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1 /1 Cc /1 Lb{¢w!a9b¢ 59 a({!wlw9 I -t 9wChwal! bao
INTRODUCERE IN MODELUL CAF

Cadrul comun dautoevaluare (CAF) este uninstrughét  O2 YLIX SG RS YI yIlF 3ISySyid |

RS NBLINBTSyidlyiAAr &aSOG2NHzZ dzA Lzt AO LIS o1 Y2F
al Yyl 3SYSyddzZ [/ I f A lféstidezvoltad @eGectoniil public Péhtiuiiskctortl public,
inspirat din MR S £ dzft LISY G NXz 9EOSE Syt I f CdzyRFGASA 9 dzNB L

/1 C LINRY2@OSIT N RST @2t G NBF OFftAGNGAA 2NASYydl GN
LJdzo £ A OST dziAf AT NyR GSKYyAOA RS YM2)RIST S S8k (1St aAIYELI
RS dziAf AT G UA 2FSNN dzy OF RNHz YS(i2R2t23A0 | RSOOI
/1'C SaitsS O02y0OSLizi LISYdNHz I FA dziAf AT | dplicapye G211 GS
ny G2146S BNBYYVERRUAAKBSRSNI £ X NBIA2yLFE UA 20kt d
Odz 2 YINB GINASGFIGS RS OANDdzyaidlylisSs RS SESYLX dz
al dz OF LlzyOG RS LJX SOFNB LISy i N¥z f drONNINRE SA RS RST ¢
'L AOFNBF /! C 2FSNN dzy OF RNMz I RSOGIF G LISy dNdHz Ol
LIS NIV I yOByY (iYRRAR dzfl 20NNy 2 NJ
1 SOFtdzZ NBSF o61FTFGIN LIS R208
I RYAYAadil Nteilirapérg; | 0 NN f
GFOoAf ANBI dzy2NJ yAGDSEt dzZNA NBYF NOF6AES RS LINR3ALD
f RST @2t il NBI O2S8SNBYyUGSA 3Idz@SNYylIFyuaSiaA UA | 2dzy3ISN
FNOdzii LISY (i Ndz RST @2t GFNSF 2NBFYAT FGAALE 2N
f NBflFOAF RAYGNB RATENRDIAY dNBT dAAG Fai2S diiIANE S NiF
care trebuie sprijinite;

TAZ LS o6FTF dzydza asi
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9 implicarea personalului Tn procesul de dezvoltare;
f &N LINRY2@ST S RST @2t GFNBIFI RS az2tdaZiAA RS odzyS
RATSNAGS R2YSYASARAEY OHRNHZ S2RBNBY FKFHEAAAT

f AYGSANINBF RAFTSNRGSE2NI AYAGALFIGABS RS OFtAGHE G

f YN&adzNI NBF ny GAYL) dziAf | LINRPAINBadzZ dzi LINRY | dz
I OSFadl &S o6F1TSFIT N LIS LINBadzZlzy SNBI  ONWF 2NNEOYT| ot |
2NBFYATFOGAZ2yFENSZ OSGNUOSYAAKkOtASYUGAAS 2FYSYyAAr UA
O2yRdzaS RS YIylF3aSYSyids LISNE2YFEX LI NISYSNRAIGS UA
SEFYAYSEFET N 2NHFYAT ISDAA OBAWRAFSNAYEL 1 LIOSE LIUA G A
2NBIF YAT I GA 2lyo 2 MRIRNE (N2 YL SGN®

t NAY dzNXYFNBS LINAYOALI £+ OSNAYURN F Y2RStdf dA ny L
FLX AQOFOAEN | RYAYA&(lNIRSBA LI NIA IOdiz - NOSNGIALAGNYRSasge
Y2REES 2NHFYATFGAZ2YFES dz2iAftATFGS ny FRYAYAAQDNT OA
5AYy LildzyOldzt RS @GSRSNB 't dziAf AT I G2NHA dzZA S S&adS A
ddza RAY R2dzN rang, dogtanajanitgtealsidtdmeldzile calitate au fost dezvoltate

ny &aFSNI LISOANBY FOBMRBERAZNYT NBAAES LIASGSAZ LINRY dzNXY |
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LI2FGN FA O2YoAylid Odz aAaidsSyStsS REFQM AL I LINSA yiziWME (A
L4 FAZ RS 11aSYSySIz LINBITSydGrdisS ny asSoOd2 Nz Lz ¢
ModelulinsinenuesteuaAadSY RS YIFylFI3aSySyid Ff OFfAGNGAAZ

O
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a2RStdA SadS tS3ard RS OSNAyUlStS aArxaidsSvydzZ dza adly
RAFSNN aSYYAFAOIGAD® ny OSSIH O nyasSrkryYyN O2yiAydz
RS YIylF3SySyid oFilFd LIS NBINSYSYNBE NENBAdpyRSA WRIK O
Fdzy OUGA2YyNNRA 2NBIFYATFGASAS /1 C nyaSrkrYyN ny LN
2NBIFYATFOGA2YFES UA INB R2IN 2 AyFtdzSyiN AyRANES
LlJdzo t AOSd /! C A EBLIMKY I KSENARAFSNWVGISE 2N R2YSYAA RS
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LISNF2NXYEF YOl 2NBIFYATFGASA 020ASOGADBS dzNIV N

(o]
m
O
%))
E’\
“&4)

A L o~ M oA

6

7. LISNELISOUGA DI OSGNGSYAf 2Nk Of ASYUGAf 2N
8. punctul de vedere al personalului;
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l dzi 2 SO f dzZ NBI LIS! @ &% 2NRI- H
FO2LISNAYR (21 G4S StSYSyi
FOStFUA GAYLI RAY LISN&HLIS
2NBIFYATFGASAO®

Bl O2YLIX SGN I FyFeAal Sa
§ AAAGSYdZ dA ny Fyal Y
. 5 &

St
OGADBS UA ONAGSNAAe RATFSN

1.1 Scopul CAF

/1'C SaiGsS dzy AyaidNdzySyid dzU2NJ RS dziAt AT I G LISydNdz
FLX A0S YSG2RS UA LINRPOS&AS RS YIyl3asSySyid Ft OFfAGI
cadru de autoevaluare sifar ca concept cu modelele TQM mai mari, in special modelul EFQM, dar

ALISOAIE O2yOSLJzi LISYiGNHz FRYAYAAZAGANI GAAES Lizof A OS>

CAFS&a (S dzy AyaiaNdzySyi RS bR2YSyAdz Lzt AOhle OF NB S
Ny @NGIFG UA OFNB F2dziN 2NBIFYAT FGAAETS SdzZNRPLISYS RAY
ASNIAOAA Lzt AOShHho aN dziAt AT STS GSKYyAOA RS Yyl =
LISNF2NXYIF yil & a2RSt d¥fy i NHL | S&EFMRS 1 Q& A@S LadkE L dz(d dzNB N
LJdzof A0 tF+ yAGSEt SdNBLISFHYyZ yIGA2Yy IS NBIA2ylLFt UA
/1 C ALINR2AYN nydNB3IdAZ LINROSa REF oRITSARISH I By Opy

principale:

A W » oA A A ~

1 AYONRRdAzOSNBI UASROSBITYFENBUA Oldzt HININFK OA LIA A f 2 NJ ¢
publice;

f IKARINBF FLINPNENBBAAGNI A A€ 2N LIS LI NOdzNB dzE  OA Of d

O FILOAEAGINBI | dzi2S@Ff dzZNNAA 2NBFYAT KR NK 2 ANIRSA

ARSYGAFAONNRA YN&dzZNAE 2N RS RST @2t il NB ySOSar
f ONBFNBI RS LlzyGA nyidNB RAFSNAGSES Y2RSt S dziiA
U cel public,
 FFLOAEAGENBI UA berichickraidgyyANNES 2 NHilAWBAGbAERAAAME RSRS &

hNBFYATFGAAES OFNB nUA LINRLHzy &N RSLHzy N S¥F2 NI dzh
localizeze cultta SEOSt Sy iSA nyOSLI aN | LX A0S Y2RStdzZ /! Co
duce la dezvoltarea in continuare a acesti LJ RS Odzf G dzZNN UA Y2R RS 3INYRA
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1.2 Modelul CAF 2013

The CAF Model

— X Poophe — — T.People Resula —
| |
2. Siranegy & ) . Clitmn 9. Ky Performarce
i. Leadenhip Plarring - g Mrocsanmy —q_unn.;-.ﬁn.m.d- Fapults
| I
2 4. Parmerships & | _ H-r:::ﬁf::n:,- i
Rursoriinas Fas s
{ GNHzOG dzNF RS y2dN St8YSyids | Y2RStdA dA /1 C AyO
O2YaARSNINB ny 2NAXOS I v fAnukitéle Re8ursy fa inkolsiderafd f N/ |

LINI OGAOAES RS Ylylasvsyu Ff 2NBFYATFGASA oO0YEFyl 38

OO nUA NBT 2t BN al NOAYAE S LISyl NINSH AgaNA B SNBA det i 1S
OSGUNGSYAt 2NKOtASYNB&ARRF A LENBRYNE X dA20AF S UA LI
oFT 1 2LAYAAEf 2N LISNAR2YFESY |+ S@FfdzZNNAf 2N LISNAR2Y

CASOINBE ONARUGSNRAMz-ORWESENRA RAFOFH & of aaiozic@aA O2 y U A
Cele 28 de subriterii definesc principalele aspecte care trebuie luate in considerare la evaluarea

organi I @A OAESYLX St S O NB -&teriildr sudtNlust@a yinl detydlidziicdefa ced dzod
ddzaSNBFT N RS 11aSYSySIz R2YSYAAES LRAAOAT S LISy
OSNX y GCBNAS(H SaNdkoA £ 2 NXd 9 ESYLX St S | NGNBY R YoddzNIPALYNGE RRSH |

F LI AOF0AfS (GdzidzNBNJ 2NBFYAT I GAAE2NE RIN &dzyd nyON
C2NXNdzt F NBI OORK BSRR X 2 NNIJURA VA JOKSAGA2Y I N ydz LR2IFGS
FRFLIGFGS 2NBFYATFGASAII NSHAYSYRE Sy @A oNFSI NNVIESE SHISI
I NBKAGE + O02YLX SGFdG dzy OKSaGA2y I NI FRIFLWGFG 2NBLFY
LyOf dZRSNBIF O2yOfdd AAf 2N RSALINAYAS RAYy SGIf dz2 NB
O2yGAYdZA G GSI  OfyO® NINK XN NO IRNEE Ay #2 NEE WA2 2NAIF yAT |
{AaGSYdzt RS NBfFIGAA AYGSNYyS It Y2RSt dzf dzA

' 92 NRFNBI O2YLX SGN | ¢va UA /! C nyaSrYyN ydz y

2NBFYATFOGASA &dzyld F02NRIFIGS nyy¥ERl OUANASH INN 2 INE G 1
dzZNX I NBZ I Gdzy OA ONyR as$ S@IfszIIN NI L2 Nlidz = Sadas
f NBEFOGAF OFdzZl F £t N RAY G NSrsd-DNIZSE0 aUNYBRNNI SN2 RBH K
-OF dzil Su UA
f NBtIFGAF Odz YFA YdzZ 6§S FIL0SGS RAYGNB OF dZ So
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y LINAYOALAA RS SEOStSyiN

/' AyadaNdzySyid RS
FLX AQOFGS RS 9Cva
LISNF 2 NXY I y il
GNY RAGAZ2YI £ SZ

LINRY |

Resukts
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o =]
respons billty
Partnership PRINCIPLES OF
2B e EXCELLENCE
Continuous
inmovarion and
[gpflpaliy s pilisip]d F?pnplp
development and
inwolvemenit

1. Principiu: orientarea spre rezultat

hNBFYyAT FGAF &8
AFGA&aFNONG2I NB
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YIEyYylF3aSYSyi
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LSy G NYz G211 GS
LISNE2Y Il f OFNB fdzONBFT N ny OF RNYz

O2 YL} SialelStE OG Sy il NG A
I O0Sad2NF € f
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- A 4 o~ M oA

2.Princik dzZf Y 2NASYGF NBI ONGNB OSGNGSIFykOf ASyl

“ A s o~ M oA

hNEFYATFOGALF | O2NRN | GSydAsS yS@2it2Nl OSGNGSYA
2NEFYATFGASA UA ny nYodzyNGRNGANBE TFTdzy Ol A2y NNAJ

o® t NAYOALIdzE Y & (obigctivélok G I G SI 02y RdzOSNAA UA |

al yl 38YySyiddzZ 2NBFYATFTGASA FNB dzy NBt RS Y2R
AOKAYONNRIT FaA3IdNNYR ny FOSt | UA -uininegdid nNBSF £ AT
dOKAYol NB OF NB |-¥SO(1§|-TN 2NBIYRYSURS onal YRR
YAaAdzy SIS OAT AdzySI UA GFEt2NAES 2NBFYATFOGASA |
FA LIS RSLIAY AYLEAOFIGA ny FOGAY3ASNBI 20ASO0AODS

nd t NAYOALAdzZ Y YIFylF3aSYSyiddzZ LINRPOSaSt2NI UA £ LINE
t NAYy OA LA dZ NBS&UAS GM S2 nUA LRIGS dAy3aS 20AS00
dzi A £ AT NNRA URA '-Fdz;/ét] zyNNJ\)\ OF OGAGAGNOAL 2ND N
Fdz@SNYFyalF 2NBFYATFGASA LIS oFTF dzySA FylF €Al
2NHIF YAT FGASOD

pd® t NAYOALMAdzY RST @2t GF NSF UA AYLX AOFNBIF LISNER2YI §
ly3lrariAA RS I bata2 NBE y ¥R DG A SN $ dza dzyy it A O NB |
I 2dzy3S €t dziA€ AT FNBIF GFtSyidSt2N f2N mblii 0SSy ST/
aN FAS YFEAYATFGS LINAyYy RST @2t Gl NS UA AYLX AO
de lucru bazat pe cultarNB Odzy 2 UG SNAAZ OF LI OAGNNRAAZ RSaoOK
valorilor comune.

cd® t NAYOALMAdzZ Y ny @ibriickas O2y GAydzZNZ Ay2@F NBE UA
bS@2Al R SEOSt Sy iN LizyS &z U& S YAYWdR dzOpy (ENFKOAN
ONB I NB I S 2LRNIdzyAGNGA RS Ay2@0INB UA RSI @3
NYodzy NG NGANBSEF O2ydAydzN | NJ GNBolEA &N FAS dzy 2«

S
R

7. Principiu: dezvoltarea parteneriatelor

hNBFYATFGAAES RS &aSNIBAOAA -UNdzol MG SH 2 o SOF A D
dzZNX I NBX GNBodzAS aN RST @2taGS UA aN YSyldiayN LI
LI NI SYSNY & SHRS LIAYAREY WA S | UTSf nyONG NBftFGAL
LIS (BAALTE&XNYy3IN 20ASOGAGSES UA aN ONBSI S gIfz2l
AGNNRdzA SUGS aN adloAfSFAON 2 NBf I (MSH INS OQdzINE

aceasta.

y® t NAYOALMAdzZ Y NBaLRyaloAtAGEGSE &a20AL1 €N
wSaLlyalroAtAdGlrdSlH aQOAIfN SadGsS dzy StSYSyid AYl
LJzo f AOS® hNBIFYATFGAAES GNBodzAS aN NBaLISOGS R

{ |

NYFEGS FUGSLIGNNE UA OSNAYGS €8 O2Ydy AGRNGAL 21
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a2R8fdd /1 C 48 ol1SITN LIS OSt S 1yOSLANRSY QINTAYIO ARLS AS E
ny aAiAaidsSydzZ -CRA GCBNIRIAS NRIANBU Al £ 50d%00 dzA S& O/ lriterile. LINB O dzY
Cu cat principiile fundamentale ale excdlBrA ny Fdzy OUGA 2yl NSI dzySA 2NBHI y)
2NBFYATFOGAL +F@LyaSFI N YFEA YdzZ G LIS OFt S SEOSt Syl

1.3Cuma § dziAf AT SFTN /! C HAMOK

5 dzLJ3H explicat mai sugj i NHzO (0 dzNJ O NJitériiNdu ar trebiNdedirdcturate deatn@ce

I OSFadN adNUzOG dzNN | aA Idz2NN  FI LIidzf ON | dzi 2 S@I £ dz NJ
(21 G8 R2YSYAAES UA ado Gredxdinpleletaydtasdd Gubiterd, dste0y | OS5
LISNYA & UM NA YLS2 MIIGYSINLINB G F 04 UA 4R €8 FRFLIGHFGA €F
La/ 2y &aAf AdzZ  WdzBh8siioBaru corhpletstEh Koktipérsbnalizat prin exemplgpecifice

2 NH | ¥ & Uttudnitul8riodel" dezvoltat pentrworganizaie >  Odmntitlhy G F 6 St G NI RA G A 2
evaluare’. Oy 3ISYSNI f> S@Ifdza NS /! C biNIXRAGAZ2YIFENBH S
PDCA.
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1.4 Prezentarea ciclului PDGAvaluarea criteriilor' RESURSI1-5)

Modelul CAF din 2013 pune un accent deosebit pe evaluaikedurilor pentru criterile RESURSE
pe baza principiului PDCA.

|l ONRYAYdzZ ny fAYODlF Sy3tSI N t5/! AfdaAGNBFT N & NHzC
bA@BStdzNAEtS RS t5/! &dzyd RdzLIN dzNX¥YSFT NY

lan: Design etapa de proiectare

0: Implanentare- faza de implementare

heck: Audit faza de audit

OlY LYyGBRINDISYRIS SF OliAdzyS:E NBIfFNB UA NBLI NI

aSi2RI RS S@Fftda NB I LINAYOALMAdzZ dzA t5/! &S oli1SlI
pe baza locului in care suntimpleyfé G S YNadz2NAtS ny FlL1l RS AYLX SYS
Al dz INBdziNGAA YNAMNAE2NI AYLE SYSydl 8y NBaLRYyRS

sentimentele lor subiective.
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Nivel Descrierea nivelurilor legate deesurse Scor

C 5 @NBFYAT FGALF ydz RSaTNU2 krieh 0-10
dldz ydz AyidSyliaz2zySFEI N aN 2 Ayl
AYUNRRAZOSNAA | F2aid RS2 LINEL
OFNB LR2FGS FA RIGN SadsS RS L

Planificare [9 EA &GN R2F NJ LJ I ydzZNA RS RST @2 f 11¢30

(Plan)

Punereain |AriasubONRA G SNRAAf 2NJ 2NBI yAT I GASA |31¢50

aplicarePo) |SELISNA Sy (Gl ydz I F2a80 nyON Sgt

Verificare In domeniul legat de subiteriz S @ £ dzf NS 2 LIS N| 51¢70

(Check) ny Y2R NXB3dzZ 4§ RINJ NBT dzf G &9
LIN} OGAON RS 2NBIFIYATFGASO®

LYGSNB hNBIFIYAT FGAF nUA RSkcoatoluag® 2 LIS N 71¢90

(Act) revizuirilor legate de subriterii.

PDCA hNBFYATFOGAF dziAf AT SET N ny Y2H91c100
YSG2RS RS RSIT @2t G+ NS O2 yiier. pez
asemenea, IndglJ2 NB I T N NBT dzA GFGStS |
NYSNINNAA NBOALINROS ny RSIT g2f

1.5Evaluarea criteriilor "REZULTATE*9p6
Evaluarea rezultatelor Scor

bdz SEA&GN NBT dzf GFGS YN&dzNI 6 A firii.d | dz |0cl0

wST dzft GF S¢S

a a
ydz FdAy3 20ASOGAGSES adal oiteiAdS RS 2

YN&dzNJ 6 Af ST S@2f dzii| 11¢c30
f

wST dzAf Gl GSES adl3aySIFT N UAkal dzZ ny dzy| 31¢50

Z, A~ oA

ceLINR @ S driteHile.a dzo

wST dzf GIFdSES FNIGN 2 GSYRAYUN RS nYo|51c70

sunt indeplinite in raport cu sutriteriile.

wST dzf GFdSt€S NI GN 2 nYodzy NG N Gstabilie sanS| 71¢90

ndeplinite in raport cu sulbiterii.

wST dzf G St S adzyd SEOStSyidS UA YSydA|91cl00

indeplinite in raport cu sSUBNA G SNRA A £ S Ly RA Olitéri2 INSRBT
NET dzf G GS LRTAGAGS ny O2YLI NI GAS Odz
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Oy 02 ysa SIOkiyAING I £ dzr NBF O2y F2NXY Y2RStdz dzA /! C 27FSI
Ydzt 6S RSALINB SI nyaNUAd {O2Llz OFF SatsS RS I RS
sa.

Oy O2YLI N} GAS Odz dzy Y2RSft R 8eplind, QAF 8sk Xdhgeput perfiru O £ A {
I FA dzy Y2RSt F2F NIS dzU2NJ RS dziAft ATl dd hNAROS 2N
dzy dzt RAYGNB OStS YIA RSGIEAIGS Y2RStS RS YIFyl 3Sy
cu aceste modeleA  NJ | OS&GtF LRIFIGS FA LINARYdz LI & LISydaNuz 2
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2 t[!'b; [ 59 twhL9/¢9 t9bce¢w; !} ¢hAREALIZATWI! hw
[hb{L[L][ W 5989!b I !wDIL¢! Ob /hbChwal

In cadrul proietului't £ I YAFAOF NBIF &GN} G§SIAON UA Yyl 3SYSydd
2dzRSGdzf dzA | F NBKAGF Odz AYGUGNRRdAzOSNBI LINRASOG dzf dzA |
"CAFHR) / 2y &Af AdzZ \dsRliiobiectivul HazviBIRRA Gl 2BB | yAT F G2NRAOS

in timpul implemenftNA A LINB A SOG dzf dzA =/ 2 y & NibtrbddeN un\solz8aSGAB, Iy 1 | 1
care a fost un instrument fiabil defgd dzZNJ NB | LISNF2NX I yiSA UA | dzi2SdI
vV | RY AaphbicieNdpdaiiR S Y I A YdA GA | yA®

t NAY STSOldzr NBF &2y RI2dzA dzA X a02Lddz [/ 2y &Af Adz dzA
FOGABGAGNOAT 2N 2NBFYATFGASAT OFNB FFSOGSIHT N OSt
stabilitein/ ! Co® tS | OSFaidN o6F1T N /2yaiatidAZ nqnUA LRFGS
2NBFYATFOGA2yFES UA LRIFIGS StFro2NF UA LiddzyS ny I L
Auditurile anualef Ul FA SONRBIS RR2GKS yWfAS /1 C 2FSNNZ S asy
Y2YAG2NRAT | UA O2YLI NI &OKAYONNRES ny LISNDODSLIALI
2NBFYATFOGAZ2YyFES ny GAYL) dziAf o

R
S

PGAEATIENBLE Y2RSfdzZ dzA /! C SadasSs RS3INESIYISYSA S dgyt
dzi At AT SHT No

—)

OYodzyNu NGANBEF O2ydAydz2N LRIFIGS FA LIEFYAFTFAOFGN UA
2NBFYATFOGASAT Odzf GdzNI 2NHIFYyAT I GA2y L NS SELISNRASYI

~oA M A A

OI-tAGNUAA ONR $2X OIRNB I SENS REDHT YIA LRINAGAG Y2R
l dzi 2 SOl f dz2t NBIF /! C | F2&80G NBFItATFGN RS /2yairtad#t

2.1 Planificarea proiectului de autoevaluare

[ 2y aift Adz WdiR&drub profectulil=NE K ARISOf  N» & ON R

2NBI yAT FOARRyEG NEdzZ- N RSOAT AL 02y RdzOSNA 7\ & dzLJS NR 2
conformitate cu CAF.

'Y IANFR NARAOL G RS | y3lI 2Ndivi $aftéa cahlluceNiBuperdady a2 Al A O |
LISNB2Y | f dzf dzA 2NBFYAT FGASA SaiasS OKSAL a4 dzO© S & dzf dzA
Consiliu.

1 OSF &GN RSOATAS | NBTFESOGIG AYyGSyUAl YrEylF3ISNRTE z
NBOdzy 2l UGS @%@k NBdzi N RINNAEY (G Ndzi 2 SO £ d2t NE UA RS |
RSaAO0OKAa& NZ 2N | OOSLIil NBTdzA G GS UA @2N) FA LINB3IN
AyOtdza Fy3alralySyddt t2NI RS | FdNYATI NENSadmRySE § oy

‘e
.
ﬂ--- HABEITA
T'ﬂ‘r i



* *

* *
* *
* 4 *

UNIUNEA EUROPEANA

'y ANI R NRRAOLI

LISNE2Y | t dzf dzZA 2NBIF yAT FGASA S

Consiliu.

RS

Programul Operational Capacitate Administrativi
Competenta face diferenta!

~

'y 3+ Bdiny8Ily & |

is

QX

14

-
"
'

HARELITA,
WEGT

T AN



* X %
* *
* *

PCCA =«

* *t
* * tivd
Competenta face diferenta! Instrumente Str

UNIUNEA EUROPEANA

[ 2y anrft Adz ny RS tdbbbrdt@ @xp&tOa NBOA Yy [2dO$ G dzy NBE SaSy
LINSf dzONF NBI RFEGSE2NJ UA AYyF2NXYIFOGAAE 2N UA ny LINBIN
Oy GAYLMz f dzONNNRE 2NJ RS LI RBFANAHNNDET2 y OS5y dd SIKH |
autoevaluare Potrivit acesteiael a decis

f ON | dzi2S @t dzr NBF | O2LISNN ny dNBF3AF 2NBIFYAT FGA

f FLXAON (FoStdAg GNIXRAGAZ2YIE RS y2ilFNB UA

9 SO fdzZ NBI a8neSTSOGdsSIT N 2y
/ 2y RdzOSNB I & dzLJS NJ& 2 Infddger de Rr8edtll Za ninitzpeLANN @ KivaBin £ |
FOSFadN alF NOAYN:E OFNB IINB FyA RS Odzy2U0G4Ay0S UA
y dzY N NN Y

9 LXIFYATAOI NBI RS adtobvalbaiEN nlY LINISRBIZY 8§10 (1Gid dzi | NOA Yy A £ &

aferente;

 O2yadzZ GFNBI UA O2 vYidsfesaleh NSl Odz 21 GS LINNIAfS

f 2NBFYATFNBF F2NYNNARA 3INHzLIzZ dzA RS | dzii 2 SO £ dzl NI

 2NBIFYATFNBIF O2f SOGNNRA RS SEOALASYUGA UA R2@SI

f ALINRA2AY ny aidloAfANBF LINAR2NRAGNOGAT 2NI RS RST g2 f
5821 NBOS tYAXSIKE SUMzISEST I GS ny Y2RStdZ /! C | dz T2
TAfYyAON LISyl NUZ I b/FAyY adkdf MESANBbS ORASNERIGWR y | NHzf dzA = U
2NEHIF yATIFGASE | F2ad STFSOldz GN

2.2 Comunicarea proiectului de autoevaluare

Comunicaea a fostn primul randresponsabilitateamanageului de proiectComunicarea a jucat un

NEf ASYYATFAOFIGAGE RS2FNBOS F FO2LISNARG G2F3GS LINNI
RS YA2ft20 UA LIS REAWKIE A dif dzAradWddRDHySl &/t Slak NN R ON
RSALINB FFOGAGAGNGAES RS | dzi2S@Ifdzr NBE UA | dzi2Sdl) ¢
FAS O2yaARSNI RS LISNB2YIFf R2IFNJ OF FTAAYR 2 |t

NAaON afl NMFRAAFWEI LI NGAOALI yiAt2NE OKAI NI RIFON
AYLE AOFGA FTOUGAD ny LINRPOSA LISYGaNHz OF LINRPASOGdzZ &N

=«

| 2Ydzy AOFNB FEFGON LIS | aA3dz2NI NBI  NBT dzAf G 68t 2N LRI
LszuNsz)\ostNa(:éty;\syqu LINAY RSaFNUdzNI NBI  LINE OSa dzf «
adzof AyAlLd ONY

S O2yGSFHI N RFON 2NBlFyAayYdzZ S¥FSOGdzSFT N | dz
S 10Said fdzONHz I ONUGAIFG F OdzY AYLRNILF vy
Y2RdzZ ny OFNB | Hzi 868 t WSRNBBADA & 8B NB&F § NN ¢
Y2RdA ny OFNB dzi2Sgl¢tdd NEF &S NBEFTSNN
LINE INJ Ydzf RS GNIYyaF2NXYINB RAYy 2NBFYAT I GA
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2.3Crearea unui grup de autoevaluare/grup de proiect

DNHzLJdzE RS | dzi2S@Ftdz NS | F2ad nyFAAYyULGlIaG ny Y2R |
Fdzy QOGAAES UA G2F04S yABStdzNAES 2NBFYATFOGASA dz 7
grupului de autoevaluare, au fost luate in condide NE NB O2 Yl YRNNAf S YS{i2R2f 2=
b dzY N NXzfle pargbénaf2 NBI Yy SEHSA RS wmTt I AN 2NHIFYAT I NBI &
YI A YFENARE RS I OSSI cn RS LISNB2IYS |dz FT2ai NOz3 |
autoevaluare, dincauzZ@2 Y OSRAA T 2NE | O2yOSRAAf 2NJ RS o621 fN at
I LX AONNARA LINAYOALIAAE2NI I y2yAYIl GdzZ dzA UA @2€ dzy G | NI
2FSNAYR [ &GFSE NNALMzyadNAE S ySOSal NB Ay SNLINS G NN
Echipadeail 2 S@I f dZt NS k SOKALI RS LINRBASOI I '-F2au & dza 0 A
RS f dzONHz ydzyYAd LINAY RSONBiG LINBT ARSyl

24wWS1F £ AT I NBIF | dzi2S@I t dzZNNR A

Grupul de autoevaluarea fostformat din 44 de persoaneiarF A SOl NB Y SY 06 NHzeze & NB 6 d:
2 S@Ifdzk NE SEIFOGN | 2 NENRYIASINAIAASS AdzGLAS yAl N\HY RT AR GD-dAG
FANY AT FGS RS YIEyYylF3ISNHA RS oLINEASQB® ORIV GN U SOB |
SELISNASYUGlI LINRFSaAzyl t N WRpeyfaptédd deréxzf Cu 2oktE hogsted, | G A S A
RAAOdZAAAE S U imedtRingdmlhi @¢ aNBevaluarg/xi dedboz G A O2 frefilte | dz F 2
n timpul perioadei deompletare a chestionarelor

intr2 LINAYN SiFLINZ | COGARR Snai fosh BRSNSt | YIH $A SNN 02y O
punctele forte existente % R2YSYyAAt S OFNB daNXSFI N aN FAS S
O2 y a il G AuNdgstiewiNdtetn@riedsub-criteriile pe baza tabelului de punctaj .

pul

Au avut posibiliatea de a all dzfza  AGdz OMKN G 2 NSt S & O2 LIdzNA

f &N AYGSNIINBGST S LidzyOitiStS FTF2NIS ARSYGATFAOLIGS I
q AyuSNlJNSGSI-TNZ RS aSvySys$§ SOt dzZ NBI  ydzY SNA
ok Tl

SOl f dzZNNAA GSEGdz f So

PeparcursulZ YLX SGUNNAA OKSa(GA2Yy Ll NYzf dzA = Y IRy Hi3 SNt LIAB/ 3 d2NG
NYGNBONNRES YSYONRE BNy SOKX LI RSB & dAi RIS X YR NBA R d.
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.
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3 tw9%9b¢! w9l L !bl![L% w9O%![¢!l¢9[hw !! ¢hos

Ca raport tipic dé¢ dzii 2 S@ f dzt NBX NI L2 NIidzt RS | dzi2S@I t dzt NB |

structuraCAFuluiUA Ay Of dzRS dzN¥Y NG 2F NBf S St SYSydadSy LizyOiSt
dezvoltate pentru fiecare subcritelz> & dza G0 Ay dzi S RiBeafe2r®ST At S UA 2dza i A-
1 0S&aGS RIFIGS &adzyd RAALRYAOAES LISY(INHz 3ISadA2yIl NB
NYNBIAAGNI GS ny LINROS&dA RS | dA285@ | Lpdanfdei & NzZLIN |
pentru leadership(acest studiu), care

f NBT dzYN UA FyFftATSFTI N NBTdzA G 8tS GSEGdzZ €S U
f &dof AYyAIFT N LdzyOiStS F2NIS RS 2 AYLRNIFYUGUN YI )
 ARSYGAFTAOINBI Lldzy OGSt 2N F2NIS UA | T2ySt2N O

cudzUdzNRA Yy G N UA NI LARZI OSSIF OS LRFGS | RdzOS dzy a
1 N LINB LJzy N YNadz2NA ny R2YSYyAAfS RST @2t GNNRAA LI
¢ aN LINBLMzyN YN&dzZNR adzL) AYSYdFNB fS314GS RS I dziz
NN NG 2LINBTE SYdnNdt St S F2NI S UA 1 2y Staceldrd dBenidzNY S T K
acoperite de model.

A
|

ax

/ NRA G SN A
NJ L2 NG ST

S RS ¢t (VI A p F0o2NRSIT N OFLIOAGNGAES
N fI &FNOAYyAES alrtsS LISyidiNdz I 20GAyS NBI
+f2NRES adzyd LINBT Sydl S AGKA Y]y S @ISEd NN, W2 LBdiySX
F2NX¥N G 0StFNN® ¢F06StStS O2y GAy-criteruk 21 NIREO®BRE §

YIA NBftSOlIyiS RAYGNB NN&aLdzyadaNAtS GSEddzZ S UA (
NEBaLRyRSyliGAd Oy | ySEI wm3 NBIdA G d8tS OFNB LRG ¥
sunt prezentate in diagrame.

t SYGiNtz FASOINBE OiagrameBlBX dzYi A LINRR § yi NS YOMII2SNIREAS 2YNS RIAA/
criteriului, abateread G I YR NR | @It 2NRAt 2N UA S@2f dzi Al ydzY NNJ
OFNB ydz LR2FGS FA AYGSNLINBGIF GNo

e
"
'
HARELITA,
WEGT
T AN



PCCA <«

Competenta face dlferental Instrumente Structurale

*
* ok

UNIUNEA EUROPEANA

3.1 Conducere

Oy aradasSydzZ /! C3I de@dhdugekei NG 2NBI YyISINB2YEX didzgri SOl
Leadershipul N Y RS LI A yISHWdeyBOANRPONAF R adl oAf SUGS 20AS0O0GABS
LISY G NHz Fdzy OlUA2y I NBIF 2NBIYAT FGASA®

alyFr3aSNAA Fdz al NOAYylF RS + FGAy3S u échilbro inkedS 2 NA
20ASOGAQGSES 2NBAIFIYAAYSE 2N UA S LISNRE2FYSt 2N Ay
9f SYSyildzZ OKSAS ny S@IFfdzad NBFI YIyl3aSYSyldzZ dzi Sai e
Of  NJ OAYyS adzyli KB ASGgWMAAI POBLIWANNRGSSOEABYIGAL 2N U
L2t AGAONZ I NNGNYR dzy Fy3arealrySyid OtFNI FILGN RS Of A

1. CONDUCERE

119 @ t dzt GA | OGABAGE 4GS C)Z)/Iv?dzC)SN* VALOARE

directoare adgcvate(ex: viziune, definirea valorilor) pentru

1.1 Evaluati activitatea conducerii CJH prin prisma acordarii
unor linii directoare adecvate
(ex: viziune, definirea valorilor) pentru organizatie!

91-100 |G
5 71-90
™
o 51-70 N TR D
=
g 31-50 N
&
£ 11-30 I

0-10 [N

0 5 10 15 20 25

Numarul de raspunsuri (buc)

wSEFEAT NNA NBYI NDI o Domenii de dezvoltare (puncte slabe)
Elaborarea obiectivelor specifice /| NBI NBII RS f20dz2NRA RS
CSNX¥YAGEFEGS UA RSRme@s NS52NAYy Gl RS || FA Tt SEH
public mai lungi pentru sarcinile atribuite
Rezolvaea prompfNanumitor probleme,de | 2Ydzy A OF NB 0 O yWIONBSII N
exemplu organizarea muncii la domiciliu de planificare, identificarele termene
nNYRFGN ny OFT RS LJ y R rezonabile, motivarea colegilor, increderea i
colegi
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stru
2014-2020

AccesareiR A T SNA ( St 2 Nina/ L2 NI
locaN regionalE. vy I NIUAA2 yAFYEG SINJ/ |
dezvoltareLIN & G NI NBI § S3ANI dz
cuorgad I I GAAES LIRtfAGAOS

O Y LJedde Elase alebiectivebr / viziuniil
dzZNY NNRA NBI £ 2 NJ

20AQFNBF Fy3alal GaAf 2N Preamule domenij fragmentare
SOKALN
LYAUAF GAPS LINBMNRAS nDSAdA2YI KBINER DI $ &KX |
RSUSdzNARf 2NE SRdzOF GA L
Ydzy ON | LISNE2F ySt 2NJ

Centru dencubate de afaced O dzf { dzNJ
UA GdzNRAaY

Trasarea sarcinilar.Diseminarea
ySO2NBaLldzyl Ni2F NB |

Varietate de programeajare deajutor

neocuNY RS YdzZ §S UA
NET 2t GNY ny Y2aaRini®2 N
importante.

AYyNYyR O02yi RS yS@2Aat

Motivareainsuficiental y 3 2 G A f 2
recunodiere a meritelor lipsade cursuri de
LIS NJF S Ouitile, posibilititea de a
compensaorele suplimentare, lipsa de
ncredere in colegi

¢NF YyaLI NBYUNZ @GAT AdzyS

LyO2yaSO@SyiN ny RS
cadrulcompartimentelor

{FfF NARdz 0dzy s a@e2wWAtRA U A A
echipamente de birou, posibilitatea de a partici
la proiecte finanate din fonduriUE, posibilitatea
de a formula propuneri, disponibilitatea de a
innova

Lipsa resurselor umane bunedonducere

fALIALF YEFEYyF3ISNAE 2N Od
adecvatdadirediiz Yy A @St dz &0
O2YLISGSYyiuNz OFftAGNGA

Elaborarea obiectivelor specifice

| 2yaAaiGSydN
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1. CONDUCERE

129 @1 £ dzt G A LIS NF 2 NY IFyAE/10 1ABy RBO Y VALOARE

~ s o~ M oA

1.2 Evaluati performanta conducerii CJH in functie de nivelul la
care conduce CJH si cum Tmbunatateste activitatile de

conducere!

91-100 (N
5 71-90
®
o 51-70
=1
S 31-50 N
o
£ 1130 I

0-10 NN

0 5 10 15 20 25

Numarul de raspunsuri (buc)

wSEFEfAT NNA NBYI NDI o Domenii de dezvoltare (puncte slabe)

Cdzy OUA2Yy Il NBI aAadaBidlaizt| wS&aLISOGF NBBEIF SHE Y @ NN

Introducerea sistemului CAF este in curs OYodzy NG NGANBLE aradasSy
LYGNRBRdzOSNBI UA I LJX A Q Sarcini mai specifice in sistem.
2NASYyGFNBE ONGNBE Of ASy

Dezvoltarea infrastructurii pentrdezvoltarea [ ALJALF | AA3IdZNNNRA OF €
socioS 02y 2 YA ON | 2dzRS i dz

- A 4 o~ M oA

/2dey'7\é|' NE | Odz OSUNUS[ AL éZ)/éé)/éde dzA ~ |
acestora administt GAM SNJ LA RS UA S7F

al yF3SNRAA adzyd n YLINNJI| Sistem de evalua prea complicat

Elaborarea procedurilor £ 20F NBF adzZJ AYSydl N
8 dzLINJ ny ONNDNNXR A dzy" 2
NI dzi N ny NBT dzf G GS¢

DNYRANBI ny YIA YdzZ (S Aprofundaread dzy 2 a (1A difeiits doghéni

Sz SEAAad
3 N

f ARSNA TF2INIS $§5Ay LINOI
N 02y Rdz0

a
ARYASNIBAQIGdEGFA 1O 2n L2 T AGAA R
acolo.
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9EAA&GSY UL reguldamentuldfde O NB
organizN5 UA TFdzy QG A2y NB

Uneori termenepreascurte pentru cantitatea
sau greutatea sarcinilor

Reorganizare az2zliA@INBI |y3 FGAf 2
NEFfAT NNRE 2NJ |c'>ééi32|\
wSalLRyaloAfAdGFGS a2O0A wSLI NIATFNBI LISNBRZ2YI
OFft ATAONNRE S LINRTSaA
' NJ FA 2L Nldzy aN &s
{F NDAYA {a!we¢x RAAGLI

managementului

Resursele umane, mai maltursuri de
LIS NJF S Q tGakezayezuNate, dezvoltarea
FOAETAGNGAE 2NI YIFy I 3SN

Regandiregermenelor pentru
rezolvareaarcinilor, ofemd suficient timp

pentru a finaliza sarcinile.

1. CONDUCERE

139t dzdk GA T OGAGAGNGAES O2yR c“)él VALOARE
Y2UAOSHFT N UA adzalAyS y3at -i]' 56
1.3. Evaluati activitatile conducerii CJH in ceea ce priveste
modul in care motiveaza si sustine angajatii CJH in munca lor!
91-100 [

£ 71-90 I

]

§ s1-70

T 5150

]

= 11-30

0-10 (GGG

0 5 10 15 20 25

Numarul de raspunsuri (buc)
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wSEEtAT NNRA NBYl NOF o Domenii de dezvoltare (puncte slabe)

Oy OdzNI 2SI TN RSt S3IINBI/22LISNINB UA FaAaradsy

1 OSaidl Ay TF2NEBdA ING nlyy| Sprijin inadecvat pentru personalul nou,
privire la evenimentele curente. munca cu respectaregadrulii juridic,
RSFTAYANBI LINBOAA&N |
Y2UAQFGA2YIES ES YI
YSRAdz LISY (G Nz RADBSNEAS

t SNF2NXI yil )\VR)\(Z?\RdzI/QYLSdSyGS tS Fy3reld
Fy3lealdat 2N Ayl RSOGI G N
Comunit N5 RANBOGN Managerii nu pot ur\l 8drcinie pe care le

G NROdzA S O 2ld pStHutet- 2MNJ €
luareadecizilor rapide, deoarece sunt
& dzLINJ n.y ONNDI G A

wSOdzy2lF UGSNBLI NBFEAI

Z¢

Lipsa feedbacklui cu privire la modul de
efectuare a sarcinilor

l adzY NS NBaLRy&al oAf A9 EAddMeNiS g £ dzr S UA  YI
RST @2t GFNBI RS y2A A

unui mediu de lucru pozitiv.

T >

9@ f dz NBI LISNF 2 NX I y i S Lipsa dedeschidere

Au incredere in personal, [ AL  Y2dA dhidblased O2 €
AYLR2NARGASR2NI UA &dz3 S
bydz nyRNNT ySUGS &N LU

Incurajarea muncij y S OK A LIN wlk GF Ayl RSO@rt di HJI2H §
negativ, discutarea constrictd N | al O

Proactivitate bdz G2 I- GN € dzYSFk | NB |

LINEFSaAz2yl €N

Z¢
cx¢

OYodzy NG NGANBE OF f Al

0wSOdzy2F UGSNBIF UA &Sy
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1.4. Evaluati activitatile conducerii CJH in ceea ce priveste
modul in care gestioneaza relatiile cu partile interesate si
partenerii !
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partenerilor
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O RST@2tGS AYlF3IAYSIE UA
f LJ NI A OA LN - FOGAGAGNIO NS yai B ILISHTGHINGA AFtda/ NI i LUNRR/
LJ- NI A OA LIN I SHSYAYSyYyi(iS LINRPFSaAzylfSo
Celelalte trei SUDNRA G SNA A &dzy i SOKAfAONI S RINJLINBTAYGIN
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2.1. Evaluati dovezile pentru activitatile CJH in functie de faptul

daca identifica in mod corespunzator informatiile relevante de

management si se informeaza in mod corespunzator cu privire
la nevoile actuale si viitoare ale partilor interesate si ale pa
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“ A L > M A
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Readie rapidNla semnalele sociale
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2.2. Evaluati dovezile activitatilor CJH in ceea ce priveste modul
in care acesta transforma, revizuieste, dezvolta si actualizeaza
planurile sale strategice, pe termen mediu si scurt pe baza
informatiilor colectate!
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51-70 I 55
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dezvoltare
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2.3. Evaluati dovezile activitatilor CJH in ceea ce priveste modul
in care comunica si implementeaza planurile sale strategice, pe
termen mediu si scurt!
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sunt distribuite Tntrun mod complet
neprofesionist.

t NEFSaAz2yltAaay UA

LJS N Comunicarea privind sarcinile de lucru ar
GNBSodzA aN FAS &adNROU

lucru.
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Comurncarea planurilor propuse

Transformarea planurilor strategice pe terme
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2.4. Evaluati dovezile pentru performanta CJH in ceea ce
priveste modul in care planifica, implementeaza si examineaza
actualizarile organizationale pentru agilitate si rezistenta !

91-100 N
5 71-90 I
™
o 51-70 D D SR
=
§ 31-50 (G
5
£ 11-30

0-10 [N

0 10 20 30 40 50 60 70

Numarul de raspunsuri (buc)

—————————————(_ ) I T

1- HRDE.I'M
T'l‘l‘r i



* X %
* *
* *

Programul Operational Capacitate Administrativi 3 2

i ] Instrumente Structurale
Competenta face diferenta! e s

* *
* o *

UNIUNEA EUROPEANA
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3.3 Managementul resurselor umane

/ NR G S NR dzt o | SOl fdzr i Y2 Rdz ny OFNB hNBIFYyAT | GA
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3. MANAGEMENTUL RESURSELOR UMANE
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3.1. Evaluati dovezile referitoare la activitatilor CJH in functie de
planificarea, gestionarea si dezvoltarea corespunzatoare a
resurselor umane pentru implementarea strategiei
organizationale!
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3. MANAGEMENTUL RESURSELOR BEMAN

3290 f dzt UA R2GST At S NBFSNRG2L NJS| VALOARE

Y2RdzZ ny OFNB RSFAYSUGSS dziaf Al

353GA2YySIT N FoAtAGNGAES UA Odzy2 55

3.2. Evaluati dovezile referitoare la activitatile CJH in ceea ce
priveste modul in care defineste, utilizeaza si dezvolta
competentele angajatilor si gestioneaza abilitatile si
cunostintele individuale si de grup!

_ 91-100 [EE

2 71-90 I

=

2 51-70 I

S 31-50

7]

£ 11-30 S

0-10 |
0 10 20 30 40 50 60 70
Rata de raspuns (%)
wSIFfAT NNRA NBYI NDI 6 Domenii de dezvoltare (puncte slabe)

Monitorizarea planurilor de instruire Instruirdr GAAG2NRE 2N |yl «
Planul de formare Integrarea noilor angaja
5S30KA& fI |y3aFalkNBIl |Angajareaded LISOA I f AUGA (SK

Activitatea personalului profesional de mediere

Comunicare

Program de internship

Cdz2NY AT I NBI RS FT2NXI NB
pentru personal, introducerea unei perioade de
integrare pentru noii colegi cu mentorat adecvg

Oy OSNONY o Continuitated 2 NEN MR FSE ny O
LGN FA GNXyavYaaN

' OGAGAGNGA €S3FGS RS | Organizarea mi multor traininguri
Oy OSNDI NBF ydz SaisS RS
NBFfAT IO ny LINI OGAON
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wSIFfAT NNRA NBYIF NOI o Domenii de dezvoltare (puncte slabe)

Trainingurile sunt foarte slaba calitateU A R
SEA&GN 2 LINBINGANB SE
f dzONBI T N Odz | poat@panidipa la
aceasta;i cel care este un lider sau doar cateva
RA y (i NB . Redtutursivitoldeifdrmare on
fAYyS SaitsS R2I NwsantdeSIF N
nicidzy T 4.8 N&i A BM pidhegatich
RALX 2 YN 6 LISpéritrNdianafevesty” d
LJ NN AO2 y i Nlpl@heif 2 I NB |

LYGdS3aNI NBI STSOGAGN |

N

wSaLlSOldzZ 3ISYSNrt UA
5SFTAOAG RS &aLISOAIf AU
3. MANAGEMENTUL RESURSELOR BMAN
3390 fdzZt GA R2@STAES LINAGBAYR | Of VALOARE
Fy3arardAt 2N ny O2yadzZ GNNARES Ay
3.3. Evaluati dovezile privind activitatile CJH in functie de
implicarea angajatilor in consultarile interne si definirea
sarcinilor!
91-100 [
5 71-90
s 51-70
-
2 31-s50 I TR 50
£ 11-30
0-10 NG
0 10 20 30 40 50 60 70

Rata de raspuns (%)

wSFfAT NNA NBYF NDI o

Domenii de dezvoltare (punctslabe)

Dialog deschiduarea in considerare a
propunerilor

Lipsa feedbackilui

/| 2Ydzy A OF NB O2y Ay dN

O Y 0 dzyréhprotésalor de lucru

hLIAYAAES O2yaidNHzOGADS

h adzZ2aGAYSNBE YI AU OUAY

—————————————(_ ) I T

e
. n
* HAREITA
WEGT
T AN



e -
p"’A - 39
UNIUNEA EUROPEANA Competenta face diferenta! In!lrurl;m;vzzc!ume

ascultateUsuntincerdl MW T A S n y O| concentare pe probleme reale

procesele de lucru.

Cdzy OliA2yl NBF OFyrtSt2{iFoAtANBlL 20AS0GADSE
SESYLX dzZ YI A LidziAy$S |
F OSai2NF & 9FSOGdz NBI
RS al dAaflkOlAS

Luarea in considerare a propunerilor sindicatul

/| 2Ydzy A O NB Ay diSNYN

I 2YLIS
S

Syt y i
LINE F S A I

S?A
2y |

- O
w o

Q cx

A
Y

d
a

5A&0NR O dzA N&cinl& OK A G I 0 A

Constituirea comidbr mixte

Rezultatelechestlonarelor privinahevoile

I YEII 2 0Af albkhubiant réaledi A & F
{F 1 NRS GSEBNIFTNRAON &N
{rt IsheLIeltn deAmianageri.

Luaea in considerare opiniilor

De cele mai multe ori, opiniﬁpegialﬁilor este
ascultaN datr OUG A 2 y S doritarny  Yi

9EAAGN dzy aAYyRAOFG®

{AYRAOLI Gdzk& ydz NBLINBT A
O a2t AOAGNNRES O2Ydzy)

Recitirea sondajelor, prezentarea rezultatelor

Sondajele suntef@ i dz G S Odz LIN NJ
Fdzy OUA2yl NBI ySO2NBalL
(frica).

[dzZ GA ny O2yaiRSNI NB

tS oFTl
planificarea, gestionage U A

OF LI OAGNGAE 2N UA A YLX

Cele mai mari valori au fost date de persdaalzZNY NG 2  NBf S

f Suntasigurat®2 Y RAUGAA RS
Y dzy prdfesionaNRS ny I £ G N
T /7 Wi
/I StS YIA YAOR
1 CJH) y O SdamdxbthsensuD dz
criteriile de evaluare? (3.3.3. 48 %)
f Sindicatul22 I ON dzyl UNZrfy
(3.3.6. 46 %)

It 2 NRA

@I-f2NJ\f2NJ ONJ\(]SNJ\dzf dzA X

I @2 A MZNadixyAD NR/&NA 2 U A

by 3 el A

as LR2Las
ny OSSt
AlOdtabilBelesartifial B 2 y | £ dzf dzA

~ oA e s

Ny idNBS6NNRY

0S

20aSNDI
LINRA @
ny yS3az

f dzONXz | RSO GS & 0ANEPRdz
OFLfAlGFGSK 60dMPpd TcC 230
RS OdzZ G§dzNNK oO6o0dmdc @

dz ¥2aG 200Aydzi S

I ddzy OA ONYR

F TRABABRALZYIANS Hf 2 NI S &G S
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Programul Operational Capacitate Administrativd
Competenta face diferenta!

Instrumente Structurale
2014-2020

40

Media criteriului principal este 58, acest criteriu este, de asemeneim ciclul PDCA in etapa de

control.
3. Managementul resurselor umane
01-100 [N

. 71-90 [

S

m

= st-70 I

u

=

¢ 31-so [

L]

=

£ 130

0-10 |
0 10 20 30 40 50
Rata de raspuns (%)
Unde
Valoare
Evaluare Interval (%)

bdz NBI f Al I YacestGlomegi sauNsiinkem dpafin faza de
planificare. 0-10 11
9 E Adbarplanuri de dezvoltare a practicii aplicabile. 11-30 10
hNBFYATFGAF nUA RSEOMNKGSINKN  OQyAF@ANG
nuleaevaluaS ELISNA Sy i St S 31-50 17
9@ fdzk NBF 2LISN} GAdzyAA ny R2YSyAdz
ydz Fdz F240 nyON LldzaS ny LINI OGAON® 51-70 26
hNBFYATFGALF nUA RST @2t G0N 2 LISNI (A dz
sub-criterii. 71-90 29
I LX AONY &aAaiGSYIFIGAO RSIT @2 tsiberieBului 02y 91-100 6
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Programul Operational Capacitate Administrativd
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Instrumente Structurale
2014-2020

UNIUNEA EUROPEANA

Mediile de punctaj si abaterile standard ale raspunsurilor |a intrebarile de la criteriul 3

311 312 313 314 315 316 317 318 319 321 322 323 324 325 326 327 331 332 333 334 335 336

100

90

80

70

60

o
=}

=
S

w
S

)
o

-
o

0

mmmm media valorilor mmmm abaterea standard a valorilor e medii ale mediilor = abaterea standard m

Proportia raspunsurilor neevaluabile la intrebarile din criteriul 3
15%

13%
11%
9%
7%
5%

3%

1%

-1%
311 312 313 314 315 316 317 318 319 321 322 323 324 325 326 327 331 332 333 334 335 336

= njiCi UN raspuns
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3.4 Relatii de parteneriat si resurse

Laceldel f LJ G NXzf SI ONARGSNARdzZ LISNE2YFfdzAZ | S@Iftdzd G °
NEfIGAAES UA NBaAdzNASBEINAEBAEAAYA SN S LISUWH NBH2INNIG S -
STAOASY (G LINROS&St Siib2 NHEN GLIBNEBA QA TONKR AD S ®RItyS alioy
luate Tn considerare la evaluarea parteneriatelor.

4. RELAII DE PARTENERIAT SI RESURSE

419 @1 t dzt GA R2@STAES LINAGAYR IO VALOARE
FaAFaYIOGA 2y NS UA ﬁél g2t G NBI
2NHIF YATIFTGAAES NBESOIyds
4.1. Evaluati dovezile privind activitatile CJH in functie de modul
in care asigura functionarea si dezvoltarea relatiilor de
parteneriat cu organizatiile relevante!
91-100 (NN
5 71-90 [
e 51-70
-
g 31-s50 N
£ 11-30
0-10 |
0 10 20 30 40 50 60 70

Rata de raspuns (%)

wSEEtAT NNRA NBYIF NOF o6 Domenii de dezvoltare (puncte slabe)

L Y LJ2 NKB fy kkulpartSrierii Definireasarcinilorexacte a persoanei de
f SANG dzZNN

Parteneriate bune bazate pe rezultate. Instruirea colegilor

h o6dzy N 022 LISNI NS Odz I Contactregulatcu parteneri.

RAFTSNRGSE 2NI I dzG2NRT I @

9EAAGN LI NISYSNRI GS 7 Dezvoltarea dsoftware intern, crearea de
0lTS RS RIFIGS Odz I 0S8

Participarea la parteneriate cu rezultate pozitivy Comunicare

{ NLJWONYNydr al YS Evaluarea parteneriatelorLJS 6 | T I §
dezvoltareaacestora

5A40dziAAX AOKAYOodzZNA R! a 1SYUN LISyYydNyz I O

NYFAAYUF NBF  dzy2 NJ 3 NHzL

IR
T'ﬂ"‘r i



Programul Operational Capacitate Administrativi

43

Instrumente Structural

i |
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Suntem adesey S & SiNAcRiipartenerilor,
LISy (i NHz O NnultelN@ndleludr&riviu
le putem realiza din cauza lipsei de timp sau
f ALJASA RS 2L NIdzyAdN

Defindde parteneriatele strategice

t NS @al (yA3 HoBgenird cooperare@u
partenerii

aSyUAySNBI dzy2NJ NBf I d

t NBINGANBF LSy Nz 2

Definireasarcinilorexacte a persoanei de
f SANG dz2NN
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UNIUNEA EUROPEANA

4. RELAII DEPARTENERIAT SI RESURSE

- A s~ M oA

y GSNBal as -urlpeSte 1Al mn$||}fe}\aﬁecmatb D _
74

42901 f dzt G2 R2@ST At S LINKSAYR |-c“>ij>i VALOARE
A

4.2. Evaluati dovezile privind activitatile CJH daca cooperarea sa
cu partile interesate (cetateni, ONG-uri) este la un nivel

adecvat.
91-100 [
5 71-90
g
o 51-70 NN
=
$ 31-50 (S
']
€ 11-30 B
0-10 N
0 10 20 30 40 50 60 70
Rata de raspuns (%)
wSEFEtAT NNA NBYI NOI 6 Domenii de dezvoltare (puncte slabe)

9 E A3 (GNNBbnNQ dzS Lddzo £ A O dzt

AYUGSNBAalL GSe { GNHzOG dzNK t NB 3 NasbrapR S & I didraod I O df
adzyii NBalLkyaloAfS RS |regulat

acestea.

CIH &AIdzNN (GNF yaLl NBy i

Fdzy ORNRA &l fS> 27FSNKX

FOGAGAGNGAES &F S LINN

2NBFYAT I NBF RS O2YdzyA

RS LINBaN UA T2 NHzYdzNR d

CIH\ YL AON LJ
RS f dzZt NB |
sondaje

Emiterea rapoartelor anuale.
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Programul Operational Capacitate Administrativd
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4. RELAII DE PARTENERIARESURSE

4390t dZt A R2OST At S |-ommammf| VALOARE
al

aA3IdzNN ISadAiAz2yl NBI

Y .

4.3. Evaluati dovezile activitatilor CJH in ceea ce priveste modul
in care asigura gestionarea sa financiara.

91-100 |
£ 71-00 [
o
> 51-70 [ N S
=
S 3150 [
L]
5
£ 1130
0-10 [N

o

10 20 30

Rata de raspuns (%)

40 50 60 70

wSIFEfAT NNA NBYI NDI o6

Domenii de dezvoltare (puncte slabe)

. dzZ3SGdAZ SadsS ny O2y¥F2

Implementarea planulor

AcestaF 2 NY 8 HZBR (i dzAt UA Yy
A

Tdzy OR»0S SR A @S U LIND 2

Un control maeficient

t SNF2NXYIF yidl Ay RA gidute
R A NXctomik

h YIFA odzy N Y2y A(G2NRI

z

02y

puji
w»

t N2EANI YS o6dzyS

Dezvoltarea de software

Management 100992 Y G NR f | 6 A f U

Un program online pentru bugetare.

[ SAFEAGEFEAGST GNIF yaLl NB

Lipsa deseveritate

CNFyaLl NBYyiNzZ STAOASY

Sunt necesare mai multe extrageri de surse
externe.

Sistem de controF dzy OUG A 2 y I €

Modernizarea sistemelor de operare

Implementarea planului
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4. RELAII DE PARTENERIARESURSE

449Gt dzt GA FOGAGAGNGALS / Wi LJS| VALOARE

~ LA AN A g

R2 ST At 2N OF LIA G t dzt ddhdzyreyliiShySicsie

4.4. Evaluati activitatile CJH pe baza gestionarii informatiilor si a
dovezilor capitalului intelectual si a gestionarii cunostintelor

aparatului!

91-100 [N
5 71-90 .
o
o 51-70 N T D
-
g 31-50 N
7]
£ 11-30

0-10 [EEE_

0 10 20 30 40 50 60 70

Rata de raspuns (%)

wSIFEAT NNRA NBYIF NOF o6 Domenii de dezvoltare (puncte slabe)

a2yAG2NRAT SFT N LINBINGA! NI GNBodzA  FdzNY AT I GS
rezolvareasarcirii pentru rezolvareasarcinibr

/| 2Ydzy AOF NB STAOASYGN [I NJ FA yS@2AS RS 2 Yl
LIS NF SOUMB HFE aNB2y | £ N

Canale adecvate penttdB f. | i A A 581 g2t i NBIF dzy2NJ 2 LR
cooperare.

Utilizarea canalelor de comunicare Sistemuinformatici NB6 dzA S n Yo o

. dzy N O2Ydzy AOI NB Odz OShNEIyAT I NBI STAOASY

2dzR S U dzf dzA cadrulCJE  FdzNy AT I NBSIF RS
LISy (i NHz 2 Y dzy Gharé ¥ A OA
O2y GAydzN LISy i NHz RST ¢

personalului

Il dSY 1 00Sa I AYTF2NXNIFHLYGSNILINBGEF NBIF Ay T2NY

Comunicare pe social megi@acebook, internet,| { G NHzO (i dzNJ NB | Ay ¥ @ e
LINBANZ LyadrkraNry SiGoOd

I 0Sadlk 2FSNN Ffdacdd Rbdz 2FSNN | 00Sa I ¥F2
varietate de platforme: site webmail, social |y SOSal NN LISy i NXz G20 A
media etc. AYF2NXYIGAA SaGS AySH
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multe canale oficiale.

“

ATENBE 2KFEG&! LILI UCdzNY AT I NB I iBpSnibizdayfot® (i
NEF UA FfdzEdzZ|yASBSt dzNAES 2NBFYAT G

{S aidloAtSad OrylLtS L
ny OF RNHz LINE LINK dzf dzA

4. RELAII DE PARTENERIARESURSE

459 @I t dzZ G A RI OifNy RS LISA )HéMEIdszzl\iiJNN| VALOARE

organizatorice din partea CJH _
57

4.5. Evaluati daca este asigurata indeplinirea urmatoarelor
sarcini organizatorice din partea CJH!

91-100 [N
£ 71-90 I
[=]
S _
» 51-70 N D S
-
5 31-s0 N
g
= 11-30 N

0-10 NN

0 10 20 30 40 50 60 70

Rata de raspuns (%)

wSEFEAT NNA NBYI NDI o Domenii de dezvoltare (puncte slabe)

N Y 6 dzy Nsriidiildy SEk A

Programe de formar&d A  LISNF SOUG A 2/ LA LJ& |
T @2t G+ NB IO yASIZRRIAARAL

profesionaleadecvate RS

Oy OdzNI 2SI T N LINBI OGA @A LipsaYl Yy RFHGRNGAF 6S | g

Sisteme bune deJN & G NI NBI NBf HHwSF2NXI NSl UA NBINYR
n Y LIN NiDyAGNSSdEindlor |

Introducerea sistemului CAF@Heste in curs | Programe de formare
RS RSafNUdz2NF NB

I NJY N NdBdgnir8lizareay y O RNHzf |Oy OdzNJ 2F NBI  F dzi2y 2 YA
LISNE2Y | f dzf dzA = LINB3ING
programelor de formare
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Serviciide calitateg G A a FI OSNBIF |[9EA&GN | ydzyAd )N\B\yldgylivjza{
lureadecizilor, niciatunci cand nu au
O2Y LIS Syl NlregpgcthR2 YSy A

LY&UNHZANB ny YFylFr3aSYShNBIYATFNBF AySTAOAS
formare

OYOodzy NG NGANBF aAadasSydsSi g2t dF NBF y3alFal da

4. RELAII DE PARTENERIARESURSE

469 Ol fdzr GA RI ON dziaAf AT I NBI OfN VALOARE
AYVFNF aGNHzZOGdzNARA O S&GS . aAIdzNT

4.6. Evaluati daca utilizarea cladirilor si activelor CJH
(gestionarea infrastructurii) este asigurata in mod

corespunzator!
91-100
5 71-90 Iy I
s 51-70
=
T 31-50 [
£ 11-30 N
0-10 Il
0 10 20 30 40 50 60 70
Rata de raspuns (%)
wSEEfAT NNA NBYI NDI o Domenii de dezvoltare (puncte slabe)
.dzyl 3SaidA2yl NB | T { Software inadecvat

OYodzy NGNGANSEF O2y Ay d Dificultate de parcare
(0]

9O0KALI YSYyiS I RSO@I (i S | Echipameneled N nikixd@npatibié cu

diferite | OG A GA G NG A &

Transferared OGO A @St 2 NJinlcddlfaIA T jt Na G NI NBF LI GNAY2YyAd
proiectelorin domeniulLJdzo £ A OX O NJX proiecte
patrimoniulupublic

O O
Z( Z<
— Z<

NJ L 3&\pé itk zopii yidi | Renovaredoaletelorz Y 2 RSNYAT I
AN aGFo0oAf N SiGdetc.
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wl YLIN LISy (i Ndz LJSNJE\EI-)/'S!NJJ AO2tS RS aNyNdl dS
RATFOAEAGNGA

b2A aLI GAA RS RSERITRHOY ONTtimpuNBrizn YOKA I NJ UA

LX NOdziN RS NBOSLIIAS

SaisS 2NAROdzy F2IFNIS C
AYLINRYIFNB AydziAf NT &
computere lente

OF SNNUIRISRAMI Ay aidAddziA]|Uneorik OKA T Adin daBzgEdhstrangeiide
timp produseOl NB &S R2@SRS
Ol £ A G G Schibbate GuNtBed dzA S

AsigurareeRS f 2 0dzA y S RS &/ Lipsa camerei creative
y2 I adnn®d 587 g2t GF NBIF ALl GAAE 2

Media criteriului este 71, astfelacestaesteLINRA Y dzf R2YS y A dz imoElul @D RstenlaNH | y A 1
niveldd OG0 xdzp$ ON I RNdzZANY I | OSt & (-driteriDal pring o WbaRe2 dzN R A
YSRAS OFNB | Rdza f I dzy Yy A@St YI'A aONTdzi RS o UA
de criteriu este, in general, la un nivel ridicat.

In domeniul sb-ONR G SNRA dzf dzZA ¢ = |y 3l 21 U A ACdimdzbud,doRkc&e@ctell I O A

Z, A o~ 4oA

LINA S UG &t NARANKT 2 NISUA L OGADBSE 2N hNBFYAT | GASA

4. Relatii de parteneriat si resurse

01-100 |
. 7190 I XTI M
o
o
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L 1]
=1
S 3150 |
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t
£ 1o
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Unde
'Y ny

Evaluare Provincie (%)
Nu realizam activitati in acest domenigau suntem doarin fazade
planificare. 0-10 4
9 E Adwarplanuri de dezvoltare a practicii aplicabile. 11-30
hNBFYAT FGAL  ofvidtea deSsaBONB @ ENNA | O2y F2
SELISNASYUGlF ydz I F2ad nyON S@I fdzr N 31-50 11
9@ fdzt NBF 2LISN}GAdzyAA ny R2YSyAdz
ydz I dz F2aid nyON Llza$S ny LN} OGAON® | 51-70 18
hNBFYATFGALF nUA RST @2t GN 2 LISNI (A dz
sub-criterii. 71-90 36
I LJX AONY aARdZSYIFrNBIO @By (A y dzNiteruigi. T 2 y] 91-100 23

Mediile de punctaj si abaterile standard ale raspunsurilor la intrebarile de la criteriul 4
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mmmm media valorilor = abaterea standard a valorilor =——medii ale mediilor = abaterea standard m

Proportia raspunsurilor neevaluabile la intrebarile din criteriul 4
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—\/\ 3%
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UNIUNEA EUROPEANA

35al VI 3SYSyidad LINPOSASEt2NJ aA | f &aOKAYO!

oy OF 1 dz ONR GSNAdzf dzZA p=Z LISNE2Y ! f d I S@I tdzZ & Y

RST @2f 0N LINE LINK A el nisN@aOSratéya prafrié @Mz & Iadon sAF8 yaME 2 N3
| 2y OSLIISES &adzyd AYOGSNILINBGFGS ny O2yF2NNXAGFGS Odz

Managementul proceselomlanificarea, operarea si dezvoltarea proceselor orgaigizén aa fel

incat Nfaciliteze realiarea misiunil strategiei organizéei U sNprodudNo valoare din cén ce mai

mare (J utilN pentru clierii (partenerii) organizaei.

Proces:dzy aSd RS FydzYAdS FOGABGAGNGA 20 NENAR yRBS N S U
rezultate, creand o valoare.

Schimbare2 NA OS Y2RAFAOINB || R2YSyAdz dzi LIENDAYAf 2N OF
hNEHFYAT FGAF GNBOodzA 86 B8 dg2h § NNINBDaAF2$ VOBS Y GLIS O

atingeNB T dzf G §StS T UGSLIIFGESd 9ESYLX St S AyOf dRY

f CdaNYy AT IFNBF RS &l NOAYyA UA aSNWAOAA RS oFT N o6n)
I Gestionarea considerentelor guvernamentale;

1 Procese deciziaie;

f 9fF 02N NBF UA LddzySNBIF ny | LXAOFNB I RANBOUGAD
1 Programe de modernizare;

{1 Relaii/consultariNa cu furnizorii si parteneni activitNiliachiziii, O dzY LIN NN NJ&

9 tfFyAFAOINSBF 0dz3SGIFNN UA Ff20FNBI NBadz2NESE 2 NJ
1 Procese de management al igselor umane: recrutare, formaréJS NJF S O lievatugre; NB U

f alylF3aSySyiddzZ NBadaNESt 2N FAT AOSY AyaidNUzySyidSx:
1 / 2YdzyAOF NBII Odz Fy3alraliAA UA OSGNUGSYAAT

f CdNYy AT FNBF RS &aSNBAOAA LISyidNdmaf ASyGiA LINRY A\
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5.1. Evaluati modul in care CJH identifica, planifica, gestioneaza
si imbunatateste procesele sale!

91-100 [
£ 71-90 I
[=]
©
z 51-70 N T ST
-
5 31-s0 N
g
= 11-30 [

o-10 N

0 10 20 30 40 50 60 70

Rata de raspuns (%)

wSEFEfAT NNRA NBYI NDI o Domenii de dezvoltare (puncte slabe)

OYodzy NG NGANBL¢ 581 g2t GF NBF UA NB3If S
programelorl T

{A0S 6S0 NBnyy2AG UA [{SYYNGdzNT St SOUGNRYACQ

Un sistem IT mai bun. Regandiea fluxurilor de lucru.

MediatizareaCJH Dezvoltarea de software utilizat deJH

dezvoltarea de echipamente de lucru

Programe online ' NYNNANBLF UA | OGdzt £ A
R2O0dzYSyd St 2NJ RS ok 1N
Fdzy OUA2y I NBIF Ayadgiadd

procedurilor interne

ServicipentruOt A 2yYidadysA OO NB I |/ 2Ydzy A OF NBF Odz | y3l g
resurselor

Elaborarea procedurilor TrasarelRA & LINR L2 NI A 2 y I G N
colegi; eficientizarea proceselor (de exemplu
eliminarean y NB 3 A raultipla)-NJIS 105 1|,
deschidere din partea colegilagcest lucru
trebuie, de asemenea, réaa prin acordarea
de timp pentru regandirea proceselor
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T'ﬂ"‘r i



** * ** Programul Operational Capama_lem&i J 53
UNIUNEA EUROPEANA Competenta face diferenta! In!lrurl?mﬁz!snu;cmmm
Sitedzf Fdzy OUA2Yy | f Acestea sunt sarcini prea diverse, astfel Tncé

Ydzy OF ydz LI2F 4GS FA SF

Lipsa de formare in managementul procesel
inranduldSt 2NJ OF NS asS 20

Managementul proceselor este un domeniu
care trebuie dezvoltat

LRSYGATFTAOINBE UA | aA
€S LINROSaSE 2NJ n dcestod
procese

[ ALJAF ARSYGAFAONNIRA
atingerea obiectivelor
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NGAES /W ny tSaNiG VALOARE
NRf 2N

J e
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5.2. Evaluati activitatile CJH in legatura cu implicarea partilor
interesate si a partenerilor!

91-100 [N
£ 71-90 [
[=]
o
> s1-70 [ EETTED D
=
¢ 31-so [N
g
£ 11-30 B
0-10 [N

o

10 20 30 40 50 60 70
Rata de raspuns (%)
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wSIfAT NNA NBYI NDI o6

Domenii de dezvoltare (puncte slabe)

CdzNY AT F NBIF RS AyT2NXI

[@=N
n

¢ NI y aLd NBwweb LIS &4

| 2Ydzy A O NBE STFAOASY (N

NE | rezblid®aO S R
f 2 N

OY6 dzy N
NB Of | Y

i NG
U A

> >

Primireaclientilor, LIN& G NI NB RS N

Crearea unei baze de date cu persoane de
contact

Buna funéionare a sistemelor electronice,
rNspuns la toateeclamaiile, cu sugestii de
soluli

{AadSYy St SOGNRYAO RS
conexe

5ST g2t G NBI aSNIIAOAAf

Decizii neclare

[t

LYAYSYGN LIS | ydzyAds

Dezvoltarea personalului responsabil

Publicarea videoclipurilor cu rapoarte

¢NF YALI NBYUGN 2LISNI GA

¢ NI GF NBI UA laNdstatipldig de |
L NYISNAZ AYTF2NNIGAA

 3A 4GSy UN

FacilibreacomunONRX A Ay S Odz LJ|

Respectarea prevederilor legale

.dzy N O02YdzyA Ol NB St SO
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5.3. Evaluati modul in care CJH fsi planifica si gestioneaza
propria modernizare si inovatie!

91-100

71-90

51-70

31-50

Interval de valori

11-30

o

10 30

Rata de raspuns (%)

40 50 60 70

wSIFEfAT NNA NBYI NDI o6

Domenii de dezvoltare (puncte slabe)

Sau efectuatY 2 RA F A ON NXR

Identificarea proceselor pentru atingerea
obiectivului

Consultarea cu partenerii

Evaluarea riscurilor

9 2 AYailAhiaZOKBEYRKSBEIO@A Uncontrolmaiburi I Lidzy SNBE I n
Y2RAFAONNRE 2 NJ
O9FAOASY Ul NB2NHIFYAT NN/ 2fF062NINBIF RAY(GNB ¢
LIS GSYStES YSylAzyl i8S
Oy OSI NON &N FFON aOKAtflFryAFAOINBI STAOASY
practici
OFAOASY Ul ASNBDAOAAT2NO9OTFAOASYUGN GSKyAON
O9FAOASYUNZ | OGAGAGLE (S Continuitate: credl5 | L2 &A 0 AT A
RS Odzy2UGAYyUdS nyidNB
caresosest I AyadGAddziaSs
9EAAGN RSZOKARSNBE UA |ttt yAFAOLNBF UA dzNXNK
ARSAS SEA&GN LI Fydz2NAAY2RAFTAONNRE 2NJ UA Qie Y
nNYodzy NG NGAGS®
¢NF YaF2NYNNRES UA Y2
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aSYYLFES AyadSNYyS UA S

Valoarea medie a criteriulueste 62,astfel acest criteriu este, de asemenea, n ciclul PDCA in etapa
de control.

t Sy i NUz LINR Y &fisS @RI2dANIadS ONN & Lddzy & dzZNA £ 2 NJ £ I ny G NBo N
cu o abatere mai mare numk ultimul, lasub-criteriul 3.

/'S YA YAOSR®VFteh®oBl F2ad | 02 NRicrifieNu, I2indEbarga 1 | G A S
RFEON dziAf AT SFHT N YSG2RS RS oéyOKtS|Ny7\y3 LISy G NHz |

general, &S L2 S  asubeajfediul ON GA | y dzy ROGE®S &N Ayt SR 221

z

Y2RSNYAT NNXAA UA NBnyy2ANRA ozyu)\ydzsz I dz F2ali SOl

Unde:
'Y ny

Evaluare Provincie (%)
Nu realizam activitati in acest domenigau suntem doar in faza ¢
planificare 0-10 8
9 E Adwarplanuri de dezvoltare a practicii aplicabile. 11-30 8
hNBFYATFOGAL agiiitdtea de SE@ONB @ ENNA  O2y F 2
SELISNASYUl ydz I F2aiG nyON SgIf dz 6N 31-50 19
9@ f dzr NBI 2 LISNI GAdzy AA n Yeguhe dabrgzulddels
ydz I dz F240G nyON L}za$S ny LINI} OGAON® | 51-70 21
hNBFYATFGAF nUA RST @2t GN 2 LISNI A dz
sub-criterii. 71-90 35
' LX AONY aAaidSYFrGiAO RSIT @2¢t Gliedili. O2y] 91-100 8
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