇΣ ŜŦƛŎƛŜƴǚŇΣ ŎƻƳǇŜǘŜƴǚŇ Lipsa de severitate 

¢ǊŀƴǎǇŀǊŜƴǚŇΣ ŜŦƛŎƛŜƴǚŇ ŦƛƴŀƴŎƛŀǊŇ Sunt necesare mai multe extrageri de surse 
externe. 

Sistem de control ŦǳƴŎǚƛƻƴŀƭ Modernizarea sistemelor de operare 

 Implementarea planului 
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4. RELA¤II DE PARTENERIAT ¡I RESURSE 

4.4 9Ǿŀƭǳŀǚƛ ŀŎǘƛǾƛǘŇǚƛƭŜ /WI ǇŜ ōŀȊŀ ƎŜǎǘƛƻƴŇǊƛƛ ƛƴŦƻǊƳŀǚƛƛƭƻǊ Ǔƛ ŀ 
ŘƻǾŜȊƛƭƻǊ ŎŀǇƛǘŀƭǳƭǳƛ ƛƴǘŜƭŜŎǘǳŀƭ Ǔƛ ŀ ƎŜǎǘƛƻƴŇǊƛƛ ŎǳƴƻǓǘƛƴǚŜƭƻǊ 
aparatului. 

VALOARE 

58 

 

wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

aƻƴƛǘƻǊƛȊŜŀȊŇ ǇǊŜƎŇǘƛǊŜŀ ƴŜŎŜǎŀǊŇ ǇŜƴǘǊǳ 
rezolvarea sarcinii 

!Ǌ ǘǊŜōǳƛ ŦǳǊƴƛȊŀǘŜ ƛƴŦƻǊƳŀǚƛƛƭŜ ƴŜŎŜǎŀǊŜ 
pentru rezolvarea sarcinilor 

/ƻƳǳƴƛŎŀǊŜ ŜŦƛŎƛŜƴǘŇ !Ǌ Ŧƛ ƴŜǾƻƛŜ ŘŜ ƻ Ƴŀƛ ōǳƴŇ ŦƻǊƳŀǊŜ Ǔi 
ǇŜǊŦŜŎǚƛƻƴŀǊŜ ǇǊƻŦŜǎƛƻƴŀƭŇ 

Canale adecvate pentru ǊŜƭŀǚƛƛ. 5ŜȊǾƻƭǘŀǊŜŀ ǳƴƻǊ ƻǇƻǊǘǳƴƛǘŇǚƛ Ƴŀƛ ōǳƴŜ ŘŜ 
cooperare. 

Utilizarea canalelor de comunicare Sistemul informatic ǘǊŜōǳƛŜ ƞƳōǳƴŇǘŇǚƛǘ  

.ǳƴŇ ŎƻƳǳƴƛŎŀǊŜ Ŏǳ ŎŜǘŇǚŜƴƛƛ Ǔƛ ǇŀǊǘŜƴŜǊƛƛ 
ƧǳŘŜǚǳƭǳƛ 

hǊƎŀƴƛȊŀǊŜŀ ŜŦƛŎƛŜƴǘŇ ŀ ŦƭǳȄǳƭǳƛ ŘŜ ƛƴŦƻǊƳŀǚƛƛ ƞƴ 
cadrul CJHΣ ŦǳǊƴƛȊŀǊŜŀ ŘŜ ƛƴŦƻǊƳŀǚƛƛ ŀŘŜŎǾŀǘŜ 
ǇŜƴǘǊǳ ƻ ƳǳƴŎŇ ŜŦƛŎƛŜƴǘŇ Ǔƛ ƻ formare 
ŎƻƴǘƛƴǳŇ ǇŜƴǘǊǳ ŘŜȊǾƻƭǘŀǊŜŀ ǇǊƻŦŜǎƛƻƴŀƭŇ ŀ 
personalului 

!ǾŜƳ ŀŎŎŜǎ ƭŀ ƛƴŦƻǊƳŀǚƛƛƭŜ ƴŜŎŜǎŀǊŜ LƴǘŜǊǇǊŜǘŀǊŜŀ ƛƴŦƻǊƳŀǚƛƛƭƻǊ 

Comunicare pe social media, Facebook, internet, 
ǇǊŜǎŇΣ LƴǎǘŀƎǊŀƳ ŜǘŎΦ 

{ǘǊǳŎǘǳǊŀǊŜŀ ƛƴŦƻǊƳŀǚƛƛƭƻǊ ǘǊŜōǳƛŜ ƞƳōǳƴŇǘŇǚƛǘŇ 

!ŎŜǎǘŀ ƻŦŜǊŇ ŦƭǳȄǳƭ ŘŜ ƛƴŦƻǊƳŀǚƛƛ ǇǊƛƴǘǊ-o 
varietate de platforme: site web, e-mail, social 
media etc. 

bǳ ƻŦŜǊŇ ŀŎŎŜǎ ƭŀ ŦƻǊƳŀǊŜŀ ǇǊƻŦŜǎƛƻƴŀƭŇ 
ƴŜŎŜǎŀǊŇ ǇŜƴǘǊǳ ǘƻǚƛ ŀƴƎŀƧŀǚƛƛΣ ŦƭǳȄǳƭ ŘŜ 
ƛƴŦƻǊƳŀǚƛƛ ŜǎǘŜ ƛƴŜŦƛŎƛŜƴǘΣ ŘŜƻŀǊŜŎŜ ŜȄƛǎǘŇ Ƴŀƛ 
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multe canale oficiale. 

¦ǘƛƭƛȊŀǊŜŀ ²Ƙŀǘǎ!ǇǇ Ǔƛ ½ƻƻƳ ŦŀŎƛƭƛǘŜŀȊŇ 
ŎƻƳǳƴƛŎŀǊŜŀ Ǔƛ ŦƭǳȄǳƭ ŘŜ ƛƴŦƻǊƳŀǚƛƛ 

CǳǊƴƛȊŀǊŜŀ ŘŜ ŎǳƴƻǓǘƛƴǚŜ Řisponibile la toate 
ƴƛǾŜƭǳǊƛƭŜ ƻǊƎŀƴƛȊŀǚƛƻƴŀƭŜ ǊŜƭŜǾŀƴǘŜ 

{Ŝ ǎǘŀōƛƭŜǎŎ ŎŀƴŀƭŜ ǇǊƛƴ ŎŀǊŜ ƛƴŦƻǊƳŀǚƛƛƭŜ ŎƛǊŎǳƭŇ 
ƞƴ ŎŀŘǊǳƭ ǇǊƻǇǊƛǳƭǳƛ ŀǇŀǊŀǘ Ǔƛ ŀƭ ǇŇǊǚƛƭƻǊ 
interesate. 

 

 

4. RELA¤II DE PARTENERIAT ¡I RESURSE 

4.5 9Ǿŀƭǳŀǚƛ ŘŀŎŇ ŜǎǘŜ ŀǎƛƎǳǊŀǘŇ ƞƴŘŜǇƭƛƴƛǊŜŀ ǳǊƳŇǘƻŀǊŜƭƻǊ ǎŀǊŎƛƴƛ 
organizatorice din partea CJH. 

VALOARE 

57 

 

wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

Programe de formare Ǔƛ ǇŜǊŦŜŎǚƛƻƴŀǊŜ 
profesionale adecvate 

LƛǇǎŀ ƞƳōǳƴŇǘŇǚƛǊƛƛ ŎŀƭƛǘŇǚƛƛ serviciilor, sau 
ŘŜȊǾƻƭǘŀǊŜŀ ŀƴŜǾƻƛƻŀǎŇ ŀ ŎŀƭƛǘŇǚƛƛ ǎŜǊǾƛŎƛƛƭƻǊ 

OƴŎǳǊŀƧŜŀȊŇ ǇǊƻŀŎǘƛǾƛǘŀǘŜŀ Lipsa  ƳŀƴŘŀǘŇǊƛƛ ŀŘŜŎǾŀǘŜ ŀ ƭǳŎǊŇǘƻǊƛƭƻǊ 

Sisteme bune de ǇŇǎǘǊŀǊŜŀ ǊŜƭŀǚƛƛƭƻǊ wŜŦƻǊƳŀǊŜŀ Ǔƛ ǊŜƎŃƴŘƛǊŜŀ ǎƛǎǘŜƳǳƭǳƛ ŘŜ 
ƞƳǇŇǊǚƛǊŜŀ ƛƴǘŜǊƴŇ ŀ sarcinilor. 

Introducerea sistemului CAF la CJH este în curs 
ŘŜ ŘŜǎŦŇǓǳǊŀǊŜ 

Programe de formare 

¦ǊƳŇǊŜǓǘŜ decentralizarea ƞƴ ŎŀŘǊǳƭ ƻǊƎŀƴƛȊŀǚƛŜƛ OƴŎǳǊŀƧŀǊŜŀ ŀǳǘƻƴƻƳƛŜƛ Ǔƛ ŀ ƛƴƛǚƛŀǘƛǾŜƛ 
ǇŜǊǎƻƴŀƭǳƭǳƛΣ ǇǊŜƎŇǘƛǊŜŀ ǎǇŜŎƛŦƛŎŇ ŀ 
programelor de formare 
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Servicii de calitate, ǎŀǘƛǎŦŀŎŜǊŜŀ ƴŜǾƻƛƭƻǊ ŎƭƛŜƴǚƛƭƻǊ 9ȄƛǎǘŇ ŀƴǳƳƛǚƛ ƳŀƴŀƎŜǊƛ ŎŀǊŜ ƴǳ ǊŜƴǳƴǚŇƭŀ 
lurea deciziilor, nici atunci când nu au 
ŎƻƳǇŜǘŜƴǚŇ ƞƴ ŘƻƳŜƴƛǳl respectiv. 

LƴǎǘǊǳƛǊŜ ƞƴ ƳŀƴŀƎŜƳŜƴǘǳƭ ŎŀƭƛǘŇǚƛƛ hǊƎŀƴƛȊŀǊŜŀ ƛƴŜŦƛŎƛŜƴǘŇ ŀ ǇǊƻƎǊŀƳŜƭƻǊ ŘŜ 
formare 

OƳōǳƴŇǘŇǚƛǊŜŀ ǎƛǎǘŜƳǳƭǳƛ ŎŀƭƛǘŇǚƛƛ 5ŜȊǾƻƭǘŀǊŜŀ ŀƴƎŀƧŀǚƛƭƻǊ 

 

4. RELA¤II DE PARTENERIAT ¡I RESURSE 

4.6 9Ǿŀƭǳŀǚƛ ŘŀŎŇ ǳǘƛƭƛȊŀǊŜŀ ŎƭŇŘƛǊƛƭƻǊ Ǔƛ ŀŎǘƛǾŜƭƻǊ /WI όƎŜǎǘƛƻƴŀǊŜŀ 
ƛƴŦǊŀǎǘǊǳŎǘǳǊƛƛύ ŜǎǘŜ ŀǎƛƎǳǊŀǘŇ ƞƴ ƳƻŘ ŎƻǊŜǎǇǳƴȊŇǘƻǊ. 

VALOARE 

77 

 

wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

.ǳƴŀ ƎŜǎǘƛƻƴŀǊŜ ŀ ŦŀŎƛƭƛǘŇǚƛƭƻǊΣ ƞƴŎƘƛǊƛŜǊŜŀ Software inadecvat 

OƳōǳƴŇǘŇǚƛǊŜŀ ŎƻƴǘƛƴǳŇ ŀ ŎƭŇŘƛǊƛƛ Dificultate de parcare 

9ŎƘƛǇŀƳŜƴǘŜ ŀŘŜŎǾŀǘŜ ǇŜƴǘǊǳ ŎƭŇŘƛǊŜ Ǔƛ ōƛǊƻǳǊƛΦ Echipamentele ǎŇ ŦƛŜ mai compatibile cu 
diferite ŀŎǘƛǾƛǘŇǚƛΦ 

Transferarea ŀŎǘƛǾŜƭƻǊ ŀŎƘƛȊƛǚƛƻƴŀǘŜ în cadrul 
proiectelor în  domeniul ǇǳōƭƛŎΣ ŎǊŜǓǘŜǊŜŀ 
patrimoniuluipublic 

tŇǎǘǊŀǊŜŀ ǇŀǘǊƛƳƻƴƛǳƭǳƛ ŀŎƘƛȊƛǚƛƻƴŀǘ ǇǊƛƴ 
proiecte 

.ǳŎŇǘŇǊƛŜ ǇŜƴǘǊǳ ŀƴƎŀƧŀǚƛΣ salŇ pentru copii mici, 
ƞƴŎŇƭȊƛǊŜ ǎǘŀōƛƭŇ ŜǘŎΦ 

Renovarea toaletelorΣ ƳƻŘŜǊƴƛȊŀǊŜŀ ŎŀƴŀƭƛȊŇǊƛƛ 
etc. 
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wŀƳǇŇ ǇŜƴǘǊǳ ǇŜǊǎƻŀƴŜƭŜ Ŏǳ ƘŀƴŘƛŎŀǇ !ǊǘƛŎƻƭŜ ŘŜ ǎŇƴŇǘŀǘŜ ǇŜƴǘǊǳ ǇŜǊǎƻŀƴŜƭŜ Ŏǳ 
ŘƛȊŀōƛƭƛǘŇǚƛ 

bƻƛ ǎǇŀǚƛƛ ŘŜ ŘŜǇƻȊƛǘŀǊŜ ŀ ōƛŎƛŎƭŜǘŜƭƻǊΣ ȊƻƴŇ 
ǇƭŇŎǳǘŇ ŘŜ ǊŜŎŜǇǚƛŜ 

OƴŎŇƭȊƛǊŜ ƞƴ timpul veriiΣ ŎƘƛŀǊ Ǔƛ ƞƴ ōƛǊƻǳǊƛ ǳƴŘŜ 
ŜǎǘŜ ƻǊƛŎǳƳ ŦƻŀǊǘŜ ŎŀƭŘΤ ƻ ƳǳƭǚƛƳŜ ŘŜ 
ƛƳǇǊƛƳŀǊŜ ƛƴǳǘƛƭŇΤ ǎƻŦǘǿŀǊŜ ƛƴŎƻƳǇƭŜǘΣ 
computere lente 

OŦŜǊŇ ǎŜŘƛƛ Ǔi ŀƭǘƻǊ ƛƴǎǘƛǘǳǚƛƛ Uneori ŀŎƘƛȊƛǚƛƻƴŇƳ din cauza constrângerii de 
timp produse ŎŀǊŜ ǎŜ ŘƻǾŜŘŜǎŎ ŀ Ŧƛ ŘŜ ǎƭŀōŇ 
ŎŀƭƛǘŀǘŜ Ǔƛ ǘǊŜōǳƛŜ schimbate cu altele. 

Asigurarea ŘŜ ƭƻŎǳƛƴǚŜ ŘŜ ǎŜǊǾƛŎƛǳ ŀŘŜŎǾŀǘŜ Lipsa camerei creative 

¦ǘƛƭƛȊŇƳ ŀŎǘƛǾŜƭŜ ƴƻŀǎǘǊŜ ŀŎƘƛȊƛǚƛƻƴŀǘŜ Ŏŀ în mod 
ŎƻǊŜǎǇǳƴȊŇǘƻǊ. 

5ŜȊǾƻƭǘŀǊŜŀ ǎǇŀǚƛƛƭƻr 

OƴŎŜŀǊŎŇ ǎŇ ƞƴŘŜǇƭƛƴŜŀǎŎŇ ŎƻƴŘƛǚƛƛƭŜ  

9ŦƛŎƛŜƴǚŀ ŎƻǎǘǳǊƛƭƻǊ  

 

Media  criteriului este 71, astfel acesta este ǇǊƛƳǳƭ ŘƻƳŜƴƛǳ ƞƴ ŎŀǊŜ hǊƎŀƴƛȊŀǚƛŀ în ciclul PDCA este la 

nivel de!ŎǚƛǳƴŜΦ 5ŀŎŇ ŀŘŇǳƎŇƳ ƭŀ ŀŎŜŀǎǘŀ ŎŇ ŘƻŀǊ ŘƻǳŇ ŘƛƴǘǊŜ ŎŜƭŜ с ǎǳō-criterii au primit o valoare 

ƳŜŘƛŜ ŎŀǊŜ ŀ Řǳǎ ƭŀ ǳƴ ƴƛǾŜƭ Ƴŀƛ ǎŎŇȊǳǘ ŘŜ о Ǔƛ рΣ ŀǘǳƴŎƛ ŜǎǘŜ ŎƭŀǊ ŎŇ ŜǾŀƭǳŀǊŜŀ ŀŎǘƛǾƛǘŇǚƛƭƻǊ ŀŎƻǇŜǊƛǘŜ 

de criteriu este, în general, la un nivel ridicat.  

În domeniul sub-ŎǊƛǘŜǊƛǳƭǳƛ с Σ ŀƴƎŀƧŀǚƛƛ ŀǳ ƧǳŘŜŎŀǘ ŀŎǘƛǾƛǘŇǚƛƭŜ hǊƎŀƴƛȊŀǚƛŜƛ  Ŏŀ Cel mai bun, în ceea ce 

ǇǊƛǾŜǓǘŜ ǳǘƛƭƛȊŀǊŜŀ cƭŇŘƛǊƛƭƻǊ Ǔƛ ŀŎǘƛǾŜƭƻǊ hǊƎŀƴƛȊŀǚƛŜƛ..  
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Unde 

Evaluare Provincie 
!Ƴ ƞƴǚŜƭŜǎ 

(%) 

Nu realizam activitati in acest domeniu, sau suntem doar în faza de 

planificare. 0 - 10 4 

9ȄƛǎǘŇ doar planuri de dezvoltare a practicii aplicabile. 11 - 30 7 

hǊƎŀƴƛȊŀǚƛŀ ƞǓƛ ŘŜǎŦŇǓƻŀǊŇ ŀctivitatea de sub-ŎǊƛǘŜǊƛƛ ŎƻƴŦƻǊƳ ǇƭŀƴƛŦƛŎŇǊƛƛΣ ŘŀǊ 
ŜȄǇŜǊƛŜƴǚŀ ƴǳ ŀ Ŧƻǎǘ ƞƴŎŇ ŜǾŀƭǳŀǘŇ 31 - 50 11 

9ǾŀƭǳŀǊŜŀ ƻǇŜǊŀǚƛǳƴƛƛ ƞƴ ŘƻƳŜƴƛǳ ǎŜ ŜŦŜŎǘǳŜŀȊŇ ƞƴ ƳƻŘ ǊŜƎǳƭŀǘΣ ŘŀǊ ǊŜȊǳƭǘŀǘŜƭŜ 
ƴǳ ŀǳ Ŧƻǎǘ ƞƴŎŇ ǇǳǎŜ ƞƴ ǇǊŀŎǘƛŎŇΦ 51 - 70 18 

hǊƎŀƴƛȊŀǚƛŀ ƞǓƛ ŘŜȊǾƻƭǘŇ ƻǇŜǊŀǚƛǳƴƛƭŜ ǇŜ ōŀȊŀ ŀǳŘƛǘǳǊƛƭƻǊ Ǔƛ ǊŜǾƛȊǳƛǊƛƭƻǊ ƭŜƎŀǘŜ ŘŜ 
sub-criterii. 71 - 90 36 

!ǇƭƛŎŇƳ ǎƛǎǘŜƳŀǘƛŎ ŘŜȊǾƻƭǘŀǊŜŀ ŎƻƴǘƛƴǳŇ ƞƴ Ȋƻƴŀ ŀǇŀǊǚƛƴŃƴŘ ǎǳōŎǊiteriului. 91 - 100 23 
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3.5  aŀƴŀƎŜƳŜƴǘǳƭ ǇǊƻŎŜǎŜƭƻǊ ǎƛ ŀƭ ǎŎƘƛƳōŇǊƛƛ 

Oƴ ŎŀȊǳƭ ŎǊƛǘŜǊƛǳƭǳƛ рΣ ǇŜǊǎƻƴŀƭǳƭ ŀ ŜǾŀƭǳŀǘ ƳƻŘǳƭ ƞƴ ŎŀǊŜ hǊƎŀƴƛȊŀǚƛŀ ƎŜǎǘƛƻƴŜŀȊŇΣ ƻǊƎŀƴƛȊŜŀȊŇ Ǔƛ 

ŘŜȊǾƻƭǘŇ ǇǊƻǇǊƛƛƭŜ ǇǊƻŎŜǎŜ ǇŜƴǘǊǳ ŀ servi misiunea, strategia proprie Ǔƛ ǎŀǘƛǎŦŀŎǚƛa ŎƭƛŜƴǚƛƭƻǊΦ 

/ƻƴŎŜǇǘŜƭŜ ǎǳƴǘ ƛƴǘŜǊǇǊŜǘŀǘŜ ƞƴ ŎƻƴŦƻǊƳƛǘŀǘŜ Ŏǳ ǳǊƳŇǘƻŀǊŜƭŜ ŘŜŦƛƴƛǚƛƛΥ  

Managementul proceselor: planificarea, operarea si dezvoltarea proceselor organizaǚiei ǚn aǓa fel 

încât sŇ faciliteze realizarea misiunii Ǔi strategiei organizaǚiei Ǔi sŇ producŇ o valoare din ce ǚn ce mai 

mare (Ǔi utilŇ) pentru clienǚii (partenerii) organizaǚiei. 

Proces: ǳƴ ǎŜǘ ŘŜ ŀƴǳƳƛǘŜ ŀŎǘƛǾƛǘŇǚƛ ŎŀǊŜ ŎƻƴǾŜǊǘŜǓǘŜ ƻ ǎŜǊƛŜ ŘŜ ƛƴǘǊŇǊƛ ƞƴǘǊ-ƻ ǎŜǊƛŜ ŘŜ ƛŜǓƛǊƛ Ǔƛ 

rezultate, creând o valoare. 

Schimbare: ƻǊƛŎŜ ƳƻŘƛŦƛŎŀǊŜ ŀ ŘƻƳŜƴƛǳƭǳƛ ǎŀǊŎƛƴƛƭƻǊ ŎŀǊŜ ǳǊƳŜŀȊŇ ǎŇ ŦƛŜ ƞƴŘŜǇƭƛƴƛǘŜ ŘŜ CJH. 

hǊƎŀƴƛȊŀǚƛŀ ǘǊŜōǳƛŜ ǎŇ ǇƻŀǘŇ ǊŜŎǳƴƻŀǓǘŜ ƞƴǘƻǘŘŜŀǳƴŀ ǇǊƻŎŜǎŜƭŜ ŎƘŜƛŜ ǇŜ ŎŀǊŜ ƭŜ ƻǇŜǊŜŀȊŇ ǇŜƴǘǊǳ ŀ 

atinge ǊŜȊǳƭǘŀǘŜƭŜ ŀǓǘŜǇǘŀǘŜΦ 9ȄŜƳǇƭŜƭŜ ƛƴŎƭǳŘΥ 

¶ CǳǊƴƛȊŀǊŜŀ ŘŜ ǎŀǊŎƛƴƛ Ǔƛ ǎŜǊǾƛŎƛƛ ŘŜ ōŀȊŇ όƞƴ ŦǳƴŎǚƛŜ ŘŜ ǘƛǇǳƭ Ǔƛ ŦǳƴŎǚƛƛƭŜ ŘŜǇŀǊǘŀƳŜƴǘǳƭǳƛύΤ 

¶ Gestionarea considerentelor guvernamentale; 

¶ Procese decizionale; 

¶ 9ƭŀōƻǊŀǊŜŀ Ǔƛ ǇǳƴŜǊŜŀ ƞƴ ŀǇƭƛŎŀǊŜ ŀ ŘƛǊŜŎǘƛǾŜƭƻǊ ŘŜ ǊŜƎƭŜƳŜƴǘŀǊŜΤ 

¶ Programe de modernizare; 

¶ Relaǚii/consultanǚŇa cu furnizorii si partenerii ǚi activitŇǚi, achiziǚii, ŎǳƳǇŇǊŇǊƛ; 

¶ tƭŀƴƛŦƛŎŀǊŜŀ ōǳƎŜǘŀǊŇ Ǔƛ ŀƭƻŎŀǊŜŀ ǊŜǎǳǊǎŜƭƻǊΤ 

¶ Procese de management al resurselor umane: recrutare, formare, ǇŜǊŦŜŎǚƛƻƴŀǊŜ Ǔi evaluare; 

¶ aŀƴŀƎŜƳŜƴǘǳƭ ǊŜǎǳǊǎŜƭƻǊ ŦƛȊƛŎŜΥ ƛƴǎǘǊǳƳŜƴǘŜΣ ǎƛǎǘŜƳŜ ƛƴŦƻǊƳŀǘƛŎŜ Ǔƛ ǘŜƘƴƻƭƻƎƛŜΤ 

¶ /ƻƳǳƴƛŎŀǊŜŀ Ŏǳ ŀƴƎŀƧŀǚƛƛ Ǔƛ ŎŜǘŇǚŜƴƛƛΤ 

¶ CǳǊƴƛȊŀǊŜŀ ŘŜ ǎŜǊǾƛŎƛƛ ǇŜƴǘǊǳ ŎƭƛŜƴǚƛ ǇǊƛƴ ƛƴǘŜǊƳŜŘƛǳƭ ǎŜǊǾƛŎƛƛƭƻǊ ŘŜ ƛƴŦƻǊmare. 
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5. MANAGEMENTUL PROCESELOR ¡L ![ {/ILa.(wLL 

5.1 9Ǿŀƭǳŀǚƛ ƳƻŘǳƭ ƞƴ ŎŀǊŜ /WI ƛŘŜƴǘƛŦƛŎŇΣ ǇƭŀƴƛŦƛŎŇΣ ƎŜǎǘƛƻƴŜŀȊŇ Ǔƛ 
ƞƳōǳƴŇǘŇǚŜǓǘŜ ǇǊƻŎŜǎŜƭŜ ǎŀƭŜ. 

VALOARE 

64 

 

wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

OƳōǳƴŇǘŇǚƛǊŜL¢ 5ŜȊǾƻƭǘŀǊŜŀ Ǔƛ ǊŜƎƭŜƳŜƴǘŀǊŜŀ ƞƴ ŎƻƴǘƛƴǳŀǊŜ ŀ 
programelor IT 

{ƛǘŜ ǿŜō ǊŜƞƴƴƻƛǘ Ǔƛ ŀŎŎŜǎƛōƛƭ {ŜƳƴŇǘǳǊŀ ŜƭŜŎǘǊƻƴƛŎŇ 

Un sistem IT mai bun. Regândirea fluxurilor de lucru. 

Mediatizarea CJH Dezvoltarea de software utilizat de CJH, 
dezvoltarea de echipamente de lucru 

Programe online ¦ǊƳŇǊƛǊŜŀ Ǔƛ ŀŎǘǳŀƭƛȊŀǊŜŀ ŎƻƴǘƛƴǳŇ ŀ 
ŘƻŎǳƳŜƴǘŜƭƻǊ ŘŜ ōŀȊŇ ŎŀǊŜ ǊŜƎƭŜƳŜƴǘŜŀȊŇ 
ŦǳƴŎǚƛƻƴŀǊŜŀ ƛƴǎǘƛǘǳǚƛŜƛΦ !ŎŎŜǇǘŀǊŜŀ 
procedurilor interne 

Serviciu pentru ŎƭƛŜƴǚƛΣ ŎƻƳǳƴƛŎŀǊŜŀ Ǔƛ ŀƭƻŎŀǊŜŀ 
resurselor 

/ƻƳǳƴƛŎŀǊŜŀ Ŏǳ ŀƴƎŀƧŀǚƛƛ 

Elaborarea procedurilor Trasarea ŘƛǎǇǊƻǇƻǊǚƛƻƴŀǘŇ ŀ ǎŀǊŎƛƴƛƭƻǊ ƞƴǘǊŜ 
colegi; eficientizarea proceselor (de exemplu, 
eliminarea ƞƴǊŜƎƛǎǘǊŇǊƛƭƻǊ multiple) - ƴŜŎŜǎƛǘŇ 
deschidere din partea colegilor, acest lucru 
trebuie, de asemenea, realizat prin acordarea 
de timp pentru regândirea proceselor 
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Site-ǳƭ ŦǳƴŎǚƛƻƴŀƭ Acestea sunt sarcini prea diverse, astfel încât 
ƳǳƴŎŀ ƴǳ ǇƻŀǘŜ Ŧƛ ŜŦƛŎƛŜƴǘŇΦ 

 
Lipsa de formare în managementul proceselor 
în rândul ŎŜƭƻǊ ŎŀǊŜ ǎŜ ƻŎǳǇŇ ŘŜ ŀŎŜǎǘ ƭǳŎǊǳΦ 

 
Managementul proceselor este un domeniu 
care trebuie dezvoltat 

 
LŘŜƴǘƛŦƛŎŀǊŜŀ Ǔƛ ŀǎƛƎǳǊŀǊŜŀ ŎŜǊƛƴǚŜƭƻǊ ŘŜ ǊŜǎǳǊǎŜ 
ŀƭŜ ǇǊƻŎŜǎŜƭƻǊ ƞƴ ŦǳƴŎǚƛŜ ŘŜ ƛƳǇƻǊǘŀƴǚŀ acestor 
procese 

 
[ƛǇǎŀ ƛŘŜƴǘƛŦƛŎŇǊƛƛ ǇǊƻŎŜǎŜƭƻǊ ŎŀǊŜ ŎƻƴŘǳŎ ƭŀ 
atingerea obiectivelor 

 

5. MANAGEMENTUL PROCESELOR ¡L ![ {/ILa.(wLL 

5.2 9Ǿŀƭǳŀǚƛ ŀŎǘƛǾƛǘŇǚƛƭŜ /WI ƞƴ ƭŜƎŇǘǳǊŇ Ŏǳ ƛƳǇƭƛŎŀǊŜŀ ǇŇǊǚƛƭƻǊ ƛƴǘŜǊŜǎŀǘŜ 
Ǔƛ ŀ ǇŀǊǘŜƴŜǊƛƭƻǊ. 

VALOARE 

69 
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wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

CǳǊƴƛȊŀǊŜŀ ŘŜ ƛƴŦƻǊƳŀǚƛƛ ŀŘŜŎǾŀǘŜ ǇŀǊǘŜƴŜǊƛƭƻǊ ¢ǊŀƴǎǇŀǊŜƴǚŇ ǇŜ ǎƛǘŜ-ul web 

/ƻƳǳƴƛŎŀǊŜ ŜŦƛŎƛŜƴǘŇ Ŏǳ ŎƭƛŜƴǚƛƛ OƳōǳƴŇǘŇǚƛǊŜŀ ǇǊƻŎŜŘǳǊƛƭƻǊ ŘŜ rezolvare a 
ǊŜŎƭŀƳŀǚƛƛƭƻǊΦ 

Primirea clienǚilor, ǇŇǎǘǊŀǊŜ ŘŜ ǊŜƭŀǚƛƛ  Crearea unei baze de date cu persoane de 
contact 

Buna funcǚionare a sistemelor electronice, 
rŇspuns la toate reclamaǚiile, cu sugestii de 
soluǚii 

{ƛǎǘŜƳ ŜƭŜŎǘǊƻƴƛŎ ŘŜ ǳǊƳŇǊƛǊŜ ŀ ǇǊƻŎŜǎŜƭƻǊ 
conexe 

5ŜȊǾƻƭǘŀǊŜŀ ǎŜǊǾƛŎƛƛƭƻǊ ǇŜƴǘǊǳ ŎƭƛŜƴǚƛ Decizii neclare 

LƳƛƴŜƴǚŇ ǇŜ ŀƴǳƳƛǘŜ ǘŜƳŜ Dezvoltarea personalului responsabil 

Publicarea videoclipurilor cu rapoarte ¢ǊŀƴǎǇŀǊŜƴǚŇ ƻǇŜǊŀǚƛƻƴŀƭŇ 

¢ǊŀǘŀǊŜŀ Ǔƛ ǊŇǎǇǳƴǎ ŀŘŜŎǾŀǘ la toate tipurile de 
ǇƭŃƴƎŜǊƛΣ ƛƴŦƻǊƳŀǚƛƛ ǇǊŜŎƛǎŜ 

 

!ǎƛǎǘŜƴǚŇ  

Facilitarea comuniŎŇǊƛƛ ƻƴƭƛƴŜ Ŏǳ ǇŇǊǚƛƭŜ  

Respectarea prevederilor legale  

.ǳƴŇ ŎƻƳǳƴƛŎŀǊŜ ŜƭŜŎǘǊƻƴƛŎŇ  
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5. MANAGEMENTUL PROCESELOR ¡L ![ {/ILa.(wLL 

5.3 9Ǿŀƭǳŀǚƛ ƳƻŘǳƭ ƞƴ ŎŀǊŜ /WI ƞǓƛ ǇƭŀƴƛŦƛŎŇ Ǔƛ ƎŜǎǘƛƻƴŜŀȊŇ ǇǊƻǇǊƛŀ 
ƳƻŘŜǊƴƛȊŀǊŜ Ǔƛ ƛƴƻǾŀǚƛŜ. 

VALOARE 

51 

 

wŜŀƭƛȊŇǊƛ ǊŜƳŀǊŎŀōƛƭŜ όǇǳƴŎǘŜ ŦƻǊǘŜύ Domenii de dezvoltare (puncte slabe) 

S-au efectuat ƳƻŘƛŦƛŎŇǊƛ Identificarea proceselor pentru atingerea 
obiectivului 

Consultarea cu partenerii Evaluarea riscurilor 

9 ƻ ƛƴǎǘƛǘǳǚƛŜ ŘŜǎŎƘƛǎŇ la ǎŎƘƛƳōŇǊƛΦ Un control mai bun ƭŀ ǇǳƴŜǊŜŀ ƞƴ ǇǊŀŎǘƛŎŇ ŀ 
ƳƻŘƛŦƛŎŇǊƛƭƻǊ. 

9ŦƛŎƛŜƴǚŀ ǊŜƻǊƎŀƴƛȊŇǊƛƛ /ƻƭŀōƻǊŀǊŜŀ ŘƛƴǘǊŜ ŎƻƴǎƛƭƛƛƭŜ ŘŜ ŀŘƳƛƴƛǎǘǊŀǚƛŜ 
ǇŜ ǘŜƳŜƭŜ ƳŜƴǚƛƻƴŀǘŜ Ƴŀƛ ǎǳǎ 

OƴŎŜŀǊŎŇ ǎŇ ŦŀŎŇ ǎŎƘƛƳōŇǊƛ ǚƛƴŃƴŘ Ŏƻƴǘ ŘŜ ōǳƴŜƭŜ 
practici 

tƭŀƴƛŦƛŎŀǊŜŀ ŜŦƛŎƛŜƴǘŇ ŀ ƳƻŘƛŦƛŎŇǊƛƭƻǊ 

9ŦƛŎƛŜƴǚŀ ǎŜǊǾƛŎƛƛƭƻǊ 9ŦƛŎƛŜƴǚŇ ǘŜƘƴƛŎŇ 

9ŦƛŎƛŜƴǚŇΣ ŀŎǘƛǾƛǘŀǘŜ Continuitate: creaǊŜŀ ǇƻǎƛōƛƭƛǘŇǚƛƛ ǘǊŀƴǎŦŜǊǳƭǳƛ 
ŘŜ ŎǳƴƻǓǘƛƴǚŜ ƞƴǘǊŜ ŎƻƭŜƎƛƛ ŎŀǊŜ ǇƭŜŀŎŇ Ǔƛ ŎŜƛ 
care sosesc ƭŀ ƛƴǎǘƛǘǳǚƛŜ 

9ȄƛǎǘŇ ŘŜǎŎƘƛŘŜǊŜ Ǔƛ ǾƻƛƴǚŇ ŘŜ ŀ ǎŎƘƛƳōŀΣ ŜȄƛǎǘŇ 
ƛŘŜƛΣ ŜȄƛǎǘŇ ǇƭŀƴǳǊƛΦ 

tƭŀƴƛŦƛŎŀǊŜŀ Ǔƛ ǳǊƳŇǊƛǊŜŀ ŘŜǘŀƭƛŀǘŇ ŀ 
ƳƻŘƛŦƛŎŇǊƛƭƻǊ Ǔƛ ŎƻƳǳƴƛŎŀǊŜŀ ŀŎŜǎǘƻǊŀ ǘǊŜōuie 
ƞƳōǳƴŇǘŇǚƛǘŜΦ 

 ¢ǊŀƴǎŦƻǊƳŇǊƛƭŜ Ǔƛ ƳƻŘƛŦƛŎŇǊƛƭŜ ƴǳ ǎŜ ōŀȊŜŀȊŇ ǇŜ 
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ǎŜƳƴŀƭŜ ƛƴǘŜǊƴŜ Ǔƛ ŜȄǘŜǊƴŜΦ  

Valoarea medie a criteriului este 62,astfel acest criteriu este, de asemenea, în ciclul PDCA în etapa 

de control.  

tŜƴǘǊǳ ǇǊƛƳŜƭŜ ŘƻǳŇ ǎǳōŎǊƛteriiΣ ǾŀƭƻǊƛƭŜ ǊŇǎǇǳƴǎǳǊƛƭƻǊ ƭŀ ƞƴǘǊŜōŇǊƛ ŀǊŀǘŇ ƻ ƛƳŀƎƛƴŜ ŦƻŀǊǘŜ ŜŎƘƛƭƛōǊŀǘŇΣ 

cu o abatere mai mare numai la ultimul, la sub-criteriul 3. 

/Ŝŀ Ƴŀƛ ƳƛŎŇ ǾŀƭƻŀǊŜ όƳŜŘƛŀ слύ ŀ Ŧƻǎǘ ŀŎƻǊŘŀǘŇ ƻǊƎŀƴƛȊŀǚƛŜƛ ǇŜƴǘǊǳ ŀŎŜǎǘ ǎǳō-criteriu, la întrebarea 

ŘŀŎŇ ǳǘƛƭƛȊŜŀȊŇ ƳŜǘƻŘŜ ŘŜ ōŜƴŎƘƭŜŀǊƴƛƴƎ ǇŜƴǘǊǳ ŀ ŘŜȊǾƻƭǘŀ ŎŜƭŜ Ƴŀƛ ōǳƴŜ ǇǊŀŎǘƛŎƛ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜΦ Oƴ 

general, ǎŜ ǇƻŀǘŜ ǎǇǳƴŜ ŎŇ ƭŀ sub-criteriul оΣ Ǔƛ ŀƴǳƳŜ ŀŎǘƛǾƛǘŇǚƛƭŜ ƻǊƎŀƴƛȊŀǚƛŜƛ ƞƴ ŘƻƳŜƴƛǳƭ 

ƳƻŘŜǊƴƛȊŇǊƛƛ Ǔƛ ǊŜƞƴƴƻƛǊƛƛ ŎƻƴǘƛƴǳŜΣ ŀǳ Ŧƻǎǘ ŜǾŀƭǳŀǘŜ ŘŜ ǇŜǊǎƻƴŀƭ ƭŀ ŎŜƭ Ƴŀƛ ǎŎŇȊǳǘ ƴƛǾŜƭ όƳŜŘƛŀ соύΦ 

 

 

Unde: 

Evaluare Provincie 
!Ƴ ƞƴǚŜƭŜǎ 

(%) 

Nu realizam activitati in acest domeniu, sau suntem doar în faza de 

planificare 0 - 10 8 

9ȄƛǎǘŇ doar planuri de dezvoltare a practicii aplicabile. 11 - 30 8 

hǊƎŀƴƛȊŀǚƛŀ ƞǓƛ ŘŜǎŦŇǓƻŀǊŇ activitatea de sub-ŎǊƛǘŜǊƛƛ ŎƻƴŦƻǊƳ ǇƭŀƴƛŦƛŎŇǊƛƛΣ ŘŀǊ 
ŜȄǇŜǊƛŜƴǚŀ ƴǳ ŀ Ŧƻǎǘ ƞƴŎŇ ŜǾŀƭǳŀǘŇ 31 - 50 19 

9ǾŀƭǳŀǊŜŀ ƻǇŜǊŀǚƛǳƴƛƛ ƞƴ ŘƻƳŜƴƛǳ ǎŜ ŜŦŜŎǘǳŜŀȊŇ ƞƴ ƳƻŘ regulat, dar rezultatele 
ƴǳ ŀǳ Ŧƻǎǘ ƞƴŎŇ ǇǳǎŜ ƞƴ ǇǊŀŎǘƛŎŇΦ 51 - 70 21 

hǊƎŀƴƛȊŀǚƛŀ ƞǓƛ ŘŜȊǾƻƭǘŇ ƻǇŜǊŀǚƛǳƴƛƭŜ ǇŜ ōŀȊŀ ŀǳŘƛǘǳǊƛƭƻǊ Ǔƛ ǊŜǾƛȊǳƛǊƛƭƻǊ ƭŜƎŀǘŜ ŘŜ 
sub-criterii. 71 - 90 35 

!ǇƭƛŎŇƳ ǎƛǎǘŜƳŀǘƛŎ ŘŜȊǾƻƭǘŀǊŜŀ ŎƻƴǘƛƴǳŇ ƞƴ Ȋƻƴŀ ŀǇŀǊǚƛƴŃƴŘ ǎǳōŎǊiteriului. 91 - 100 8 


